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¸üÖê»Ö ®ÖÓ. 

Roll No.  

 
 

 

¾µÖÖ¾ÖÃÖÖ×µÖÛú †¬µÖµÖ®Ö 
BUSINESS STUDIES 

×®Ö¬ÖÖÔ×¸üŸÖ ÃÖ´ÖµÖ  : 3 ‘ÖÓ™êü †×¬ÖÛúŸÖ´Ö †ÓÛú  : 80 

Time allowed : 3 hours Maximum Marks : 80 

 

ÃÖÖ´ÖÖ®µÖ ×®Ö¤ìü¿Ö    ::::   

    (i) 1 †ÓÛú ¾ÖÖ»Öê ¯ÖÏ¿®ÖÖë Ûêú ˆ¢Ö¸ü ‹Ûú ¿Ö²¤ü ÃÖê ‹Ûú ¾ÖÖŒµÖ ŸÖÛú ÆüÖë … 

 (ii) 3 †ÓÛú ¾ÖÖ»Öê ¯ÖÏ¿®ÖÖë Ûêú ˆ¢Ö¸ü 50 – 75 ¿Ö²¤üÖë Ûêú ÆüÖë … 

 (iii) 4 – 5 †ÓÛúÖë ¾ÖÖ»Öê ¯ÖÏ¿®ÖÖë Ûêú ˆ¢Ö¸ü »ÖÝÖ³ÖÝÖ 150 ¿Ö²¤üÖë Ûêú ÆüÖë …    

 (iv) 6 †ÓÛúÖë ¾ÖÖ»Öê ¯ÖÏ¿®ÖÖë Ûêú ˆ¢Ö¸ü »ÖÝÖ³ÖÝÖ 200 ¿Ö²¤üÖë Ûêú ÆüÖë … 

 (v) ‹Ûú ¯ÖÏ¿®Ö Ûêú ÃÖ³Öß ³ÖÖÝÖ ÃÖÖ£Ö-ÃÖÖ£Ö Æüß Æü»Ö Ûúß×•Ö‹ … 

 Series : ONS/2 66/2/1

• Ûéú¯ÖµÖÖ •ÖÖÑ“Ö Ûú¸ü »Öë ×Ûú ‡ÃÖ ¯ÖÏ¿®Ö-¯Ö¡Ö ´Öë ´Öã×¦üŸÖ ¯ÖéÂšü 15 Æïü … 
• ¯ÖÏ¿®Ö-¯Ö¡Ö ´Öë ¤üÖ×Æü®Öê ÆüÖ£Ö Ûúß †Öȩ̂ ü ×¤ü‹ ÝÖ‹ ÛúÖê›ü ®Ö´²Ö¸ü ÛúÖê ”ûÖ¡Ö ˆ¢Ö¸ü-¯Öã×ÃŸÖÛúÖ Ûêú ´ÖãÜÖ-¯ÖéÂšü ¯Ö¸ü ×»ÖÜÖë …  
• Ûéú¯ÖµÖÖ •ÖÖÑ“Ö Ûú¸ü »Öë ×Ûú ‡ÃÖ ¯ÖÏ¿®Ö-¯Ö¡Ö ´Öë 25 ¯ÖÏ¿®Ö Æïü …  
• Ûéú¯ÖµÖÖ ¯ÖÏ¿®Ö ÛúÖ ˆ¢Ö¸ü ×»ÖÜÖ®ÖÖ ¿Öãºþ Ûú¸ü®Öê ÃÖê ¯ÖÆü»Öê, ¯ÖÏ¿®Ö ÛúÖ ÛÎú´ÖÖÓÛú †¾Ö¿µÖ ×»ÖÜÖë …  
• ‡ÃÖ ¯ÖÏ¿®Ö-¯Ö¡Ö ÛúÖê ¯ÖœÌü®Öê Ûêú ×»Ö‹ 15 ×´Ö®Ö™ü ÛúÖ ÃÖ´ÖµÖ ×¤üµÖÖ ÝÖµÖÖ Æîü … ¯ÖÏ¿®Ö-¯Ö¡Ö ÛúÖ ×¾ÖŸÖ¸üÞÖ ¯Öæ¾ÖÖÔÆËü®Ö ´Öë 10.15 ²Ö•Öê 

×ÛúµÖÖ •ÖÖµÖêÝÖÖ … 10.15 ²Ö•Öê ÃÖê 10.30 ²Ö•Öê ŸÖÛú ”ûÖ¡Ö Ûêú¾Ö»Ö ¯ÖÏ¿®Ö-¯Ö¡Ö ÛúÖê ¯ÖœÌëüÝÖê †Öî̧ ü ‡ÃÖ †¾Ö×¬Ö Ûêú ¤üÖî̧ üÖ®Ö ¾Öê 
ˆ¢Ö¸ü-¯Öã×ÃŸÖÛúÖ ¯Ö¸ü ÛúÖê‡Ô ˆ¢Ö¸ü ®ÖÆüà ×»ÖÜÖëÝÖê …  

• Please check that this question paper contains 15 printed pages. 

• Code number given on the right hand side of the question paper should be written on the 

title page of the answer-book by the candidate. 

• Please check that this question paper contains 25 questions. 

• Please write down the serial number of the question before attempting it. 

• 15 minute time has been allotted to read this question paper. The question paper will be 

distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the students will read the 

question paper only and will not write any answer on the answer-book during this period. 

ÛúÖê›ü ®ÖÓ. 
Code No.  

���� 
¯Ö¸üßõÖÖ£Öá ÛúÖê›ü ÛúÖê ˆ¢Ö¸ü-¯Öã×ÃŸÖÛúÖ Ûêú ´ÖãÜÖ-¯ÖéÂšü 
¯Ö¸ü †¾Ö¿µÖ ×»ÖÜÖë … 
Candidates must write the Code on 

the title page of the answer-book. 
 

SET – 1 
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General Instructions :   

 (i) Answers to questions carrying 1 marks may be from one word to one sentence. 

 (ii) Answers to questions carrying 3 marks may be from 50-75 words. 

 (iii) Answers to questions carrying 4-5 marks may be about 150 words. 

 (iv) Answers to questions carrying 6 marks may be about 200 words. 

 (v) Attempt all parts of a question together. 

      

1. ŒµÖÖ ¯ÖÏ²Ö®¬Ö ÛúÖ ÃÖ´²Ö®¬Ö »ÖÖÝÖŸÖ-»ÖÖ³Ö ÛúÖê ¬µÖÖ®Ö ´Öë ®Ö ¸üÜÖŸÖê Æãü‹ Ûêú¾Ö»Ö ˆ×“ÖŸÖ ÛúÖµÖÔ ÛúÖê Ûú¸ü®Öê, ×ÛÎúµÖÖ†Öë ÛúÖê ÃÖ´¯Ö®®Ö 

Ûú¸ü®Öê ŸÖ£ÖÖ ˆ§êü¿µÖÖë ÛúÖê ¯ÖÏÖ¯ŸÖ Ûú¸ü®Öê ÃÖê Æîü ? †¯Ö®Öê ˆ¢Ö¸ü Ûêú ÃÖ´Ö£ÖÔ®Ö ´Öë ÛúÖ¸üÞÖ ¤üß×•Ö‹ … 1 

 Is management concerned only with doing the right task, completing activities and 

achieving goals without taking into consideration the cost-benefit ? Give reason in 

support of your answer.  

 

2. ¯ÖÏ²Ö®¬Ö Ûêú ‹Ûú ÛúÖµÖÔ Ûêú ºþ¯Ö ´Öë ‘ÃÖÓÝÖšü®Ö’ ÛúÖê ¯Ö×¸ü³ÖÖ×ÂÖŸÖ Ûúß×•Ö‹ … 1 

 Define ‘organising’ as a function of management. 

 

3. ˆÃÖ ÃÖÓÝÖšü®ÖÖŸ´ÖÛú œüÖÑ“Öê ÛúÖ ®ÖÖ´Ö ²ÖŸÖÖ‡‹ •ÖÖê ¯ÖÏ²Ö®¬ÖÛúßµÖ ‹¾ÖÓ ¯ÖÏ“ÖÖ»Ö®Ö Ûãú¿Ö»ÖŸÖÖ ÛúÖê ²ÖœÌüÖ®Öê ´Öë ÃÖÆüÖµÖŸÖÖ Ûú¸üŸÖÖ Æîü … 1 

 Name the organizational structure which helps in increasing managerial and 

operational efficiency. 

 

4. ÛúÖµÖÖÔŸ´ÖÛú ±úÖî̧ ü´Öê®Ö×¿Ö¯Ö ´Öë ‘×®Ö¸üßõÖÛú’ Ûúß ³Öæ×´ÖÛúÖ ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 1 

 State the role of ‘Inspector’ in functional foremanship. 
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5. ×¾Ö¢ÖßµÖ ¯ÖÏ²Ö®¬Ö Ûêú ˆÃÖ ¯ÖõÖ ÛúÖ ®ÖÖ´Ö ²ÖŸÖÖŸÖê Æãü‹ ˆ»»ÖêÜÖ Ûúß×•Ö‹ •ÖÖê ×®Ö¾Öê¿Ö ‹¾ÖÓ ×¾Ö¢ÖßµÖ®Ö ×®ÖÞÖÔµÖÖë Ûêú ²Öß“Ö ÃÖ´²Ö®¬Ö 

¯ÖÏ¤üÖ®Ö Ûú¸üŸÖÖ Æîü …  1 

 Name & state the aspect of financial management that provides a link between 

investment and financing decisions. 

