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General Instructions :

(i) Answers to questions carrying 1 mark may be from one word

to one sentence.

(ii) Answers to questions carrying 3 marks may be from 50-75

words.

(iii) Answers to questions carrying 4-5 marks may be about 150

words.

(iv) Answers to questions carrying 6 marks may be about 200

words.

(v) Attempt all parts of a question together.

1. YS9 % Uh Uk o ® H ST oh1 379 5w |

Give the meaning of ‘motivation’ as an element of directing.

2. 3T % IMER W U=IiEh ad1 ST T § 3T i |
Differentiate between ‘formal’ and ‘informal’ organisation on the

basis of ‘origin.’
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3. I IR H USHIR grefcshr. =1 foran siran 2 ? 1

Why is ‘employment interview’ conducted in the process of

selection ?

4. ITCH TS UHT o TSR ST hid 1] Ush ShigHT & | ShFd-T hl

IR & 1 - Icd1ed, e, fomt g 9a genes e T fshareren
ST © | 3cUTE shl U SIG+ oh ShUT ShuAT o ITfereh A=l shi Wl oAl
Tt fomm |

34 STAYRON 1 TEaH hISTC S TG GETEH Jei9h i fafse faamm o

foT STTergeh Tl <ht G w1 fAvie o9 8§ "' g | 1

Alpha Enterprises is a company manufacturing water geysers. The
company has a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the
demand for the product grew, the company decided to hire more
employees.

Identify the concept which will help the Human Resource Manager
in deciding the actual number of persons required in each

department.

5. 1935 ¥ &1 Tefted Ture atelt fHaTsdi o1 Teh STHT-9g=HT1 M © | fe
e o mifers &Y fuset oA o o fosht § ot & ShRor W 9 | ST
32 3ok fovar | fosra yeivus @ qgare it @ fasea yeus 3 fud @
fop Tiargat <t e & fowr § 3o fiped €1 om: e 1 fierat $i
TSI o SR feR |

&Y g ToTU TR 39 =01 <l Ug=H <hifSTT STt Yeiel & Ush a8 G © | 1
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Hina Sweets is a renowned name for quality sweets since 1935.
Harsh the owner of Hina Sweets was worried as the sales had
declined during the last three months. When he enquired from the
Sales Manager, the Sales Manager reported that there were some
complaints about the quality of sweets. Therefore Harsh ordered

for sample checking of sweets.

Identify the step taken by Harsh that is related to one of the

functions of management.

6. Tofmyay srsmarde?

What is meant by ‘financial management’ ?

7. T& YA ded I HeR fafide sl oo Seu™ & foedr 7g @
S T h MR ISt 1 STTavashd B | FEOHT 1 G ISR

SR AT ST, THAT o AEgW § o Tehha T =mear of | g
foa yege et weda 3 a1 T fafvm afiamd qon Terfer ==t +
O] WS- AT Tem g Hehdl 2 | o7a: fayfaai =l weemm

EENCAEIRCICIEN I EIRE L R IR

39 e =1 W FaTse ek ATem g T 5 ATIE ISt 2w
fyot fora |
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Meca Ltd. a reputed automobile manufacturer needs Rupees ten
crores as additional capital to expand its business. Atul Jalan, the
CEO of the company wanted to raise funds through equity. On the
other hand the Finance Manager, Nimi Sahdev said that the public
issue may be expensive on account of various mandatory and non-
mandatory expenses. Therefore, it was decided to allot the

securities to institutional investors.

Name the method through which the company decided to raise

additional capital.

8. AT AU WllSl YAl i 3Ueh W {49 o 1T W Th gH Tlie
TG ST o TR | I% SATTARd B TS STd 9H 1 A e W I
Tah T&ATd @HIH hl G T 500 I 3T 3Tereh 1 WHT @H T 20% i

T 1 I o |
I feurfd # st g/ R e fOe Yada delsh Sl UM
*”t_ﬂQ | 1

Sunita took her niece, Aishwarya for shopping to ‘Benetton’ to buy

her a dress on the occasion of her birthday. She was delighted when
on payment for the dress she got a discount voucher to get 20% off

for a meal of ¥ 500 or above at a famous eating joint.

Identify the technique of sales promotion used by the company in

the above situation.

