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TTHT=T 3397 :
(i) 1 37% Jict 3971 & I U 91 & Uk qiaFT % &1 |

(i) 3 3P It I & FH 50 - 75 Fecl & &1 /
(iii) 4-5 37H] FIc? Fo1 & IR TTHT 150 52 & 51 /
(iv) 6 7Pl Jrct Fo41 & I TTYT 200 Yieg] & &1 |

()  TF IJHT F Yt 9T GIg-gqrg & &7 i |

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 50 - 75 words.
(iit) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. 99 % Uh &M & &9 § Fesq’ i aftymn 5o |

Define ‘Directing’ as a function of management.

2.  3U=ies U1 SET=Es ied § ‘SRR o STUR W 3T=ade ki |

Differentiate between formal and informal organisation on the basis of

‘authority’.
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3. = Uik § ‘samaiites whiem’ k1 SIS i fohAT SITaT @ 2 1

Why is “Trade Test’ conducted in the process of selection ?

4.  AMH TEEAT UHSRE 1 IcAed A Al Teh T & | HFH] ol
3cared, fagum, fod qen AHa gEed — IR g&F SR o fhATeRs EeA 7 |
3TATG] hl AT §@- oh hRUT HIGHT 4 TR HHATT hl FHIRE 1 o fomam |

39 IFYURU <l Yga hIfTT 1 A G199 Je-4eh bl 39 HHd TE199 Gidl
& Jh[I 6l IgAE H U gk N Sl 39k [fys Rl 9o Searcaeh 329l

&) TIfed § 37evTss 2 | 1

Vegatech Enterprises was a company manufacturing refrigerators. The

company had a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the demand for
the products grew, the company decided to hire more employees.

Identify the concept which will help the Human Resource Manager in
identifying the types of human resources necessary for the performance

of various jobs and accomplishment of organisational objectives.

5. TGRS TSI I TUIcHe hUg € < Wl o fmior § 1965 A UH
AR T 2 | TUsd o & ol § wH 3T & HRUT Jeiiars TS $
@t off 31gue I WU Ya-geh ¥ HIUHT o ISIIGH T ST i g T
IS Sfdeed IR S o Tt gl fred Tehal a1y 31U, g oy TUTd
AT 31T qeheilehl oh1 ITANT TeraT T=IT B |

o 318He g fOTU TN 37 e hl ggu hiIfT ST TeRY o Ush i § HF(-Ud
7 | 1

Whirlwind Enterprises was a renowned name for manufacturing quality
washing machines since 1965. When the profit of the last year declined,
Mr. Ahmed, the owner of Whirlwind Enterprises, asked the General
Manager to prepare a profitability report of the company including Gross
Profit Ratio, Net Profit Ratio, etc. besides using other techniques to
assess the company’s performance.

Identify the step taken by Mr. Ahmed which is related to one of the

functions of management.
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AT I AR BT FT Y 7 ?
What is meant by ‘Trading on Equity’ ?

Y IR Hl foedR w1 & fotuw wh gferg b 3cuted et aefurent fafies
I S HUS TIC hI AMAE Yol hl IR & | B oh G&I HREBN
AR, oft Afcte fSiedt, T9dT & A1e99 4 Y 3hgl T dEd & | fod
yaraeh, off fifed =gar, 9 gema foon fb +rot i sl 6 SAgER aduH
JYTIT ! T 370 o T & AT g J&aa 1 faemTieer fem s |
5 fou off stfer<e e g8 &1 U |

34 fafa &1 9m gary e Temm ¥ et 9 fafcs IS wehia e
Tt fomm |

Varunica Ltd., a reputed truck manufacturing company, needs rupees

twenty crores as additional capital to expand its business. Mr. Alind
Jindal, the CEO of the company, wants to raise funds through equity.
The Finance Manager, Mr. Nikhil Sachdeva, suggests that the existing
shareholders be offered the privilege to subscribe to new issue of shares
as per the terms and conditions of the company which was agreed by
Mr. Alind Jindal.

Name the method through which the company decided to raise additional
capital.

I H AH-TH & fofu Ifmer Fot hed’ w1 ITAM Hdt 7 | 3 I8 fafad
oY WS B3 fb “T 222 HATWH H W AN qAT =AaH @ TH W
15 3T, 2017 T 20% -Tohg aT98 AT HIT |

HFHT 2T 3TN hl T8 fIsha Yo hl dehdieh shl Jg=i hiflu |

Vanshika uses ‘Kuber Cabs’ for travelling in the city. She received a text

message “Add ¥ 222 on Kaytm and get 20% cash back on having
minimum ten trips till 15th April, 2017”.
Identify the technique of sales promotion used by the company.