 

6. ‘²ÖîÃ™ü ²Ö»²ÖËÃÖ ¯ÖÏÖ‡¾Öê™ü ×»Ö×´Ö™êü›ü’ †“”ûß ÝÖãÞÖ¾Ö¢ÖÖ ¾ÖÖ»Öê ‹»Ö.‡Ô.›üß. ²Ö»²ÖËÃÖ ÛúÖ ×®Ö´ÖÖÔÞÖ Ûú¸ü ¸üÆüß £Öß †Öî̧ ü Ã£ÖÖ®ÖßµÖ 

²ÖÖ•ÖÌÖ¸ü Ûúß ´ÖÖÑÝÖ ¯Öæ̧ üß Ûú¸ü ¸üÆüß £Öß … Ûú´¯Ö®Öß Ûúß ¾ÖŸÖỐ ÖÖ®Ö ˆŸ¯ÖÖ¤ü®Ö õÖ´ÖŸÖÖ ¯ÖÏ×ŸÖ ×¤ü®Ö 800 ²Ö»²Ö Ûúß £Öß … Ûú´¯Ö®Öß 

Ûêú ×¾Ö¯ÖÞÖ®Ö ¯ÖÏ²Ö®¬ÖÛú, ÃÖã×´ÖŸÖ ®Öê ²ÖÖ•ÖÌÖ¸ü Ûúß ÜÖÖê•ÖÌ Ûúß †Öî̧ ü µÖÆü ×®ÖÞÖÔµÖ ×»ÖµÖÖ ×Ûú ¾ÖÆü ¯ÖÖÑ“Ö-×ÃÖŸÖÖ¸üÖ ÆüÖê™ü»ÖÖë ÛúÖê ³Öß 

²Ö»²Ö Ûúß †Ö¯ÖæÙŸÖ Ûú ȩ̂üÝÖÖ … “ÖæÑ×Ûú ˆÃÖ®Öê ³Ö×¾ÖÂµÖ ´Öë †×¬ÖÛú ´ÖÖÑÝÖ ÛúÖ †®Öã́ ÖÖ®Ö »ÖÝÖÖµÖÖ £ÖÖ, †ŸÖ: ˆŸ¯ÖÖ×¤üŸÖ ²Ö»²ÖÖë Ûúß 

ÝÖãÞÖ¾Ö¢ÖÖ ‹¾ÖÓ ´ÖÖ¡ÖÖ ´Öë ÃÖã¬ÖÖ¸ü Ûêú ×»Ö‹ ˆÃÖ®Öê ‹Ûú ¯Ö×¸üÂÛéúŸÖ ´Ö¿Öß®Ö ÜÖ¸üß¤ü®Öê ÛúÖ ×®ÖÞÖÔµÖ ×»ÖµÖÖ … 

  Ûú´¯Ö®Öß Ûúß Ã£ÖÖµÖß ¯ÖæÑ•Öß †Ö¾Ö¿µÖÛúŸÖÖ†Öë ÛúÖê ¯ÖÏ³ÖÖ×¾ÖŸÖ Ûú¸ü®Öê ¾ÖÖ»Öê ŸÖ¢¾Ö ÛúÖê ¯ÖÆü“ÖÖ×®Ö‹ … 1 

 ‘Best Bulbs Pvt. Ltd. was manufacturing good quality  LED bulbs and catering to local 

market. The current production of the company is 800 bulbs a day. Sumit, the 

marketing manager of the company surveyed the market and decided to supply the 

bulbs to five-star-hotels also. He anticipated the higher demand in future and decided 

to buy a sophisticated machine to further improve the quality and quantity of the bulbs 

produced. 

 Identify the factor affecting fixed capital requirements of the company.  

 

7. ×¾Ö¯ÖÞÖ®Ö Ûêú ˆÃÖ ÛúÖµÖÔ ÛúÖ ®ÖÖ´Ö ²ÖŸÖÖ‡‹ •ÖÖê Ã™üÖòÛú (‡®¾Öî®™ü¸üß) ¯ÖÏ²Ö®¬Ö Ûêú ´ÖÆü¢¾Ö¯ÖæÞÖÔ ×®ÖÞÖÔµÖ ÃÖê ÃÖ´²Ö×®¬ÖŸÖ Æîü … 1 

 Name the marketing function which is concerned with the important decision of 

managing inventory. 
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8. ´ÖÖ®Ö¾Öê®¦ü ÃÖ³Öß ˆ¯Ö³ÖÖêÝÖ ‹¾ÖÓ ˆ¯Ö³ÖÖêÝÖêŸÖ¸ü ¾ÖÃŸÖã†Öë ÛúÖê ÜÖ¸üß¤ü®Öê Ûêú ×»Ö‹ Æü´Öê¿ÖÖ ‹Ûú ×¾Ö¿ÖêÂÖ ¤ãüÛúÖ®Ö ¯Ö¸ü •ÖÖŸÖÖ £ÖÖ … ‡ÃÖ 

¤ãüÛúÖ®Ö ´Öë ×¾Ö×³Ö®®Ö ²ÖÎÖÓ›üÖë Ûêú ×¾Ö×³Ö®®Ö ¯ÖÏÛúÖ¸ü Ûêú ˆŸ¯ÖÖ¤ü ²ÖÆãüŸÖ †“”ûß ŸÖ¸üÆü ¯ÖÏ¤üÙ¿ÖŸÖ ÆüÖêŸÖê £Öê ŸÖ£ÖÖ ˆ¯Ö×Ã£ÖŸÖ ×¾ÖÛÎúµÖÛúŸÖÖÔ 

³Öß µÖ×¤ü †Ö¾Ö¿µÖÛúŸÖÖ ÆüÖê ŸÖÖê †“”ûß ×¾ÖÛÎúµÖ ¯ÖÏÃŸÖã×ŸÖ ¤êüŸÖÖ £ÖÖ … »Öê×Ûú®Ö µÖÆü ¤ãüÛúÖ®Ö ˆÃÖÛêú ‘Ö¸ü ÃÖê ²ÖÆãüŸÖ ¤æü¸ü £Öß … 

ˆÃÖÛêú ×´Ö¡Ö †®Ö®ŸÖ ÛúÖê Æü´Öê¿ÖÖ †Ö¿“ÖµÖÔ ÆüÖêŸÖÖ £ÖÖ ×Ûú ´ÖÖ®Ö¾Öê®¦ü ˆÃÖ ¤ãüÛúÖ®Ö ¯Ö¸ü •ÖÖ®Öê ´Öë †¯Ö®ÖÖ ‡ŸÖ®ÖÖ †×¬ÖÛú ÃÖ´ÖµÖ 

ŒµÖÖë ¾µÖ£ÖÔ ÝÖÓ¾ÖÖŸÖÖ Æîü •Ö²Ö×Ûú ˆÃÖÛêú ‘Ö¸ü Ûêú ¯ÖÖÃÖ ²ÖÆãüŸÖ ÃÖß ²Ö›Ìêü ²ÖÎÖÓ›ü Ûúß ¤ãüÛúÖ®Öë Æïü, ×•Ö®ÖÛêú ¯ÖÖÃÖ ˆ¯Ö³ÖÖêÝÖ ‹¾ÖÓ 

ˆ¯Ö³ÖÖêÝÖêŸÖ¸ü ¾ÖÃŸÖã‹Ñ ˆ¯Ö»Ö²¬Ö ÆüÖêŸÖß Æïü … 

  †®Ö®ŸÖ ®Öê ´ÖÖ®Ö¾Öê®¦ü ÃÖê ˆÃÖ ×¾Ö¿ÖêÂÖ ¤ãüÛúÖ®Ö ¯Ö¸ü •ÖÖ®Öê ÛúÖ ÛúÖ¸üÞÖ ¯Öæ”ûÖ … ´ÖÖ®Ö¾Öê®¦ü ®Öê ²ÖŸÖÖµÖÖ ×Ûú ¾ÖÆü †¯Ö®Öê 

†×¬ÖÛúÖ¸üÖë ´Öë ÃÖê ‹Ûú †×¬ÖÛúÖ¸ü ÛúÖ ¯ÖÏµÖÖêÝÖ Ûú¸ü ¸üÆüÖ Æîü ×•ÖÃÖÛúÖ ¯ÖÏµÖÖêÝÖ ¾ÖÆü ¯ÖÖÃÖ Ûúß ²Ö›Ìüß ²ÖÎÖÓ›ü ¾ÖÖ»Öß ¤ãüÛúÖ®ÖÖë ´Öë ®ÖÆüà 

Ûú¸ü ÃÖÛúŸÖÖ … 

  ´ÖÖ®Ö¾Öê®¦ü «üÖ¸üÖ ¯ÖÏµÖÖêÝÖ ×Ûú‹ ÝÖ‹ ˆ¯Ö³ÖÖêŒŸÖÖ †×¬ÖÛúÖ¸ü ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 1 

 Manvendra always went to a specific shop to buy all consumable and non-consumable 

goods. In this shop variety of products of different brands were displayed nicely and 

the sales person available also gave good sales presentation if required. But this shop 

was quite far off from his residence. His friend Annant always wondered why 

Manvendra wastes so much time in going to that shop where as there were many big 

brand shops situated near his residence having consumable and non-consumable 

goods. 

 Annant asked Manvendra the reason of going to that particular shop. Manvendra told 

that he was exercising one of his ‘Rights’ which he could not exercise in near-by big 

brand shops. 

 State the consumer’s right which Manvendra had exercised.   