9. ‘ITeY Skl Ushdl qUT ‘GHAT I Y9 o Y fgdi o &9 § 489 4§
HHATRY | 3

Explain ‘unity of command’ and ‘equity’ as principles of general
management.
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10. =Y o RIS SR o 08 o foheg] i gl ol 3g@ hiT |
State any three points of importance of planning function of

management.

11. Wages g fofed o S99l frel 9 vl = 989 4§
AT |

Explain briefly any three functions performed by a supervisor.

12. "y fafiee a@i & fFafa sgeam 3 9o ® | gd |, S 61 vee
U o ITTEYT AT | TfaH TRNFTER o STTER FEat 5 7o =il
& I 1 vl foran | soe foe, fo weass eften 3, fom i
SMETIHAT qAT $Hoh THI 1 STTHM T | I8 HFIHT ol Had TR T
Frarer qen foxfim Fofat =1 S § TE™es BT | 37d: ST 3 3T
IR a6 ok Tashd ITgAM I IR FE TR S| A AW T
U o ITATHG ATH & ATehs ol TehAd A A G | 36k
SR 9% STHN oh =1 Il o §RI o 3l Sucreddt HTed
et 1| N fom % fou 98 oekfcush Sl @il 1 9al T H
TR T |

3ULR H=eq | Afiq foriTT @R it Tg=H ST | 36 YR 989
i Tt forfiT STau™En % 3TN ¥ Ut R ST a9t e o off 3g@
EAIS LY
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Somnath Ltd. is engaged in the business of export of garments. In
the past, the performance of the company had been upto the
expectations. In line with the latest technology, the company
decided to upgrade its machinery. For this, the Finance Manager,
Dalmia estimated the amount of funds required and the timings.
This will help the company in linking the investment and the
financing decisions on a continuous basis. Dalmia therefore, began
with the preparation of a sales forecast for the next four years. He
also collected the relevant data about the profit estimates in the
coming years. By doing this, he wanted to be sure about the
availability of funds from the internal sources of the business. For
the remaining funds he is trying to find out alternative sources from

outside.

Identify the financial concept discussed in the above para. Also
state the objectives to be achieved by the use of financial concept,

so identified.

13. T, afrw qen Ufea swies & T & a9 9o 319 o ITAT-3T
YRR o ST H 7 g ¥ | o e fetd € derm 3uHieh |qfe, foduH

TaTEl, 3T fesmed, foaga aodis, amiisie femarstl seafe W 3

STaETRIeh T den fewfir &1 STeM-Ye &t © |

Ut € Tk 9T | TR 5 AT Ufed 1 e SUHIRR 1IN Shi T
HTRIYA TR | 38 a1 Toh SIga & Torsha fafsr qlienl § IuhIst ol
IO R @ 2 q foaque & arferen, Afas qen waiaf qeget W
S el & W 8, SIdfeh o8 UHT Tal oL i off |
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Af = a1 R F SUWIRT TS o T qaTa | 2, T SUNRRT A1 a1 36
A B T AT T [T H h el Fld ST qoh 3¢ 39k 110, T
®Y Y T a1 Ui 7 form S|

Ufed = Tl oL hal Toh IS Ueh AT 379 IeTAT hl TTTH USRS
il ST Tl IToS! T THel o1 el o Hehdll | I8 Fa@TEal
Haed ¢ foh o UMK TGS Sl & § W i ATER U SR J&d
il ARl S 2 | 394 AT HE foh 9% w@d UMk il

STATIHATAT hl I H [T 2 |

37 fafie yor i fommemast i g=wm Sifsie S g sewmm &
fooum et & firdfienr, afrw qon Afed w1 awfesta gor | we=Eh W
fommemn & tH-tw Afifcs fagivar &1 ff 3g@ fifve S 3w
AR AR AR

Ginika, Tanish and Rohit were friends from college days and now
they are doing different kinds of business. They regularly meet and
discuss their business ideas and exchange notes on customer
satisfaction, marketing efforts, product designing, selling

techniques, social concerns etc.

In one of such meetings, Ginika drew the attention of Tanish and
Rohit towards the exploitation of consumers. She told that most of
the sellers were exploiting the consumers in various ways and were
not paying attention towards the social, ethical and ecological

aspects of marketing, whereas she was not doing so.