Y4 o AT gial % ®9 0 HHATE W AfThA q9 G9H sfEar H
HaY § THHATST |

Explain briefly ‘Remuneration of Employees’ and ‘Scalar Chain’ as
general principles of management.
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ey & feH wr i freal i Harett 1 Seo@ hifsu |

State any three limitations of planning function of management.

J9TS FEINO § 37 ITeft fohal a9 AT S1enaTi ol 989 § g |
Explain briefly any three psychological barriers to effective
communication.

HTSshITHCE ToAfids a&ai o1 i il & | 98 H a1 ol sdTe STAMI
% AR AT | FF] A IMYHF ToheA1eh I IH H T@d gL AT AT I
AT w1 i o= | sues fou fom yseuss, Sfas, 9 @i i amEmens

TAT THATTIR STTATIhATSTT 1 STTHAH TR | I 3§ o qon facfir foft =i
foeawa & 3MYR W Sied § TgmEs 2 |

3T IW AN I IR I b [oTC foshdl ITAM AIR HEAT STEA TR | 384
AT AT IN1 & TEEd Y I o FEATIA 3ATehg Ht Tehtrd fohu | 35k
SR 98 SI99™ | Nl i Iuteddl AT ST aTgdl o7 | I Hisl % faw
I8 9T IYAT (SHIE) hINT i YT T o ot Taemiiet B |

ST I1eg § afvid foaxfia stagmon 6t ggem ST | vgam 6 T8 T
YT o T R B Tt 3221 1 Jeor@ of HINT |

Microgarments Ltd. is dealing in export of garments. The performance of
the company has been upto the expectations in the past. Keeping up with
the latest technology, the company decided to upgrade their machinery.
For this, the Finance Manager, David, estimated the quantitative
requirements of funds and their timings. This will help him in linking the

investment and the financing decisions on a continuous basis.

So, he began with the preparation of a sales forecast for the next four
years. He also collected all possible data about the profit estimates in the
coming years. By doing this he wanted to be sure about the availability of
funds within the business. For the remaining funds he is trying to find
out the viable sources from outside.

Identify the financial concept discussed in the above para. Also, state the
objectives to be fulfilled by the financial concept, so identified.

3
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TRIRned & T § 531, arget ua uterept fim off qon o1« 9 fafim ywr &
FaaEl § @l g8 8 | d R et 8 o o SEEtEe e /==t
Hdl &, a1 IuEl Gqfee, fawom v, 3saare fesmsm, fasea qediet @
gmHTroTeh USRI, 3TTfe W fewfor &1 3TeH-9eH +idt & |

fisa1 3 9 Tt 1 < IR H SUMIREIST o 9T hl ST AR AT |
354 el for fashar faftm qliel & Susimrett <1 90 = @ qeon fague &
TR, Afde T qaTawer greret yggst W e T8 ¢d |

et 4 el foh TR Tqfse o @ § 9 g 36 <@ foh 9 qh 30
=D dileh U AYaEd a7 NG T Toram S SU9RRT 1 O ShY T hid IaT
ITed O H A a1 B |

Tfereht 3 a1 <o el Toh IUHIAT HGfSe ol &I § T@HT SHETRET I i

2 Wk TG U ¢RI Yed 91Ul ¥ IddT @ | 37d: s off e
IUNIRRIST <hl STTETIRAT bl THS foFT 399 3299 UTed &1 oL Tehdl |

o s <f T i ot | 2 W 39 aeE™ & fauve Tl i AnieflRia
Lt oft qen fafser 9w @ S STt off | 1 A Sk ggeE i | Tl 9=
i T 31 fomivar 1 ft Seor@ Hif |

Nishtha, Vasvi and Radhika were friends from college time and now they
are engaged in different types of businesses. They regularly meet and
discuss their business ideas, exchange notes on customer satisfaction,
marketing efforts, product designing, selling techniques and social
concerns, etc.

Nishtha, drew the attention of her friends towards the exploitation of
consumers in the market. She said that the sellers were exploiting the
consumers in many ways and were not paying attention towards the
social, ethical and ecological aspects of marketing.