 

9. ‘×®ÖµÖÖê•Ö®Ö’ Ûúß ×Ûú®Æüà ŸÖß®Ö ÃÖß´ÖÖ†Öë ÛúÖê ÃÖ´Ö—ÖÖ‡‹ … 3 

 Explain any three limitations of ‘Planning’. 
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10. ÁÖß ´ÖÖêÆü®Ö Ûãú´ÖÖ¸ü, •ÖêÃÖ®ÃÖ ‹®™ü¸ü¯ÖÏÖ‡•Ö Ûêú Ã¾ÖÖ´Öß Æïü †Öî̧ ü ÃÖ±úÖ‡Ô Ûúß ¾ÖÃŸÖã‹Ñ ²Ö®ÖÖ®Öê ÛúÖ ¾µÖ¾ÖÃÖÖµÖ Ûú¸ü ¸üÆêü Æïü … 

ÃÖÓÝÖšü®Ö ´Öë ²ÖÆãüŸÖ Æüß †ÃÖ®ŸÖÖêÂÖ £ÖÖ †Öî̧ ü »ÖõµÖ ¯ÖÏÖ¯ŸÖ ®ÖÆüà ÆüÖê ¯ÖÖ ¸üÆêü £Öê … ˆÃÖ®Öê †¯Ö®Öê ²Öê™êü ×¸üŸÖê¿Ö, ×•ÖÃÖ®Öê †³Öß-†³Öß 

†¯Ö®Öß ‹´Ö.²Öß.‹. ¯Öæ̧ üß Ûúß Æîü, ÃÖê ‡ÃÖÛúÖ ÛúÖ¸üÞÖ œæÑüœÌü®Öê Ûêú ×»Ö‹ ÛúÆüÖ …  

  ×¸üŸÖê¿Ö ®Öê ¯ÖÖµÖÖ ×Ûú ˆÃÖÛêú ×¯ÖŸÖÖ ÛúÖê †¯Ö®Öê Ûú´ÖÔ“ÖÖ×¸üµÖÖë Ûúß µÖÖêÝµÖŸÖÖ ´Öë ×¾Ö¿¾ÖÖÃÖ ®ÖÆüà £ÖÖ †Öî̧ ü ¾ÖÆü ˆ®ÖÛúÖ 

¯Ö¸üÖ´Ö¿ÖÔ ¾Ö ¸üÖµÖ ®ÖÆüà »Öê ¸üÆêü £Öê … ÃÖÖ£Ö Æüß ¾µÖ¾ÖÃÖÖµÖ Ûêú ÃÖÓ“ÖÖ»Ö®Ö ´Öë ¯ÖÖ¸ü¤üÙ¿ÖŸÖÖ Ûúß Ûú´Öß £Öß … †ŸÖ: Ûú´ÖÔ“ÖÖ¸üß ÜÖã¿Ö 

®ÖÆüà £Öê … 

 (†) ‹êÃÖß ×Ûú®Æüà ¤üÖê ÃÖ´¯ÖÏêÂÖÞÖ ²ÖÖ¬ÖÖ†Öë Ûúß ¯ÖÆü“ÖÖ®Ö Ûúß×•Ö‹ ×•Ö®ÖÛêú ÛúÖ¸üÞÖ •ÖêÃÖ®ÃÖ ‹®™ü¸ü¯ÖÏÖ‡•Ö †¯Ö®Öê »ÖõµÖÖë ÛúÖê 

¯ÖÏÖ¯ŸÖ ®ÖÆüà Ûú¸ü ¯ÖÖ ¸üÆüß £Öß … 

 (²Ö) ˆ¯Ö¸üÖêŒŸÖ (†) ³ÖÖÝÖ ´Öë ¯ÖÆü“ÖÖ®Öê ÝÖ‹ ¯ÖÏŸµÖêÛú ²ÖÖ¬ÖÖ Ûêú ¯ÖÏÛúÖ¸ü Ûúß ‹Ûú †Öî̧ ü ²ÖÖ¬ÖÖ ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 3  

 Mr. Mohan Kumar, is the owner of Jason’s Enterprises, carrying on the business of 

manufacturing sanitary items. There is a lot of discontentment in the organization and 

the targets are not being met. He asked his son Ritesh, who has recently completed his 

MBA, to find out the reason. 

 Ritesh found that his father did not have confidence in the competency of employees 

and was not seeking their advice or opinion. There was also lack of transparency in the 

operations of the business. Thus, the employees were not happy. 

 (a) Identify any two communication barriers because of which ‘Jason’s Enterprises’ 

was not able to achieve its targets. 

 (b) State one more barrier each of the type identified in part (a) above.     
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11. ×ÆüŸÖî¿Öß ‹®™ü¸ü¯ÖÏÖ‡•ÖÌê•Ö ×»Ö×´Ö™êü›ü Ûêú ŸÖß®Ö Ûú´ÖÔ“ÖÖ¸üß – ×¾Ö®ÖÖê¤ – ´ÖÖ®Ö¾Ö ÃÖÓÃÖÖ¬Ö®Ö ¯ÖÏ²Ö®¬ÖÛú, ˆ´Öê¿Ö – ÃÖÆüÖµÖÛú ¯ÖÏ²Ö®¬ÖÛú 

ŸÖ£ÖÖ †¿ÖÖêÛú – ×¾Ö¯ÖÞÖ®Ö †¬µÖõÖ ®Öê Ûú´¯Ö®Öß ”ûÖê›Ìü®Öê ÛúÖ ×®ÖÞÖÔµÖ ×»ÖµÖÖ …  

  Ûú´¯Ö®Öß Ûêú ´ÖãÜµÖ ÛúÖµÖÔÛúÖ¸üß ¯ÖÏ²Ö®¬ÖÛú ®Öê ´ÖÖ®Ö¾Ö ÃÖÓÃÖÖ¬Ö®Ö ¯ÖÏ²Ö®¬ÖÛú – ×¾Ö®ÖÖê¤ü ÛúÖê ²Öã»ÖÖµÖÖ †Öî̧ ü ˆÃÖÃÖê †®Öã̧ üÖê¬Ö 

×ÛúµÖÖ ×Ûú ¾ÖÆü ÃÖÓÝÖšü®Ö ”ûÖê›Ìü®Öê ÃÖê ¯ÖÆü»Öê ÃÖ³Öß ÜÖÖ»Öß ¯Ö¤üÖë ÛúÖê ³Ö¸ ¤êü … ×¾Ö®ÖÖê¤ü ®Öê ÃÖã—ÖÖ¾Ö ×¤üµÖÖ ×Ûú ˆÃÖÛúÖ †¬Öß®ÖÃ£Ö 

¸üÖ•Öê¿Ö ²ÖÆãüŸÖ Æüß µÖÖêÝµÖ ‹¾ÖÓ ×¾Ö¿¾ÖÃÖ®ÖßµÖ Æîü … µÖ×¤ü ¯Ö¤üÖ®ÖãÛÎú´Ö ´Öë ˆÃÖê ‰ú¯Ö¸ü Ûú¸ü ×¤üµÖÖ •ÖÖ‹ ŸÖÖê ¾ÖÆü ÃÖ³Öß †Ö¾Ö¿µÖÛú 

ÛúÖµÖÔ Ûú¸ü ¤êüÝÖÖ … ´ÖãÜµÖ ÛúÖµÖÔÛúÖ¸üß ¯ÖÏ²Ö®¬ÖÛú ‡ÃÖÛêú ×»Ö‹ ÃÖÆü´ÖŸÖ ÆüÖê ÝÖµÖê … ¸üÖ•Öê¿Ö ®Öê ‘•Öî×®Ö£Ö ×¸üÛÎæú™üÃÖÔ’ ÃÖê ÃÖ´¯ÖÛÔú 

×ÛúµÖÖ ×•Ö®ÆüÖë®Öê ‘×ÆüŸÖî¿Öß ‹®™ü̧ ü¯ÖÏÖ‡•ÖÌê•Ö ×»Ö×´Ö™êü›ü’ Ûêú ×»Ö‹ ×¾Ö¯ÖÞÖ®Ö †¬µÖõÖ Ûêú ¯Ö¤ü ÛúÖ ×¾Ö–ÖÖ¯Ö®Ö ×¤üµÖÖ … ¾Öê Ûú´¯Ö®Öß 

Ûêú ×»Ö‹ ‹Ûú ˆ¯ÖµÖãŒŸÖ ¯ÖÏŸµÖÖ¿Öß Ûúß ³Ö¸üŸÖß ´Öë ÃÖ±ú»Ö Æãü‹ … ˆ´Öê¿Ö Ûêú ×¸üŒŸÖ ¯Ö¤ü ÛúÖê ÛúÖµÖÖÔ»ÖµÖ ´Öë ˆ¯Ö»Ö²¬Ö †¯ÖÏÖÙ£ÖŸÖ 

¯ÖÏÖ£ÖÔ®ÖÖ-¯Ö¡ÖÖë Ûúß •ÖÖÑ“Ö ¯Ö¸üÜÖ Ûú¸üÛêú ³Ö¸ü ×¤üµÖÖ ÝÖµÖÖ … 

 (†) ˆ¯Ö¸üÖêŒŸÖ ×¸üŒŸÖ ¯Ö¤üÖë ÛúÖê ³Ö¸ü®Öê Ûêú ×»Ö‹ ×ÆüŸÖî¿Öß ‹®™ü¸ü¯ÖÏÖ‡•ÖÌê•Ö ×»Ö×´Ö™êü›ü «üÖ¸üÖ ¯ÖÏµÖãŒŸÖ ³ÖŸÖá Ûêú †Ö®ŸÖ×¸üÛú/²ÖÖÊ 

ÄÖÖêŸÖÖë Ûêú ®ÖÖ´Ö ²ÖŸÖÖ‡‹ …  

 (²Ö) ˆ¯Ö¸üÖêŒŸÖ ´Öë ¯ÖÆü“ÖÖ®Öê ÝÖ‹ ³ÖŸÖá Ûêú ¯ÖÏŸµÖêÛú ÄÖÖêŸÖ Ûêú ‹Ûú-‹Ûú »ÖÖ³Ö ÛúÖ ˆ»»ÖêÜÖ ³Öß Ûúß×•Ö‹ … 3 

 Vinod – The Human Resource Manager, Umesh – The Assistant manager and Ashok – 

The Marketing Head of Hitashi Enterprises Ltd. decided to leave the company. 

 The Chief Executive Officer of the company called the Human Resource Manager, 

Vinod and requested him to fill-up the vacancies before leaving the organization. 

Vinod suggested that his subordinate Rajesh is very competent and trustworthy. If he 

could be moved up in the hierarchy, he would do the needful. The Chief Executive 

Officer agreed for the same. Rajesh contacted ‘Zenith Recruiters’ who advertised for 

the post of marketing head for ‘Hitashi Enterprises Ltd’. They were able to recruit a 

suitable candidate for the company. Umesh’s vacancy was filled-up by screening the 

database of unsolicited applications lying in the office. 

 (a) Name the internal/external sources of recruitment used by ‘Hitashi Enterprises 

Ltd.’ to fill-up the above stated vacancies.  