Tanish told that they were under pressure to satisfy the consumers,
but stated that the consumers would not buy or not buy enough

unless they were adequately convinced and motivated for the same.
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Rohit stressed that a company cannot achieve its objectives without
understanding the needs of the customers. It was the duty of the
businessmen to keep consumer satisfaction in mind because
business is run by the resources made available to them by the
society. He further stated that he himself was taking into

consideration the needs of the customers.

Identify the various types of thinking that guided Ginika, Tanish
and Rohit in the marketing efforts of their business. Also, state one
more feature of the various types of thinking identified that is not

given in the above para.

gl SINGERTUT I S Tt Teh o1 o foifiee’ |, STI[Ary TReh

IR o7 | 394 91 foh fUsdl ©: 9/ 9 1y &1 819 < A1 | A1 ShEg]
1 IS 9 9HT STeAdT ®, 37d: 3H 39 HH] o RO KT IdqT A
o foTu saaETiRies garteror sht fogeiyor fora |

(%) J99 & 3 TR FH TEAE hiGT NG W SAA TR R

I

(@) ARA TR g/ Feaifed ford ST ot foredl iR o= &rlt
35 T |

Ashutosh Goenka was working in ‘Axe Ltd.’, a company
manufacturing air purifiers. He found that the profits had started
declining from the last six months. Profit has an implication for the
survival of the firm, so he analysed the business environment to

find out the reasons for this decline.



(a) Identify the level of management at which Ashutosh Goenka

was working.

(b) State three other functions being performed by Ashutosh
Goenka.

15. T&ed 9 70t ITfHan i 9eTs U Rt o IETd, WA ST W died |
7% gt o U UTs AT ° SRRk AT goh Wici! | Shith! 317
1 TafRTEar shith! sl TRy e qn == i Tg GRIEaTl shi TofyE TR
ff | F© FRUEY FTH™ T A AR g 74T 7 & A19IE | Hor
$HRT I - o TIT I AT | $Hoh HRUT 3T qaT T o AT 3T
AT ohl Ueh YeI9eh gk FohalT TS Tk UTeg hictst 9 UA.S.T. &t off |
TEAT 4 TTEehi shi Ufaqfs ured At qerm g foh 38 ikl <l ATStaTe gy
Al T oft g 3 ST Bl U hH | e ST aTel ol 999 9 I8 TR
o | 36 TorRedwuT foRam QT odl TR foh 39H ogd Hl A ST
off fe QX TR ST TardT o | 38 TS 1 G0 & o T T 9
Ty i o e |
38 I8 ol W g1 Toh o U gurel ot oft foreht wimr or=st 1 off |
31d: 35 UHT GG o foeha ol Tk o | TROTHEa®Y 9gd 37cd a9
T GEAT UTEehl Rl STThNT L H At BT 7T |
U bl A o folt Hem g1 39T Y T8 I1eh Jaie shi fohedi <
deh1ohl ohl UE= <hITSTT T YHETST |

66/1/1 10



Sanchit, after completing his entrepreneurship course from Sweden
returned to India and started a coffee shop ‘AromaCoffeeCan’ in a
famous mall in New Delhi. The speciality of the coffee shop was
the special aroma of coffee and a wide variety of flavours to choose
from. Somehow, the business was neither profitable nor popular.
Sanchit was keen to find out the reason. He appointed Sandhya, an
MBA from a reputed college, as a Manager to find out the causes

for the same.

Sandhya took feedback from the clients and found out that though
they loved the special unique aroma of coffee but were not happy
with the long waiting time being taken to process the order. She
analysed and found out that there were many unnecessary
obstructions in between which could be eliminated. She fixed a

standard time for processing the order.

She also realised that there were some flavours whose demand was
not enough. So, she also decided to stop the sale of such flavours.
As a result with in a short period Sandhya was able to attract the

customers.

Identify and explain any two techniques of scientific management

used by Sandhya to solve the problem.

16. TFSH % TR ®UH I dAT St k1 379 U | 4

Give the meaning of ‘objectives’ and ‘budget’ as types of plans.