Vasvi said that they were under pressure of consumer satisfaction but
observed that the consumers would not buy or not buy enough unless
they are adequately convinced and motivated to do the same.

Radhika, stressed that it was the duty of the businessmen to keep
consumer satisfaction in mind because business was run by the resources
made available by the society. Thus, a company cannot achieve its
objectives without understanding the needs of the customers.

The thinking of the three friends were different. These thinkings were
guiding the marketing efforts of their business and were known with
different names. Identify these names. Also, state one more feature of
each of these thinkings.



14. i YgEM ®9 gl 1 IdeT H dldl Tsh v, Noed fafids, o
HRAG 8 | I8 FIE™ i i fdfafe™ qen gae W e I9TE & iy STerRt
2 | 3 AR H Tred & U gfaegar 9o |« 99a de w1 HET AR
BT g |

(31) 39 TR H! ggaH hive 8 | Ffer dge=m SR 2 |

(@) afgew vgEmEl g 39 T W eI Fwarfea fhr I ot 1= <=
HRI H1 it Ieai@ HIT | 4

Chandrika Bhattacharya is working in Olax Ltd.,, a company

manufacturing room heaters. She is responsible for all the activities of
the business and for its impact on the society. Her job demands long

hours and commitment to the organisation.
(a)  Identify the level at which Chandrika Bhattacharya is working.

(b)  State three more functions required to be performed by Chandrika
Bhattacharya at this level.

15. Ao & Ifiar i 1ot 9grE I i o UvETd Hohd WA AT AT qAT
fooeht & U Wibg Afa § Tifem Hicg H%I AW H Th gHE T H |
3ot fafimear =il 6t oo gy qen fafis yer 6 gugst § ¥ ==F &
61 goen oft | fopegl RO & SHa@m™ 7 1 ATWIG g3 W A & A | Feohd
FHHT HRUT qdT T oh TC I AT | SITHN™ o 31eh ThR H T T b HR0T
T IAqT T o 1T I8 Teh AL HeTaared § TH.E.T. i &1 & Ja-as
% &9 ° fges fopan | fam = umeet @ wfagfse <1 qen aar @ foh ikt 6
ASEE G- 3 5 off Teg STC % BRI § T Al aF Yoier-aes |
ERCHE BN
30 Toveiwor fepam e ot e foh sueh new 3w srTavas s off fen
I TR ST ThaT o7 | 3| ITTEH o WishA o T Tk A wwy feifa

Toram | 399 I8 oY Toweiwor fora fop Tl 1 5 T geg Wi Iucrsy off [ehl
| 9gd S off | 37d: 6 $H W FD Bl TATG A bl ot ol fora |

9 guF | & & urEehl il 3TehiSa H ° A%l B TS |
ST o GHTIE | & gy Su=i hl T8 YU dehdieh ol UgSE-T Ud EHHET | 4
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After completing his entrepreneurship course from Australia, Sanket
came back to India and started a coffee shop ‘Premium Cold Coffee’ in a
famous mall in Delhi. Its speciality was the special aroma of coffee and a
wide variety of flavours to choose from. Somehow the business was
neither profitable nor popular. Sanket was keen to find out the reason.
He appointed Riya, an MBA from a reputed college, as a manager to find
out why the business was not doing well. Riya took a feedback from the
clients and found out that though they loved the unique aroma of coffee
but were not happy with the long waiting time being taken to process the
order.

She analysed and found out that there were many unnecessary stoppages
in between which could be eliminated. She set up a standard time for
processing the order. She also analysed that there were many flavours of
coffee available for which the demand was very less. So she also decided
to discontinue some of them.

Within a short period Riya was able to attract the customers.

Identify and explain the management techniques used by Riya to solve

the problem.

RIS & g & &9 # Wik wa Ty’ 1 319 samv |
Give the meaning of ‘Procedure’ and ‘Method’ as types of plans.
et et Ta ToRTae i Wl o ST’ @il o ®9 § dHesy |

Explain ‘Direct Recruitment’ and ‘Advertisement’ as external sources of

recruitment.