 (b) Also, state any one merit of each of the above identified source of recruitment.  
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12. ÁÖß †Ö×¤üŸµÖ ÝÖã̄ ŸÖÖ ‘¾ÖÓ¤ü®Ö ²ÖïÛú’ Ûêú “ÖêµÖ¸ü´Öî®Ö £Öê … ²ÖïÛú †“”ûÖ »ÖÖ³Ö †Ù•ÖŸÖ Ûú¸ü ¸üÆüÖ £ÖÖ … †Ó¿Ö¬ÖÖ¸üß ÜÖã¿Ö £Öê 

ŒµÖÖë×Ûú ²ÖïÛú ×®ÖµÖ´Ö×ŸÖ ºþ¯Ö ÃÖê »ÖÖ³ÖÖÓ¿Ö ÛúÖ ³ÖãÝÖŸÖÖ®Ö Ûú¸ü ¸üÆüÖ £ÖÖ … ˆ®ÖÛêú †Ó¿ÖÖë ÛúÖ ²ÖÖ•ÖÌÖ¸ü ´Öæ»µÖ ³Öß »ÖÝÖÖŸÖÖ¸ü ²ÖœÌü 

¸üÆüÖ £ÖÖ … ²ÖïÛú ®Öê ‘ÖÖê×ÂÖŸÖ ×ÛúµÖÖ ×Ûú ¾ÖÆü ‘Ûú¹ý¸ü ²ÖïÛú’ ÛúÖ †×¬ÖÝÖÏÆüÞÖ Ûú ȩ̂üÝÖÖ … †Ö×¤üŸµÖ ÝÖã̄ ŸÖÖ •ÖÖ®ÖŸÖê £Öê ×Ûú ‡ÃÖ 

‘ÖÖêÂÖÞÖÖ ÃÖê ‘¾ÖÓ¤ü®Ö ²ÖïÛú’ Ûêú †Ó¿ÖÖë ÛúÖ ´Öæ»µÖ ²ÖœÌêüÝÖÖ … ²ÖïÛú ÛúÖ ‹Ûú ×ÆüÃÃÖÖ ÆüÖê®Öê Ûêú ®ÖÖŸÖê ˆ®Æëü ²ÖïÛú Ûêú †Ó¿Ö ÜÖ¸üß¤ü®Öê 

ÛúÖ †×¬ÖÛúÖ¸ü ®ÖÆüà £ÖÖ … ˆÃÖ®Öê †¯Ö®Öê ‹Ûú ¬Ö®Öß ×´Ö¡Ö ×®Ö´Öê¿Ö ÛúÖê ÛúÆüÖ ×Ûú ¾ÖÆü ˆÃÖÛêú ²ÖïÛú Ûêú †Ó¿ÖÖë ´Öë 6 Ûú¸üÖê›Ìü 

¹ý¯ÖµÖê ×¾Ö×®ÖµÖÖê×•ÖŸÖ Ûú¸êü, ÃÖÖ£Ö Æüß ˆÃÖê ¯ÖæÑ•ÖßÝÖŸÖ »ÖÖ³Ö ÛúÖ ³Öß ¾ÖÖµÖ¤üÖ ×ÛúµÖÖ … 

  †Ö¿ÖÖ®Öãºþ¯Ö †Ó¿ÖÖë ÛúÖ ´Öæ»µÖ 40% ²ÖœÌü ÝÖµÖÖ †Öî̧ ü ×®Ö´Öê¿Ö Ûêú †Ó¿ÖÖë ÛúÖ ²ÖÖ•ÖÌÖ¸ü ´Öæ»µÖ †²Ö 8.4 Ûú¸üÖê›Ìü ¹ý¯ÖµÖê 

ÆüÖê ÝÖµÖÖ … ˆÃÖ®Öê 2.4 Ûú¸üÖê›Ìü ¹ý¯ÖµÖê ÛúÖ »ÖÖ³Ö †Ù•ÖŸÖ ×ÛúµÖÖ … ˆÃÖ®Öê 1.2 Ûú¸üÖê›Ìü ¹ý¯ÖµÖê ÁÖß †Ö×¤üŸµÖ ÝÖã̄ ŸÖÖ ÛúÖê ¤êü ×¤ü‹ 

†Öî̧ ü 1.2 Ûú¸üÖê›Ìü ¹ý¯ÖµÖê Ã¾ÖµÖÓ ¸üÜÖ ×»Ö‹ … ³ÖÖ¸üŸÖßµÖ ¯ÖÏ×ŸÖ³Öæ×ŸÖ ‹¾ÖÓ ×¾Ö×®ÖµÖ´Ö®Ö ²ÖÖê›Ôü (ÃÖê²Öß) «üÖ¸üÖ ÃÖÓ×»Ö¯ŸÖ ¤ü»ÖÖ»ÖÖë ÃÖê 

¯Öæ”ûŸÖÖ”û ‹¾ÖÓ ×®ÖµÖ×´ÖŸÖ •ÖÖÑ“Ö Ûêú ²ÖÖ¤ü ‡ÃÖ †×®ÖµÖ×´ÖŸÖŸÖÖ ÛúÖ ÜÖã»ÖÖÃÖÖ Æãü†Ö … ÃÖê²Öß ®Öê †Ö×¤üŸµÖ ÝÖã̄ ŸÖÖ ¯Ö¸ü ³ÖÖ¸üß 

•Öã́ ÖÖÔ®ÖÖ »ÖÝÖÖµÖÖ … 

 ˆ¯Ö¸üÖêŒŸÖ †®Öã“”êû¤ü ÃÖê ¯ÖÓ×ŒŸÖµÖÖë ÛúÖê ˆ¤Ëü¬ÖéŸÖ Ûú¸üŸÖê Æãü‹ ÃÖê²Öß «üÖ¸üÖ ×®ÖÂ¯ÖÖ×¤üŸÖ ×Ûú®Æüà ¤üÖê ÛúÖµÖÖí ÛúÖê ¯ÖÆü“ÖÖ×®Ö‹ ‹¾ÖÓ 

ˆ®ÖÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 3 

 Mr. Aditya Gupta was the chairman of ‘Vandan Bank’. The Bank was earning good 

profits. Shareholders were happy as the bank was paying regular dividends. The 

market price of their shares was also steadily rising. The bank announced taking over 

of ‘Karur Bank’. Aditya Gupta knew that the share price of Vandan Bank would rise 

on this announcement. Being a part of the bank, he was not allowed to buy shares of 

the bank. He called one of his rich friends Nimesh and asked him to invest ` 6 crores 

in the shares of his bank promising him the capital gain. 

 As expected, the share prices went up by 40% and the market price of Nimesh’s shares 

was now ` 8.4 crores. He had earned a profit of ` 2.4 crores. He gave ` 1.2 crore to 

Mr. Aditya Gupta and kept ` 1.2 crore with him. On regular inspection and by 

conducting enquiries of the brokers involved, Securities and Exchange Board of India 

(SEBI) was able to detect this irregularity. SEBI imposed a heavy penalty on Aditya 

Gupta. 

 By quoting the lines from the above para identify and state any two functions that were 

performed by SEBI in the above case.       
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13. ‹êÃÖê ×Ûú®Æüà ŸÖß®Ö ×¤ü¿ÖÖ-×®Ö¤ìü¿ÖÖë ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ •ÖÖê ˆ¯Ö³ÖÖêŒŸÖÖ ÛúÖê™Ôü «üÖ¸üÖ ¯ÖÏ×ŸÖ¯ÖõÖ Ûêú ×»Ö‹ ŸÖ²Ö •ÖÌÖ¸üß ×Ûú‹ •ÖÖŸÖê 

Æïü •Ö²Ö ¾ÖÆü ×¿ÖÛúÖµÖŸÖ Ûúß µÖ£ÖÖ£ÖÔŸÖÖ Ûêú ²ÖÖ ȩ̂ü ´Öë ÃÖÓŸÖãÂ™ü ÆüÖêŸÖß Æîü … 3 

 State any three directions which can be issued by the consumer court to the opposite 

party if it is satisfied about the genuineness of the complaint.   

 

14. ¯ÖÏ²Ö®¬Ö Ûúß ×Ûú®Æüà “ÖÖ¸ü ×¾Ö¿ÖêÂÖŸÖÖ†Öë ÛúÖê ÃÖ´Ö—ÖÖ‡‹ … 4 

 Explain any four features of management. 

 

15. ‘‹ÃÖë™ü ‡»ÖîŒ™ÒüÖê×®ÖÛËúÃÖ ×»Ö×´Ö™êü›’ü †¯Ö®Öê ¾µÖ¾ÖÃÖÖµÖ ÛúÖ ¯ÖÏ“ÖÖ»Ö®Ö ´Ö»Öê×¿ÖµÖÖ ´Öë Ûú¸ü ¸üÆüß £Öß … ¯ÖÏ¬ÖÖ®Ö´ÖÓ¡Öß Ûêú 

‡»ÖîŒ™ÒüÖê×®ÖÛú ¾ÖÃŸÖã†Öë Ûêú †ÖµÖÖŸÖ Ûú¸ü ¯Ö¸ü ×¸üµÖÖµÖŸÖ Ûúß ‘ÖÖêÂÖÞÖÖ Ûêú ¯Ö¿“ÖÖŸÖË Ûú´¯Ö®Ößü ®Öê ³ÖÖ¸üŸÖ ÛúÖê †¯Ö®Öê ˆŸ¯ÖÖ¤üÖë ÛúÖ 

×®ÖµÖÖÔŸÖ ¯ÖÏÖ Ó̧ü³Ö Ûú¸ü ×¤üµÖÖ … Ûú´¯Ö®Öß ®Öê ³ÖÖ¸üŸÖ ´Öë ±ãú™üÛú¸ü ×¾ÖÛÎêúŸÖÖ†Öë ÛúÖê ×®ÖµÖãŒŸÖ ×ÛúµÖÖ ×•Ö®ÖÛúÖ ¯ÖæÙŸÖÛúŸÖÖÔ†Öë Ûêú ÃÖÖ£Ö 

¯ÖÏŸµÖõÖ †Öò®Ö-»ÖÖ‡®Ö ÃÖ´²Ö®¬Ö £ÖÖ ŸÖÖ×Ûú •Ö²Ö †Ö¾Ö¿µÖÛúŸÖÖ ÆüÖê Ã™üÖòÛú Ûúß ¯Öã®Ö: ¯ÖæÙŸÖ Ûúß •ÖÖ ÃÖÛêú … 

  ˆ¯Ö¸üÖêŒŸÖ ×Ã£Ö×ŸÖ ´Öë “ÖÙ“ÖŸÖ ¾µÖÖ¾ÖÃÖÖ×µÖÛú ¯ÖµÖÖÔ¾Ö¸üÞÖ Ûêú †ÖµÖÖ´ÖÖë ÛúÖê ¯ÖÆü“ÖÖ×®Ö‹ ‹¾ÖÓ ÃÖ´Ö—ÖÖ‡‹ … 4 

 ‘Accent Electronics Ltd.’ was operating its business in Malaysia. The company started 

exporting its products to India when the Prime Minister announced relaxation in 

import duties on electronic items. The company appointed retailers in India who had 

direct on-line links with the suppliers to replenish stocks when needed. 