17. Wl o TNk Gidl TAHTGR AT UG Sl Gad H S | 4
Explain briefly ‘transfers’ and ‘promotions’ as internal sources of

recruitment.
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18. 3TSTohe Torelt <91 o forshmar ot 3 womredt grn oft ST Sttt @ fored fepedt
T G H Iucisy AR fo 1 39 wue § Tmaia foRam ST @
S8l W gHeh! AT STARIHAT el & | ST I HAed A
o Teft ISt STSIR 1 forenfia e o U R T 2 | 35k AR T
0 a9 oAt 7, e smiea dun aeehelE w0 Yor@l o uiafed
Gfsha €9 ¥ FI-TIhd BT 2 | A SIS 9 &9 4 Iucrsy fom i srerd
T ATt qut Fawent i, Acafieh Scaresd w el § fHaw A H
frefm s 2 |
(%) Ik feurfa 4 e g fwarfea sl <l qe= hifse |

(@) 30 9R g feaifea o SA aret d9 3= st i oft e |
HHATSU |

These days, the development of a country is also judged by its
system of transferring finance from the sector where it is in surplus
to the sector where it is needed most. To give strength to the
economy, SEBI is undertaking measures to develop the capital
market. In addition to this there is another market in which
unsecured and short-term debt instruments are actively traded
everyday. These markets together help the savers and investors in
directing the available funds into their most productive investment

opportunity.

(a) Name the function being performed by the market in the above

casc.

(b) Also, explain briefly three other functions performed by this

market.
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19. 397 T &R fafies & vay fowes 2 | st 9 31ae fore st am
SHHTAT QAT T=BT TGTH L & off | T8 THT T AT T i oh foTg St
STt off | IcATe Seee gt T TS o HETEH il @@ R & ot
qoT 3ueh 31ef <es fa st 6t U i wrl R w@ oft | mvdt v
A ¥ Y = | & | gAaw we o 3uen waEe=e 81 T | 36
I var ot for Goft shran At ergafedfd ® et wr sroet freifa fater
Tk ATSU ol GU FL THT G¥d 2 &1 TR | o I8 ol S o Tob T7 W
JEX qU & X I AT INOTH TSR Fl STEIE H Fehal & T
Y MR qT AN Sl JHAE &1 Siigd off o1 | 31d: 384 10
FAAMET o T Tk ook ol oy AEU ol T A TTiagde
TTheI0T Sh1 AISHT TS | 3T THT h1 GER T o HAATE! o fd

FhIcHeh o1, 31d: ) T A9 & &9 H w1 w1l HEAd & W |
sraqug @t = fafeh awe T qen woe fofe 3 a9 W At @ 9
R foram T |

I & 3, geft e A e off T Qe 3] ST ST A
s T |

(%) AT T Al Iqcd el Al TEAH AT G g6l g9 o T T
IEECEIE

(@) 3 AT % FAER T T W TRE A gl w 3g@
e | 4
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Umang Gupta is the Managing Director of Denver Ltd. The
company had established a good name for itself and had been doing
well. It was known for timely completion of orders. The Production
Manager, Ms. Kanta was efficiently handling the processing of
orders and had a team of fourteen motivated employees working
under her. Everything was going on well. Unfortunately she met
with an accident. Umang knew that in the absence of Ms. Kanta,
the company may not be able to meet the deadlines. He also knew
that not meeting the deadlines may lead to customer dissatisfaction
with the risk of loss of business and goodwill. So, he had a meeting
with his employees in which accurate and speedy processing of
orders was planned. Everybody agreed to work as team because the
behaviour of Umang Gupta was positive towards the employees of
the organisation. Hence everyone put in extra time and efforts and

the targets were met on time.

Not only this, Umang visited Ms. Kanta and advised her to take

sufficient rest.

(a) Identify the leadership style of Umang Gupta and draw a
diagram depicting the style.

(b) State any two values highlighted by the behaviour of Umang
Gupta.
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20. HIAU HCTFH TS THFIATSIS [AHEE, TIh TsT H qhriTeh Fadaa ahl
T ST FHEOT 7 AT Tova i SIS v STGT qT FHIEH 1 o
I © | SR Teh 9gd g1 Y TG forer® 3§ S8 Saeg—7 AT I
e T 1 IRl TR AR TR © | T T ok T, TSl HS
ey greefl el S8 g8y Tid, TR ScaTte ohi qieeror off sl
2l

TR M H TSR TARM T RO A I foh qid | oo fosem
i I FeH ?] IR TR 9 @l 7 | Sielihd At Joet qe