SR fort) 291 o faehd AT 3TTehed 38 fod o1 U8 &9 §, ST&l I8 Y
TR, O U8 & U, & 3Hh! cA(Yeh ELIhdl &, &AL shl Jumedl & ot
fopan ST B | STefeHawe HI 5§ HH & ¢ Hell (SEBI) Yt o9 o o
& U S = & 7 | 3o i e o= W ot @ e ermdfera
AT SR Joial <1 AlshadT H Afdfed SR BT 8 | Tsh &1 I SR §=d
I Y7 ARl i IqAEY Nl hl ITAUh IcAIChT A g |
aTeifed A o g B 8 |

(31) 39w feufa o srem g fsarfed fw e s i ggee Hif |

(&) 38 aeR g fewfed foru S et o= i et St oft "wEsT |

8

4



Today, the development of a country is also judged by its system of
transferring finance from the sector where it is in surplus to the sector
where it is needed the most. To give strength to the economy SEBI is
undertaking measures to develop the capital market. In addition to this,
there is another market in which unsecured and short-term debt
instruments are actively traded every day. These markets together help
the savers and investors in allocating the available funds into their most

productive investment opportunity.

(a) Name the function being performed by the market in the above

case.

(b)  Also, explain three other functions performed by this market.

19. 3d 7w .Eh.ud. fafiee &1 yorg fgees o | St 3 orar st AW
TG feham g7 o7 Q91 3T=01 w1 L @ ol | I8 TG H FHT TG H
% fotu St STt oft | Scdted yerueh, gt =T, 3ueh 31 SR S 9t i
T R hl TEFAT | ST b TThIU 1 HIa e W@-IE@E B @l
off | =% % URfde 4 @ 9l $© -3t = W A1 | IR Tl 4 <@ b
goft =% i ergufedta § Hro STt TH-EiwIeT w1 qreH 6 R 9 | 98
Sar ot foh 39 Trarg ¥ wig ot ¢l ITEehl O srEgfte Icud Sl fmd sraam
qAT AN I &fd G5 1 SRGd @ | 37 I8 I HHATAT 6 q1F Th
o hi foEm 3= emewt o 3fua o gafa @ wiskew 1 Ao s | aeft
T I % T H B HH o [T FgHd g Fifh R ol I g0l ql
SRR TS o qHI HHATNAT o Jid 55d 3= o1 | qeft 4 sifafes awa fen
AT YeT Fehu qe @Hg W @ed sht iftd &1 T |
T € e, TRa Tt geft = ¥ fien oft U qen 37 U T R

Targ ot 1 |

(31) ITRE WA 1 qcal AT hl TGN HIT TAT 38 AT I A §Y Th
G §ATST |

(§) IRa TedT % HagR & uReferd foredl St geaii 1 Sea@ Hifve | 4
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Aarav Gupta was the Managing Director of KDS Ltd. The company had
established a good name for itself and was doing well. It was known for
timely completion of orders. The Production Manager, Ms. Charu, was
efficiently handling the processing of orders with a team of twenty
motivated employees working under her. Everything was going on well
till Ms. Charu met with an accident. Aarav Gupta noticed that due to the
absence of Ms. Charu, the company may not be able to meet the
deadlines. He knew that any delay in this regard may lead to consumer
dissatisfaction with the danger of loss of business and goodwill. So, he
had a meeting with his employees where they planned for accurate and
speedy processing of orders. Everybody agreed to work as a team as the
attitude and behaviour of Aarav Gupta was very good towards the
employees of the organisation. All put in extra time and efforts and the
targets were met on time.

Not only this, Aarav Gupta visited Ms. Charu and advised her to take the
required rest.

(a)  Identify the leadership style of Aarav Gupta and draw a diagram
depicting the style.

(b)  State any two values highlighted in the behaviour of Aarav Gupta.