 Identify and explain the dimensions of business environment discussed in the above 

case. 
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16. ‘¯ÖÓ›üÖ ™ÒüŒÃÖ ×»Ö×´Ö™êü›ü’ ®Öê ×²ÖÆüÖ¸ü Ûêú ‹Ûú ×¯Ö”û›Ìêü õÖê¡Ö ´Öë •ÖÆüÖÑ ÛúÖµÖÔ Ûêú ²ÖÆãüŸÖ Ûú´Ö †¾ÖÃÖ¸ü ˆ¯Ö»Ö²¬Ö £Öê, †¯Ö®Öß ™ÒüÛú 

×®Ö´ÖÖÔÞÖ Ûúß ‹Ûú ®Ö‡Ô ±îúŒ™Òüß Ã£ÖÖ×¯ÖŸÖ Ûú¸ü®Öê ÛúÖ ×®ÖÞÖÔµÖ ×»ÖµÖÖ … ˆÃÖ õÖê¡Ö Ûêú »ÖÖêÝÖÖë ®Öê ‘¯ÖÓ›üÖ ™ÒüŒÃÖ ×»Ö×´Ö™êü›ü’ Ûêú ‡ÃÖ 

¯ÖÏµÖÖÃÖ ÛúÖ Ã¾ÖÖÝÖŸÖ ×ÛúµÖÖ … ±îúŒ™Òüß ´Öë »ÖÖêÝÖÖë ÛúÖê ÛúÖ´Ö Ûêú ×»Ö‹ †ÖÛúÙÂÖŸÖ Ûú¸ü®Öê Ûêú ×»Ö‹ Ûú´¯Ö®Öß ®Öê µÖÆü ³Öß ×®ÖÞÖÔµÖ 

×»ÖµÖÖ ×Ûú ±îúŒ™Òüß ¯Ö×¸üÃÖ¸ü ´Öë ÃÛæú»Ö, †Ã¯ÖŸÖÖ»Ö, ²ÖÖ•ÖÌÖ¸ü ‡ŸµÖÖ×¤ü •ÖîÃÖß ²ÖÆãüŸÖ ÃÖß ÃÖã×¾Ö¬ÖÖ‹Ñ ³Öß ˆ¯Ö»Ö²¬Ö Ûú¸üÖ‡Ô        

•ÖÖ‹ÑÝÖß … 

  ‘¯ÖÓ›üÖ ™ÒüŒÃÖ ×»Ö×´Ö™êü›ü’ ®Öê †ŸµÖ×¬ÖÛú »ÖÖ³Ö †Ù•ÖŸÖ Ûú¸ü®ÖÖ ¯ÖÏÖ¸Óü³Ö Ûú¸ü ×¤üµÖÖ … ‹Ûú ¤æüÃÖ¸üß ¯ÖÏ×ŸÖµÖÖêÝÖß Ûú´¯Ö®Öß ®Öê 

†¯Ö®Öê ˆŸ¯ÖÖ¤ü®Ö ¯ÖÏ²Ö®¬ÖÛú ‘ÃÖÓ•ÖµÖ’ ÛúÖê ‘¯ÖÓ›üÖ ™ÒüŒÃÖ ×»Ö×´Ö™êü›ü’ «üÖ¸üÖ †Ù•ÖŸÖ ×Ûú‹ •ÖÖ ¸üÆêü †ŸµÖ×¬ÖÛú »ÖÖ³Ö Ûêú ÛúÖ¸üÞÖÖë 

ÛúÖ ¯ÖŸÖÖ »ÖÝÖÖ®Öê Ûêú ×»Ö‹ ÛúÆüÖ … 

  ÃÖÓ•ÖµÖ ®Öê ¯ÖÖµÖÖ ×Ûú ¤üÖê®ÖÖë Æüß Ûú´¯Ö×®ÖµÖÖë ´Öë ÃÖÓÝÖšü®ÖÖŸ´ÖÛú ˆ§êü¿µÖÖë Ûúß ¯ÖÏÖ×¯ŸÖ Ûêú ×»Ö‹ ×¾Ö×³Ö®®Ö ×ÛÎúµÖÖ†Öë Ûêú 

²Öß“Ö ¾µÖ¾Ö×Ã£ÖŸÖ ÃÖ´Ö®¾ÖµÖ Æîü … ¯ÖÏŸµÖêÛú Ûú´ÖÔ“ÖÖ¸üß ÛúÖê µÖÆü –ÖÖŸÖ Æîü ×Ûú ÛúÖî®Ö ×ÛúÃÖÛêú ¯ÖÏ×ŸÖ ˆ¢Ö¸ü¤üÖµÖß ‹¾ÖÓ •Ö¾ÖÖ²Ö¤êüÆü Æîü … 

Ûêú¾Ö»Ö †ÓŸÖ¸ü ‡ŸÖ®ÖÖ Æîü ×Ûú ˆÃÖÛêú ÃÖÓÝÖšü®Ö ´Öë ÃÖÓ̄ ÖÏêÂÖÞÖ ÃÖÖê̄ ÖÖ®Ö ÀÖÓéÜÖ»ÖÖ Ûêú ´ÖÖ¬µÖ´Ö ÃÖê Æüß ÆüÖêŸÖÖ Æîü … •Ö²Ö×Ûú ‘¯ÖÓ›üÖ ™ÒüŒÃÖ 

×»Ö×´Ö™êü›ü’ ÃÖ´¯ÖÏêÂÖÞÖ ÛúÖê †Ö¾Ö¿µÖÛúŸÖÖ®ÖãÃÖÖ¸ü ÃÖ³Öß ×¤ü¿ÖÖ†Öë ´Öë ¯ÖÏ¾ÖÖ×ÆüŸÖ ÆüÖê®Öê Ûúß †®Öã́ Ö×ŸÖ ¯ÖÏ¤üÖ®Ö Ûú¸üŸÖß Æîü, ×•ÖÃÖÃÖê 

ÃÖæ“Ö®ÖÖ†Öë ÛúÖ ¿Öß‘ÖÐ ¯ÖÏ¾ÖÖÆü ÆüÖêŸÖÖ Æîü †Öî̧ ü ¯ÖÏŸµÖã¢Ö¸ü ³Öß ŸÖã̧ ÓüŸÖ ¯ÖÏÖ¯ŸÖ ÆüÖê •ÖÖŸÖÖ Æîü … 

 (†) ÃÖÓÝÖšü®Ö Ûêú ˆÃÖ ¯ÖÏÛúÖ¸ü ÛúÖê ¯ÖÆü“ÖÖ×®Ö‹ •ÖÖê ÃÖ´¯ÖÏêÂÖÞÖ ÛúÖê ÃÖ³Öß ×¤ü¿ÖÖ†Öë ´Öë ¯ÖÏ¾ÖÖ×ÆüŸÖ Ûú¸ü®Öê Ûúß †®Öã́ Ö×ŸÖ ‘¯ÖÓ›üÖ 

™ÒüŒÃÖ ×»Ö×´Ö™êü›ü’ ÛúÖê ¯ÖÏ¤üÖ®Ö Ûú¸üŸÖÖ Æîü … 

 (²Ö) ³ÖÖÝÖ (†) ´Öë ¯ÖÆü“ÖÖ®Öê ÝÖ‹ ÃÖÓÝÖšü®Ö Ûêú ¯ÖÏÛúÖ¸ü Ûêú ‹Ûú »ÖÖ³Ö ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 

 (ÃÖ) ‹êÃÖê ¤üÖê ´Öæ»µÖÖë ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ •ÖÖê ‘¯ÖÓ›üÖ ™ÒüŒÃÖ ×»Ö×´Ö™êü›ü’ ÃÖ´ÖÖ•Ö ÛúÖê ÃÖ´¯ÖÏê×ÂÖŸÖ Ûú¸ü®ÖÖ “ÖÖÆüŸÖß Æîü … 4 

 ‘Panda Trucks Ltd.’ decided to set-up its new truck manufacturing factory in the 

backward area of Bihar where very less job opportunities were available. People of 

that area welcomed this effort of ‘Panda Trucks Ltd.’. To attract people to work in its 

factory it also decided to provide many other facilities like school, hospital, market 

etc. in the factory premises. 

 ‘Panda Trucks Ltd.’ started earning huge profits. Another competiting company asked 

its production manager ‘Sanjay’ to investigate the reasons of earning huge profits by 

‘Panda Trucks Ltd’. 
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 Sanjay found out that in both the companies there was systematic co-ordination among 

the various activities to achieve organizational goals. Every employee knew who was 

responsible and accountable to whom. The only difference was that in his organization 

communication took place only through the scalar chain, whereas ‘Panda Trucks Ltd.’ 

was allowing flow of communication in all the directions as per the requirement which 

lead to faster spread of information as well as quick feedback.  

 (a) Identify the type of organization which permits ‘Panda Trucks Ltd.’ the flow of 

communication in all the directions. 

 (b) State an advantage of the type of organization identified in (a) above. 

 (c) State any two values which ‘Panda Trucks Ltd.’ wanted to communicate to the 

society. 