ATATcHe: Ud L JTdaell o €2 ST o 01 gl 3 9Rd | SR 1Y

33 o1 Fuiy foram |

T4 AR oER W RE g wEd g AR OH SO
FETd Torfud fmam | o € 99 4 S SR Aged JTelt e

I TS | FH! I FhRAA ¥ 9gd € wHA O § 399 o g
HTHYA g3 | Tfceaal o R0 qedi H i g3 S SuMRRST i oy

g1 |

(%) ST gese H @Ml fifd ¥ Gal¥d @ yqE  SEaEnons
# foee ft T R SIFumeneh di ueAH i g
TSN |

(@) IR SIaE™ U7 UM W 3 TFURonAT & fohal o9 garai i
+ff F&d o gHeST | 5
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Metlapp Networks and Technologies Ltd. is a leader in technology
innovation in the United States, creating products and solutions for
connecting the world. It has a large research and development team
which invented the first smart watch, named as W-7. The watch
besides showing the time, also monitors few health parameters like

heart beat, blood pressure etc.

While in search of markets abroad, the company found that in
India, the reform process was underway with the aim of
accelerating the pace of economic growth. The company decided to
take advantage of simplified export procedure and removal of

quantitative as well as tariff restrictions in India.

It set up its office in Jamnagar with a view to capture the Indian
market. In a short span of time, the company emerged as a market
leader. Success of the company attracted many other players to
enter the market. Competition resulted in reduction in prices, there-

by benefiting the customers.

(a) In the above paragraph, two major concepts related to
government policy have been discussed. Identify and explain

these concepts.

(b) Also, explain briefly any three impacts of these concepts on

Indian business and industry.
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21.

22.

frr=101 Ufshar o =T a1 3g@ ShifST |

State the steps in the process of controlling.

STSTA Y ATHIESINM (3. TR. 1. ) 7 30 T § TR 1 i

I 3TEd STe & [T Uk gg A1 shl AT 1 SRISH ok | 3w &

IdqT AT Toh I 3THH | T Tt AN ol SATATEH T 3911 TR el
off | 3Td: 3. TR, 37, TERT  UTER 3l TR i 1 o forarm | Toprg
AN % GHT TeQl ! I8 FAgH g1 Toh I8 3T18m | A1k e

= 6t ot sTavEehdr off | W, $© I§ MW TgarE! $9 g
=g o Hifh IR AT o1 ToF 308 3oh foTu Ty wwareht

hHiSATSAl Icde B Heha! off | SHfIN, AME.9M8.37. 3 3% foru Fifauwss,
U AT TR =1k hie FHI=I01 Y& i 1 o fora | 3= 95
YT TEATEAT ahl TEATd ATk hie =01 Icqe 1 Ueh Aol

fam@mn S S, 0 Gt aUT SI1eT Jei JTell 97 | Teardt 36eh fofu
G-l IR & T q1 A1rens hie e fRanfa e man | 9’
T5E Tt deh THTelt W cAferd 3vs TR g3 o SR I9TE @ BH1 &
21 TR | TS 978,371, F TRk hie Fa=ur o) 8 greey Tnfuq foman
St 3TY9 AT I TR-IR IAd © | Tk HIE Yolel A o U9
TS AT, 3. = SUNITRT ITETAd H HohaHT TR L faa |

IR STETeTd RTREd o el € o fowe o §ge oft g A e
feror o) ot ST few fod |
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(%) 3feTed g1 feu <1 "k 9 Tl ®: fewn w1 3gw@
hifeT |

(@) 318 9%.31. R 99 &l qufva ford ST ot fohedl &l Hodl
ol g i shifsTT |

Indian Youth Organisation (IYO) organised a visit of its members
to an old age home to inculcate the habit of social work among
them. The visit revealed that the living conditions of the inmates of
the old age home were not hygienic. So, the [YO members decided
to clean the premises. During their cleanliness drive, they realised
that the old age home also required pest control. But some of the
inmates of old age home were reluctant for it because they
believed that the pest control may create health problems for them.
IYO, therefore decided to provide ethical, safe and odourless pest
control. They showed to the inmates of old age home a pamphlet
of the proposed pest control product which promised easy,
inexpensive and long lasting pest control. The inmates happily
agreed and the pest control was carried out. It worked for a
fortnight but to their dismay the effect started wearing off. IYO
contacted the pest control company which kept on postponing their
visit. After waiting for a month, IYO filed a case in the consumer
court.