TrENfiesl & & ° SHIdh Aeadd [afiee el shl Uk Javadd aral it
Hr off | I8 foava 1 Sied &g IcAel Td qHIEM! T gord haat off | 386k a
IEYH Ud fash@ gg T o€t dm oft e ugelt IR &-12 9m 6 T T\
TS AT ATMTSRR TRl ST THT T o6 AN O ERA-Fre-l J=a o™
BT, TF 2, scafe 1 argganr off et B | foew # oo <t gg=H
Trg o 3 qrn fob anfdes faepm 1 fa &1 sem g YRa § gur uishan 5
oot | FI 7 rdTIEYT ¥ YIS Ul i BM qAT T AT +
TTReRT0T o HIEIH & SATITHEh IERIRT Ua foeeft gg1 @ Fraf-aa gani &1 o
oW 1 Fol fom | 359 WRd SR W Sedl i 7q ekl § Th
R 6 TAYAT I | oie & THT U, HFH TR hl Teh 3O Hro 54
TS | HF hl ThadT 8 1 HEEE ff 99R § J9w 99 % faw stesfda
B8 | TfcRrar = gRormeesy gedi | et 318 5w urgehi =0 v g |
(31) 3IuH ATae U Wit Hifd & grafoa @ g srauronedt i fad=m
S 7 | 3T JAAYNONST bl ISATHT qAT THATRY |
(d) YR O™ Ud AW W 3 ATYNONSAT b fohegl | gurat ot
HHATRT |
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Infotech Networks Ltd. was an innovation leader in technology in
Canada, creating products and solutions for a connected world. It had a
large Research and Development team which invented the first smart
watch, T-12, which besides showing the time would also monitor few
health parameters like heart-beat, blood pressure, etc. While in search of
markets abroad, the company found that in India, the reform process was
underway with the aim of accelerating the pace of economic growth. The
company decided to take advantage of removal of unnecessary control
over the economy and trade liberalisation through rationalisation of the
tariff structure and reforms with respect to foreign exchange. It set up an
office in Kolkata with a view to capture the Indian market. In a short
span of time, the company emerged as a market leader. Success of the
company attracted many other players to enter the market. Competition

resulted in reduced prices thereby benefitting the customers.

(a)  In the above paragraph, two major concepts related to government
policy have been discussed. Identify and explain these concepts.

(b)  Also, explain any three impacts of these concepts on Indian

business and industry.

T qen fAeH & e greey w1 9uia Hifso |

Describe the relationship between controlling and planning.

gt HE Wl AEd oW & fau Rfeum Fe@  stoHEIS
(TA.T=.311.) 9 319 el o TTT Th JGIFW 1 G-I HL I TESH ThaT |
38 RN foh Igrem < TEaTiEl o @ i e w@reeyeRt @i off | ord:, 3|
FEgYH IIET hl T3 1 U fo= | 9 ITEH o wed 3| IgvE TR
for 30 SR 1 ATk e T K off STrevEhal off | I o $S HgaTE!
3G fofu srfi=egs 9 wife o dad o fh o0 32 Wee-gra-et aae &
bt off | 31d: TE. T30, 7 719k e FREer &g e, gifra wd ety g
T I FH K i T | 3R agartaEl B sedrfad omEE, w0 @i
T Fd GHY deh U9Td W 9Tl R hie [REEm 3ce 1 Uk Ui
few@mn | wgeTeh gEe forw @Ed SR B TE qun e e fEer s fea e |
30 ek e FRE0 1 y9E g il 9 w1 oqun 3= wgd MU g8 it
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THeh UYETA $HeRT YU HH BET [YE &l T | TA.TH.3A. F ATk hie T
HrT ¥ graey TTiud {6 9ieg 9 31 ST & 2leid ] | Wk "I e
T S ITIT TH.TE. 3, J IUNIRT =T B hE ot e e |

YR —IRITer fSehmehal i Feneddr § d=qse o1 QT 38 ARk <hie e
Froft 1 sTavEe iy fau |

(1) T gR S fRr S At foheel ®: fcen 1 Seer@ i |

() TA.TF.SA. G U Sl JAG fRU IH ater Tl S gedt i agE
oft S |

‘Helping Hands Organisation (HHO)’ organised a visit of its members to
an old age home to inculcate the habit of social work. They found that the

living conditions of the old age home inmates were not hygienic.
Therefore, they first decided to clean the premises. During their
cleanliness drive, they realised that the place also required pest control.
Some of the inmates of the old age home were hesitant as they thought
that it may create health problems for them. So the HHO decided to use
ethical, safe and odourless solution for pest control. They showed to the
inmates a pamphlet of the proposed pest control product which promised
easy, inexpensive and long lasting pest control. The members happily
agreed and the pest control was done. It worked for a fortnight but
afterwards to their dismay the effect started wearing off. The HHO
contacted the pest control company which kept on postponing their visit.
After waiting for a month the HHO filed a case in the consumer court.
The consumer court was satisfied about the genuineness of the complaint
and issued necessary directions to the pest control company.

(a)  State any six directions which could be issued by the court.

(b)  Also, identify any two values which are communicated by HHO to
the society.