 

17. ‘Ûêú.‹ÃÖ. ‹®Ö•Öá ×»Ö×´Ö™êü›ü’ ‹Ûú ‰ú•ÖÖÔ Ûãú¿Ö»ÖŸÖÖ ¯Ö¸üÖ´Ö¿ÖÔ¤üÖŸÖÖ Ûú´¯Ö®Öß £Öß … ¾µÖ¾ÖÃÖÖµÖ ÆêüŸÖã ˆ®ÖÛúß ™üß´Ö ¾Ö ™üß´Ö ®ÖêŸÖÖ 

†¯Ö®Öê ÝÖÏÖÆüÛúÖë ÛúÖê ¯ÖÏÃŸÖã×ŸÖ ¤êü®Öê Ûêú ×»Ö‹ ×¾Ö×³Ö®®Ö ¸üÖ•µÖÖë Ûúß µÖÖ¡ÖÖ Ûú¸üŸÖê £Öê … Ûú´¯Ö®Öß Ûúß ®Öß×ŸÖ Ûêú †®ÖãÃÖÖ¸ ™üß´Ö ®ÖêŸÖÖ 

Æü¾ÖÖ‡Ô •ÖÆüÖ•ÖÌ «üÖ¸üÖ µÖÖ¡ÖÖ Ûú¸üŸÖÖ £ÖÖ •Ö²Ö×Ûú ˆÃÖÛúß ™üß´Ö ÃÖ›ÌüÛú/ ȩ̂ü»Ö «üÖ¸üÖ µÖÖ¡ÖÖ Ûú¸üŸÖß £Öß … ‡ÃÖ´Öë ®Ö Ûêú¾Ö»Ö †×¬ÖÛú 

ÃÖ´ÖµÖ »ÖÝÖŸÖÖ £ÖÖ †×¯ÖŸÖã Ûú³Öß-Ûú³Öß ™üß´Ö Ûúß ´Ö×Æü»ÖÖ ÃÖ¤üÃµÖÖë ÛúÖê †Ûêú»Öê ³Öß µÖÖ¡ÖÖ Ûú¸ü®Öê Ûêú ×»Ö‹ ´Ö•ÖÌ²Öæ̧ ü ÆüÖê®ÖÖ 

¯Ö›ÌüŸÖÖ £ÖÖ …  

 ‡ÃÖÛêú ¯Ö×¸üÞÖÖ´ÖÃ¾Öºþ¯Ö, †¬Öß®ÖÃ£Ö ÃÖÓÝÖšü®ÖÖŸ´ÖÛú ˆ§êü¿µÖÖë Ûúß ¯ÖÏÖ×¯ŸÖ Ûêú ×»Ö‹ ˆÃÖ ¯ÖÏÛúÖ¸ü ÃÖê ÛúÖµÖÔ ®ÖÆüà Ûú¸ü ¯ÖÖŸÖê £Öê 

•ÖîÃÖÖ ˆ®ÖÃÖê †¯Öê×õÖŸÖ £ÖÖ … Ûú´¯Ö®Öß Ûêú ´ÖãÜµÖ ÛúÖµÖÔÛúÖ¸üß †×¬ÖÛúÖ¸üß ÛúÖê ‡ÃÖÛêú ²ÖÖ¸êü ´Öë ¯ÖŸÖÖ “Ö»ÖÖ … ˆÃÖ®Öê ™üß´Ö ®ÖêŸÖÖ 

ÛúÖê ²Öã»ÖÖµÖÖ, ‡ÃÖ ×¾ÖÂÖµÖ ´Öë ˆÃÖÛêú ÃÖÖ£Ö “Ö“ÖÖÔ Ûúß ŸÖ£ÖÖ Ûú´¯Ö®Öß Ûúß µÖÖ¡ÖÖ ®Öß×ŸÖ ²Ö¤ü»Ö ¤üß … µÖÆü ×®ÖÞÖÔµÖ ×»ÖµÖÖ ÝÖµÖÖ 

×Ûú ³Ö×¾ÖÂµÖ ´Öë ®ÖêŸÖÖ ÃÖ×ÆüŸÖ ÃÖ³Öß ÃÖ¤üÃµÖ ‹Ûú ÃÖÖ£Ö µÖÖ¡ÖÖ Ûú¸ëüÝÖê †Öî̧ ü µÖÖ¡ÖÖ Ûêú ÃÖ´ÖµÖ ÛúÖ ÃÖ¤ãü¯ÖµÖÖêÝÖ †¬Öß®ÖÃ£ÖÖë Ûêú 

ÃÖÖ£Ö ÝÖÏÖÆüÛúÖë ÛúÖê ¤üß •ÖÖ®Öê ¾ÖÖ»Öß ¯ÖÏÃŸÖã×ŸÖ Ûúß “Ö“ÖÖÔ ´Öë Ûú¸ëüÝÖê … ‡ÃÖÛúÖ ÃÖÛúÖ¸üÖŸ´ÖÛú ¯ÖÏ³ÖÖ¾Ö ¯Ö›ÌüÖ †Öî̧ ü ™üß´Ö Ûêú ¯ÖÏŸµÖêÛú 

ÃÖ¤üÃµÖ ®Öê ™üß´Ö ®ÖêŸÖÖ «üÖ¸üÖ †¯Öê×õÖŸÖ ŸÖ¸üßÛêú ÃÖê ÛúÖµÖÔ Ûú¸ü®ÖÖ ¯ÖÏÖ¸Óü³Ö Ûú¸ü ×¤üµÖÖ … 

  ´ÖãÜµÖ ÛúÖµÖÔÛúÖ¸üß †×¬ÖÛúÖ¸üß «üÖ¸üÖ ¯ÖÏµÖãŒŸÖ ¯ÖÏ²Ö®¬Ö Ûêú ÛúÖµÖÔ Ûêú ŸÖ¢¾Ö Ûúß ×¾Ö¿ÖêÂÖŸÖÖ†Öë ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 4 
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 ‘K.S. Energy Ltd.’ was a energy efficiency consultancy company. To get the business 

the team leader and his team used to travel to different states to give presentation to 

their clients. As per the policy of the company, the team leader used to travel by air, 

whereas his team travelled by road/train. It was not only time consuming but also at 

times forced female team members to travel alone. 

 As a result, the subordinates were not acting in a desired manner to achieve 

organizational goals. The CEO came to know about it. He called the team leader, 

discussed the matter with him and changed the travel policy of the company. It was 

decided that all the members including the leader would travel together in future and 

would usefully utilize the travelling time in discussion with the subordinates about the 

presentation to be given to the clients. This made a positive impact and every member 

of the team started acting in a manner as desired by the team leader.  

 State the features of the element of the function of management used by the CEO.      

 

18. ¤üßõÖÖ ×»Ö×´Ö™êü›ü ‘²ÖŸÖÔ®Ö ¬ÖÖê®Öê ¾ÖÖ»Öß ´Ö¿Öß®Ö’ ÛúÖ ×¾Ö¯ÖÞÖ®Ö Ûú¸ü ¸üÆüß £Öß, ŸÖ£ÖÖ ˆÃÖÛúß ÝÖãÞÖ¾Ö¢ÖÖ †Öî̧ ü ÝÖÏÖÆüÛúÖë ÛúÖê ¯ÖÏ¤üÖ®Ö 

Ûúß •ÖÖ®Öê ¾ÖÖ»Öß ×¾ÖÛÎúµÖ-ˆ¯Ö¸üÖ®ŸÖ ÃÖê¾ÖÖ†Öë Ûêú ÛúÖ¸üÞÖ ²ÖÆãüŸÖ ¯ÖÏ×ÃÖ¨ü £Öß … Ûú´¯Ö®Öß ²ÖÖ•ÖÌÖ¸ü ´Öë ‹Ûú †ÝÖÏÞÖß Ûú´¯Ö®Öß £Öß 

†Öî̧ ü †ŸµÖ×¬ÖÛú »ÖÖ³Ö †Ù•ÖŸÖ Ûú¸ü ¸üÆüß £Öß … †ŸµÖ×¬ÖÛú »ÖÖ³Ö Ûêú ÛúÖ¸üÞÖ Ûú´¯Ö®Öß ®Öê ×¾ÖÛÎúµÖ-ˆ¯Ö¸üÖ®ŸÖ ÃÖê¾ÖÖ†Öë ¯Ö¸ü 

¬µÖÖ®Ö ¤êü®ÖÖ ²ÖÓ¤ü Ûú¸ü ×¤üµÖÖ … ‡ÃÖÛêú ¯Ö×¸üÞÖÖ´ÖÃ¾Öºþ¯Ö ÝÖÏÖÆüÛúÖë Ûêú ÃÖÖ£Ö Ûú´¯Ö®Öß Ûêú ÃÖ´²Ö®¬Ö ÜÖ¸üÖ²Ö ÆüÖê ÝÖ‹ ŸÖ£ÖÖ •Ö®ÖŸÖÖ 

Ûúß ®Ö•ÖÌ̧ üÖë ´Öë Ûú´¯Ö®Öß Ûúß ”û×¾Ö ÜÖ¸üÖ²Ö ÆüÖê ÝÖ‡Ô … ¾ÖŸÖỐ ÖÖ®Ö ¡Öî́ ÖÖ×ÃÖÛúß Ûêú »ÖÖ³Ö †ŸµÖ×¬ÖÛú Ûú´Ö ÆüÖê®Öê ¯Ö¸ü ˆ““Ö ¯ÖÏ²Ö®¬Ö®Ö 

‡ÃÖÛêú ²ÖÖ¸êü ´Öë ×“Ö×®ŸÖŸÖ Æãü†Ö … ×¾Ö¿»ÖêÂÖÞÖ ¯Ö¸ü µÖÆü ¯ÖŸÖÖ “Ö»ÖÖ ×Ûú ×¾ÖÛÎúµÖÖê̄ Ö¸üÖ®ŸÖ ÃÖê¾ÖÖ†Öë ÛúÖê ¬µÖÖ®Ö ´Öë ®ÖÆüà ¸üÜÖ®ÖÖ 