The consumer court was satisfied about the genuineness of the
complaint and issued necessary directions to the pest control

company.
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(a) State any six directions that might have been issued by the

court.

(b) Also identify any two values that are being communicated by

IYO to the society.

TET hl ATFR FL&TT THIIH JSH FiH Tg 30T IGel 4 god 375

AR HEHT hl TATIAT 1 | SHRT 32T T ITHHTN ahl UshAT, Th]

TdqT ST QT 39 W RG] R T qHieTcHE RS ohl el
T AT ¢ | 98 Th UHHT TTHERR SR © QT |IgeR {eat
foemg 2 | Sueht wfasan it 9t it T Faet 98 gafs o1, =g
3= SR I SAFRT T aedTd ¥ s o | faAi - sramm
T Bt T |

SE 3 & HAC i T a8l IASHT 31 TEdTd ST AT A 98 a5
YT g1 | IfESHT W T i T 38 T foR Rt STfereRd ok T
guft nifafafer < TEt@ T 38 Tl ragiies =8 o1 | 384 49 &+
foream =1 fofar fora | shraft < Uk ST SSfARToT AeTforner™ o 1y
H8 T9e ToRaT 3T o1 | Ueh UHER A1kl Tk o S0 S9TH aom g1
1 ufeisT & fore fragfr 52 |




3G T HHEATTE 3l AT, ST a1 forvama I 9t | 37a: 799 9gal

 Thal 3e¥Al W hixd Tl TUT SIMH TS el ohl TErIal O TSI ohl
THI I G F AT | I A ST =¢e] I T=TeH] o &1 o Hf foradr”
L T | gk AR I d9T gea1 i feRrd qum uge A o oft

STTHL ITH 3T |

() 3T TAYNN I Ug= FHIFTT qem Jag T grese g 3wies feufa

T 378 TIEaT ohl 3Ll W hi+5d T H HERIl JTH TS |

(i) SWRE (i) § JeaH TRt STTERN o Hecd o fohedl 9 forgati &1 ot

3gW@ I |

Aman Chadha started ‘Bulls Eye’ a company for providing cyber
security solutions to businesses. Its objective is to prevent, detect
and respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His
reputation grew by leaps and bounds as he was not only a person of
integrity but also did his work with utmost honesty and sincerity.

The business started growing day by day.

He was delighted when he was offered a big project by the
Ministry of Defence. While working on the project, he found that
the volume of work made it impractical for him to handle all the
work by himself. He decided to expand the team. The company
maintained a close liaison with a local engineering college. During
a campus placement, Ishan and Vrinda were appointed to work for

the new project.
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He found the new employees capable, enthusiastic and trustworthy.
Aman Chadha was thus, able to focus on objectives and with the
help of Ishan and Vrinda, the project was completed on time. Not
only this Aman Chadha was also able to extend his area of
operations. On the other hand Ishan and Vrinda also got

opportunities to develop and exercise initiative.

(1) Identify and briefly explain the concept used by Aman
Chadha in the above case which helped him in focusing on

objectives.

(i1) Also, state any four points of importance of the concept

identified in (i) above.

24, et prot o St @ o =39 1 guIfad SR arel fohedl 9 shTent bt
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Explain briefly any four factors which affect the choice of capital

structure of a company.
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Mediquip Ltd. is a company dealing in distribution of medical
equipments. The company recently imported 15000 units of sugar
testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive
Officer of the company called a meeting of the marketing heads of

different zones.
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In the meeting, Sandeep, the North Zone Marketing Head,
suggested that since the machines were sophisticated they need to
visit hospitals personally, to explain its working to the hospital staff
who would be using the machines. He also suggested that
additional trained people may be recruited for the same.

Himanshu, another Zonal Head, added that since lot of money
had been spent on the import of the machines, the company was
short of funds to pay to the additional staff as suggested by
Sandeep.

Rahul, a newly appointed Zonal Head of South Zone suggested that
since the size of the order is not large, a detailed study of the
factors determining the choice of channels of distribution is

required before making the right choice.

(a) Identify the factors influencing the choice of channels of

distribution which were discussed in the meeting.

(b) Also, explain briefly the other consideration to be taken care of

in each factor identified in part (a).
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