SETT I WSS LT FHIYH JGH Hd, TioM a7 dTser TMshAvN o fa%g
yfdfshan @ Tagefial il & a=md 3q fodig et 4 g foerifidie’
ek AT TREY H | IF Teh IHHT FIFCAI SR qT HIgeR GRET o
fows on | 3Ehl ARRsEAr § feT QA Ta SR Serad g3 it 9g
TeafTss, qui $AHCH Td fishuedr ¥ wrl & aren =ate o | feA-ufafes
Y 1 fIh™ BT =l T |
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Ig BNd g7l I 3§ HIURE Y HAOE § Teh Fg! GRIASHT 1 Tedrd e |
IRASHT T Rl Ld Y 3T T Toh 1 1 SAfehar o R0 qt R T
FHET 39 fIU Trg T& o1 | 3T AU dW 1 foear A wm fviy form |
HEAT 4 Teh TATA ATATEEH HETICRITSTd o |1 §Feh TATiya foham gamm o |
T e FgRE o "e Afseht U hre i 8 IS o foare fgie 1 s |
3T g T AU U=l A, 3cETel Ue favereRE 9 | 31d: forie =meen sew
T hiegd T H HHA T qAT ST T H1eAT hl FFREAT § HASHT FHI T
o B TS | & e ferie =g U JETeri % & o foean e # oft gee

BT | ISR q1 H1eAT I WY forehTE T I8 T & e ITed g |

(21) ST feafa & fodie aTeen g’ I 39 STaYROT 6l qgaH <hiforg aem
THEST forad 3aeh! Sewell W hirgd U H wera fied |

(§) AW (31) 4 9gaH H TS FGYRN % HE h (ol A o3l i Wl
BEEIE 6

Vinod Chandla started ‘Sunshine Securities’ a company providing cyber
security solutions to businesses to prevent, detect and respond to cyber
attacks and protect critical data. He was a hardworking software

engineer and an expert in cyber security. His reputation grew by leaps
and bounds as he was a person of integrity and did his work with utmost
honesty and sincerity. The business started growing day-by-day.

He was delighted when he was offered a big project by the Ministery of
Corporate Affairs. While working on the project, he found that the
volume of work made it impractical for him to handle all the work
himself. He decided to expand his team. The company maintained a close
liaison with a local engineering college. During a campus placement
Anishka and Kavya were appointed to work for the new project. He found
the new employees capable, enthusiastic and trustworthy. Vinod Chandla
was thus able to focus on objectives and with the help of Anishka and
Kavya, the project was completed on time. Not only this Vinod Chandla
was also able to extend his area of operations. Anishka and Kavya also
got opportunities to develop and exercise initiative.

(a) Identify and explain the concept used by Vinod Chandla in the
above case which helped him in focussing on objectives.

(b)  Also, explain any three points of importance of the concept

identified in part (a).
66/2/1 13 P.T.O.
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Teh O I TARMT ISt STTawEeharstl i SWIfad S atel fohegl IR Tl @l
HAATRY |

Explain any four factors that affect the fixed capital requirements of a

company.

Gogsteay fafies’ fafercan Susmon =1 foqwor st areft weh wFot § | Pt 3
g1 & § HYHg Hi-1el i dTell Teh UET A sl 500 SIS 1 AT fohaT B
S &6 1 AT T fomT R < TR 1 gdEn et 2 | foque wHEifa @ el
T % ToTT FIoT & &I wRBR AsR 4 fafm et & foum yg@t 6
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Helpequip Ltd. is a company dealing in distribution of medical

equipments. The company recently imported 500 units of a diabetes
monitoring machine which tests the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive Officer
of the company called a meeting of the marketing heads of different
zones. In the meeting, Sanjeev, the North Zone marketing head
suggested that they need to visit hospitals to explain personally to the
hospital staff who would be using the machine, since the machine is
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sophisticated. He also suggested that additional staff may also be
recruited for the same.

Rishu, another zonal head, was of this opinion that since large amount of
money had been spent on the purchase of the machines, additional funds

were not available for recruiting the personnel as suggested by Sanjeev.

Ankur, a newly appointed zonal head of South Zone, suggested that since
the size of the order was not large, a detailed study of the factors
determining the choice of channels of distribution was required before
making the right choice.

(a) Identify the factors influencing the choice of channels of
distribution which were discussed in the meeting.

(b)  Also, explain the other considerations to be taken care of in each
factor identified in part (a).
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