‡ÃÖÛúÖ ÛúÖ¸üÞÖ £ÖÖ … †ŸÖ: Ûú´¯Ö®Öß ®Öê •Ö®ÖŸÖÖ Ûúß ®Ö•ÖÌ̧ üÖë ´Öë †¯Ö®Öß ”û×¾Ö ÛúÖê ÃÖÓ̧ ü×õÖŸÖ Ûú¸ü®Öê ‹¾ÖÓ ‡ÃÖÛúÖ ÃÖã¬ÖÖ¸ü Ûú¸ü®Öê 

Ûêú ×»Ö‹ ÃÖ³Öß ÃÖÓ³Ö¾Ö ˆ¯ÖÖµÖ †¯Ö®ÖÖ‹ … ‡ÃÖÛêú ¯Ö×¸üÞÖÖ´ÖÃ¾Öºþ¯Ö ÃÖ´ÖÖ•Ö ´Öë ÛÓú¯Ö®Öß Ûúß ÜµÖÖ×ŸÖ ´Öë ÃÖã¬ÖÖ¸ü †ÖµÖÖ … 

 (†) ˆ¯Ö¸üÖêŒŸÖ ¾ÖÙÞÖŸÖ ×Ã£Ö×ŸÖ ´Öë ×¾Ö¯ÖÞÖ®ÖÛúŸÖÖÔ «üÖ¸üÖ Ûú´¯Ö®Öß Ûúß ”û×¾Ö ÛúÖê ÃÖã¬ÖÖ¸ü®Öê Ûêú ×»Ö‹ ¯ÖÏµÖãŒŸÖ ÃÖ´¯ÖÏêÂÖÞÖ Ûêú 

ÃÖÖ¬Ö®Ö ÛúÖ ®ÖÖ´Ö ²ÖŸÖÖŸÖê Æãü‹ ˆÃÖÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 

 (²Ö) ³ÖÖÝÖ (†) ´Öë ¯ÖÆü“ÖÖ®Öê ÝÖ‹ ÃÖÖ¬Ö®Ö Ûúß ³Öæ×´ÖÛúÖ ³Öß ÃÖ´Ö—ÖÖ‡‹ … 4 
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 Diksha Ltd. was marketing ‘Dish-Washers’ which were very popular due to their 

quality and after-sale services provided to the customers. The company was a leading 

company in the market and earning huge profits. Because of huge profits the company 

ignored its after-sale services. As a result its relations with the customers got spoiled 

and the image of the company was damaged in the eyes of the public. Top 

management became concerned when the profits for the current quarter fell steeply. 

On analysis it was revealed that ignoring after-sale services was its reason. Therefore, 

the company took all possible measures to protect and promote its image. As a result 

the goodwill of the company improved in the society. 

 (a) Name and state the communication tool used by the marketer in the above case 

to improve its images. 

 (b) Also explain role of the tool as identified in part (a).        

 

19. ¯ÖÏÖ£Ö×´ÖÛú ²ÖÖ•ÖÌÖ¸ü ´Öë ®Ö‹ ¯ÖæÑ•Öß ×®ÖÝÖỐ Ö®Ö Ûúß ×Ûú®Æüà “ÖÖ¸ü ×¾Ö×¬ÖµÖÖë ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 4 

 State any four methods of floatation of new issues in the primary market. 

 

20. ¤üÖê ¾ÖÂÖÔ ¯Öæ¾ÖÔ ×®Ö¿ÖÖÓŸÖ ®Öê ™îüŒÃÖ™üÖ‡»Ö ¯ÖÏÖîªÖê×ÝÖÛúß ´Öë †¯Ö®Öß ×›üÝÖÏß ¯Öæ̧ üß Ûúß … ˆÃÖ®Öê Ûãú”û ÃÖ´ÖµÖ ŸÖÛú ²Ö®Öê ²Ö®ÖÖ‹ Ûú¯Ö›ÌüÖë 

Ûúß ×®Ö´ÖÖÔÞÖß Ûú´¯Ö®Öß ´Öë ÛúÖµÖÔ ×ÛúµÖÖ … ¾ÖÆü ‡ÃÖ Ûú´¯Ö®Öß ´Öë ÜÖã¿Ö ®ÖÆüà £ÖÖ … ˆÃÖ®Öê µÖÆü ×®ÖÞÖÔµÖ ×»ÖµÖÖ ×Ûú ¾ÖÆü ²Ö®Öê 

²Ö®ÖÖ‹ Ûú¯Ö›ÌüÖë Ûúß Ã¾ÖµÖÓ Ûúß ‹Ûú ×®Ö´ÖÖÔÞÖß ‡ÛúÖ‡Ô Ã£ÖÖ×¯ÖŸÖ Ûú ȩ̂üÝÖÖ … ˆÃÖ®Öê Ûãú”û ˆ§êü¿µÖ ‹¾ÖÓ »ÖõµÖ ×®Ö¬ÖÖÔ×¸üŸÖ ×Ûú‹ †Öî̧ ü 

ˆ®Æëü ¯ÖÏÖ¯ŸÖ Ûú¸ü®Öê Ûúß Ûãú”û ÛúÖµÖÔ-µÖÖê•Ö®ÖÖ‹Ñ ²Ö®ÖÖ‡Ô …  

 ˆÃÖÛúÖ ‹Ûú ˆ§êü¿µÖ ¯ÖÏ£Ö´Ö ¾ÖÂÖÔ ´Öë ×¾Ö×®ÖµÖÖê×•ÖŸÖ ¸üÖ×¿Ö ¯Ö¸ü 80% »ÖÖ³Ö †Ù•ÖŸÖ Ûú¸ü®ÖÖ £ÖÖ … µÖÆü ×®ÖÞÖÔµÖ ×»ÖµÖÖ ÝÖµÖÖ ×Ûú 

Ûú““ÖÖ ´ÖÖ»Ö •ÖîÃÖê Ûú¯Ö›ÌüÖ, ¬ÖÖÝÖê, ²Ö™ü®Ö ‡ŸµÖÖ×¤ü ¤üÖê ´ÖÆüß®Öê Ûúß ˆ¬ÖÖ¸ü ¯Ö¸ü ÜÖ¸üß¤êü •ÖÖ‹ÑÝÖê … ˆÃÖ®Öê µÖÆü ³Öß ×®ÖÞÖÔµÖ ×»ÖµÖÖ 

×Ûú †¯Ö®Öß ¤ãüÛúÖ®ÖÖë Ûêú ´ÖÖ¬µÖ´Ö ÃÖê ˆŸ¯ÖÖ¤üÖë Ûêú ×¾Ö¯ÖÞÖ®Ö Ûêú ×»Ö‹ ÃÖ³Öß †Ö¾Ö¿µÖÛú “Ö¸üÞÖÖë ÛúÖ ¯ÖÖ»Ö®Ö ×ÛúµÖÖ •ÖÖ‹ÝÖÖ … 

ˆÃÖ®Öê ˆŸ¯ÖÖ¤®Öü ¯ÖÏ²Ö®¬ÖÛú Ûêú ºþ¯Ö ´Öë ×¸üŸÖê¿Ö ÛúÖê ×®ÖµÖãŒŸÖ ×ÛúµÖÖ ×•ÖÃÖ®Öê ˆŸ¯ÖÖ¤ü®Ö ×ÛÎúµÖÖ†Öë ÛúÖê ×®ÖÂ¯ÖÖ×¤üŸÖ Ûú¸ü®Öê Ûêú 

×®Ö¬ÖÖÔ×¸üŸÖ ŸÖ¸üßÛúÖë ÛúÖ ³Öß ×®ÖÞÖÔµÖ ×»ÖµÖÖ … ×¸üŸÖê¿Ö ®Öê ¾ÖÂÖÔ ³Ö¸ü ´Öë ±îúŒ™ü¸üß ´Öë Ûú´ÖÔ“ÖÖ×¸üµÖÖë Ûúß †Ö¾Ö¿µÖÛúŸÖÖ ÛúÖê ¯ÖÏ¤üÙ¿ÖŸÖ 

Ûú¸ü®Öê ¾ÖÖ»ÖÖ ×¾Ö¾Ö¸üÞÖ ³Öß ŸÖîµÖÖ¸ü ×ÛúµÖÖ … †Ö®Öê ¾ÖÖ»Öß ¡Öî́ ÖÖ×ÃÖÛúß Ûêú ×»Ö‹ ×®Ö¿ÖÖÓŸÖ ®Öê ×¸üŸÖê¿Ö ÛúÖê õÖê¡ÖÖ®ÖãÃÖÖ¸ü ×¾Ö×³Ö®®Ö 

ˆŸ¯ÖÖ¤üÖë Ûêú †¯Ö®Öê »ÖõµÖÖë Ûêú ²ÖÖ ȩ̂ü ´Öë ³Öß ÃÖæ×“ÖŸÖ ×ÛúµÖÖ …  

 ±îúŒ™ü¸üß ¯Ö×¸üÃÖ¸ü ´Öë ¬Öǽ ÖÏ̄ ÖÖ®Ö Ûú¸üŸÖê Æãü‹ ¯ÖÖ‹ •ÖÖ®Öê ¾ÖÖ»Öê Ûú´ÖÔ“ÖÖ×¸üµÖÖë ¯Ö¸ ` 200 ¯ÖÏ×ŸÖ ü×¤ü®Ö Ûêú •Öã́ ÖÖÔ®Öê Ûúß ‘ÖÖêÂÖÞÖÖ ³Öß 

Ûúß ÝÖ‡Ô … 

  ÃÖ´²Ö×®¬ÖŸÖ µÖÖê•Ö®ÖÖ Ûúß ¯ÖÓ×ŒŸÖµÖÖë ÛúÖê ˆ¤Ëü¬ÖéŸÖ Ûú¸üŸÖê Æãü‹ ˆ¯Ö¸üÖêŒŸÖ “ÖÙ“ÖŸÖ ×¾Ö×³Ö®®Ö µÖÖê•Ö®ÖÖ Ûêú ¯ÖÏÛúÖ¸üÖë ÛúÖê 

¯ÖÆü“ÖÖ×®Ö‹ ‹¾ÖÓ ÃÖ´Ö—ÖÖ‡‹ … 5 
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66/2/1 13 [P.T.O. 

 Two years ago Nishant, completed his degree in Textile Engineering. He worked for 

sometime in a company manufacturing readymade garments. He was not happy in the 

company and decided to have his own readymade garments manufacturing unit. He set 

the objectives and the targets and formulate action plan to achieve the same. 

 One of his objectives was to earn 80% profit on the amount invested in the first year. It 

was decided that raw materials like cloth, thread, buttons etc. will be purchased on two 

months credit. He also decided to follow the steps required for marketing the products 

through his own outlets. He appointed Ritesh as a production manager, who decides 

the exact manner in which the production activities are to be carried out. Ritesh also 

prepared a statement showing the requirement of workers in the factory throughout the 

year. Nishant informed Ritesh about his sales target for different products areawise for 

the forthcoming quarter.  

 A penalty of ` 200 per day was announced for the workers who found smoking in the 

factory premises. 

 Quoting lines from the above para identify and explain the different types of plans 

discussed.         

 

21. µÖ¿Ö, ®ÖÖê‹›üÖ Ûúß ‹Ûú ²ÖÆãü¸üÖÂ™ÒüßµÖ Ûú´¯Ö®Öß ´Öë ÛúÖµÖÔ̧ üŸÖ Æîü … ×¯Ö”û»Öê ÛúÖ±úß ×¤ü®ÖÖë ÃÖê ˆÃÖê ²ÖãÜÖÖ¸ü £ÖÖ … •Ö²Ö ˆÃÖÛêú ¸üŒŸÖ 

Ûúß •ÖÖÑ“Ö Ûúß ÝÖ‡Ô, ŸÖÖê ¯ÖŸÖÖ “Ö»ÖÖ ×Ûú ˆÃÖê ×“ÖÛú®ÖÝÖã×®ÖµÖÖ Æîü … ˆÃÖÛúß ×Ã£Ö×ŸÖ ²ÖÆãüŸÖ ®ÖÖ•ÖãÛú £Öß, †ŸÖ: ˆÃÖê †Ã¯ÖŸÖÖ»Ö 

´Öë ³ÖŸÖá ×ÛúµÖÖ ÝÖµÖÖ †Öî̧ ü ›üÖòŒ™ü¸üÖë ®Öê ˆÃÖê ¸üŒŸÖÖ¬ÖÖ®Ö Ûúß ÃÖ»ÖÖÆü ¤üß … ˆÃÖÛêú ‹Ûú ÃÖÖ£Öß ®Öê ˆÃÖÛêú ²ÖÖòÃÖ ‘×¾Ö®ÖßŸÖ’ ÛúÖê 

‹Ûú ×»Ö×ÜÖŸÖ ÃÖæ“Ö®ÖÖ ³Öê•Öß … ×¾Ö®ÖßŸÖ ®Öê ŸÖã̧ ÓüŸÖ Æüß ÃÖÓÝÖšü®Ö Ûêú ÃÖ³Öß Ûú´ÖÔ“ÖÖ×¸üµÖÖë ÛúÖê ‘µÖ¿Ö’ Ûêú ×»Ö‹ ¸üŒŸÖ ¤üÖ®Ö Ûú¸ü®Öê 

Ûúß ¯ÖÏÖ£ÖÔ®ÖÖ Ûú¸üŸÖê Æãü‹ ‹Ûú ×»Ö×ÜÖŸÖ ÃÖæ“Ö®ÖÖ ¤üß … •Ö²Ö ´ÖÆüÖ¯ÖÏ²ÖÓ¬ÖÛú ÛúÖê ‡ÃÖ ²ÖÖ ȩ̂ü ´Öë –ÖÖŸÖ Æãü†Ö, ŸÖ²Ö ˆÃÖ®Öê Ûú´¯Ö®Öß Ûêú 

†Ó¤ü¸ü ¬Öǽ ÖÏßÛú¸üÞÖ †Öî̧ ü ‡ÃÖÛêú †ÖÃÖ-¯ÖÖÃÖ Ûúß ÃÖ±úÖ‡Ô ÛúÖ †Ö¤êü¿Ö ×¤üµÖÖ … 

 (†) ˆ¯Ö¸üÖêŒŸÖ †®Öã“”êû¤ü ÃÖê †Öî̄ Ö“ÖÖ×¸üÛú ‹¾ÖÓ †®ÖÖî̄ Ö“ÖÖ×¸üÛú ÃÖ´¯ÖÏêÂÖÞÖ ÃÖê ÃÖ´²Ö×®¬ÖŸÖ ¯ÖÓ×ŒŸÖµÖÖë ÛúÖê ˆ¤Ëü¬ÖéŸÖ Ûúß×•Ö‹ … 

 (²Ö) †®ÖÖî̄ Ö“ÖÖ×¸üÛú ÃÖ´¯ÖÏêÂÖÞÖ Ûúß ×Ûú®Æüà ¤üÖê ×¾Ö¿ÖêÂÖŸÖÖ†Öë ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 

 (ÃÖ) ‘×¾Ö®ÖßŸÖ’ «üÖ¸üÖ ÃÖ´ÖÖ•Ö ÛúÖê ÃÖ´¯ÖÏê×ÂÖŸÖ ×Ûú‹ •ÖÖ®Öê ¾ÖÖ»Öê ×Ûú®Æüà ¤üÖê ´Öæ»µÖÖë Ûúß ¯ÖÆü“ÖÖ®Ö Ûúß×•Ö‹ … 5 
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 Yash is working in a multinational company in Noida. He was running temperature for 

the last many days. When his blood was tested, he found positive for chickengunia. He 

was admitted in the hospital and a blood transfusion was advised by the doctors as his 

condition was very serious. One of his colleagues sent a text message to his immediate 

superior ‘Vineet’. Vineet immediately sent a text message to the employees of the 

organization requesting them to donate blood for Yash. When the General Manager 

came to know about it, he ordered for fumigation in the company premises and 

cleanliness of the surroundings.  

 (a) From the above para quote lines that indicate formal and informal communication.  

 (b) State any two features of informal communication. 

 (c) Identify any two values that are being communicated by Vineet to the society.       

 

22. ¯ÖÏ²Ö®¬Ö Ûêú ‘×®ÖµÖÖê•Ö®Ö’ ‹¾ÖÓ ‘×®ÖµÖ®¡ÖÞÖ’ ÛúÖµÖÖí Ûêú ÃÖ´²Ö®¬Ö ÛúÖ ˆ»»ÖêÜÖ Ûúß×•Ö‹ … 5 

 State the relationship between ‘planning’ and ‘controlling’ functions of management. 

 

23. ‘¯ÖÏ²Ö®¬Ö Ûêú ×ÃÖ¨üÖ®ŸÖÖë’ Ûêú ´ÖÆü¢¾Ö ¯Ö¸ü ¯ÖÏÛúÖ¿Ö ›üÖ»Ö®Öê ¾ÖÖ»Öê ×Ûú®Æüà “ÖÖ¸ü ×²Ö®¤ãü†Öë ÛúÖê ÃÖ´Ö—ÖÖ‡‹ … 6 

 Explain any four points that highlight the importance of principles of management. 

 

24. ÃÖÖõÖß ×»Ö×´Ö™êü›ü ‹Ûú ‡»ÖîŒ™ÒüÖê×®ÖÛú ¾ÖÃŸÖã†Öë Ûúß ×®Ö´ÖÖÔÞÖß Ûú´¯Ö®Öß Æîü … ‡ÃÖÛúß †Ó¿Ö ¯ÖæÑ•Öß ` 120 »ÖÖÜÖ Æîü … ×¯Ö”û»Öê 

¾ÖÂÖÔ ‡ÃÖÛúß ¯ÖÏ×ŸÖ †Ó¿Ö †ÖµÖ ` 0.5 £Öß … ×¾Ö×¾Ö¬ÖßÛú¸üÞÖ Ûêú ×»Ö‹ Ûú´¯Ö®Öß ÛúÖê ` 80 »ÖÖÜÖ Ûúß †Öî̧ ü †Ö¾Ö¿µÖÛúŸÖÖ    

£Öß … ‡ÃÖÛêú ×»Ö‹ Ûú´¯Ö®Öß ®Öê 10% ŠúÞÖ¯Ö¡Ö ×®ÖÝÖÔ×´ÖŸÖ Ûú¸üÛêú ×¾Ö¢Ö ‹Ûú×¡ÖŸÖ ×ÛúµÖÖ … “ÖÖ»Öæ ¾ÖÂÖÔ ´Öë Ûú´¯Ö®Öß ®Öê 

×¾Ö×®ÖµÖÖê×•ÖŸÖ ¯ÖæÑ•Öß ¯Ö¸ü ` 16 »ÖÖÜÖ »ÖÖ³Ö †Ù•ÖŸÖ ×ÛúµÖÖ … ‡ÃÖ®Öê 40% Ûúß ¤ü¸ü ÃÖê Ûú¸ü ³ÖãÝÖŸÖÖ®Ö ×ÛúµÖÖ …  

 (†) ˆ»»ÖêÜÖ Ûúß×•Ö‹ ×Ûú ×¾Ö×¾Ö¬ÖßÛú¸üÞÖ ¯Ö¸ü †Ó¿Ö¬ÖÖ×¸üµÖÖë ÛúÖê ¯ÖÏ×ŸÖ †Ó¿Ö †ÖµÖ ÃÖê »ÖÖ³Ö Æãü†Ö µÖÖ ÆüÖ×®Ö Æãü‡Ô … †¯Ö®Öß 

ÝÖÞÖ®ÖÖ†Öë ÛúÖê Ã¯ÖÂ™ü ºþ¯Ö ÃÖê ¤ü¿ÖÖÔ‡‹ … 

 (²Ö) ÃÖÖ£Ö Æüß ‡ÃÖÛêú ¯ÖæÑ•Öß œüÖÑ“Öê Ûêú ³ÖÖÝÖ Ûêú ºþ¯Ö ´Öë Ûú´¯Ö®Öß «üÖ¸üÖ ŠúÞÖ¯Ö¡ÖÖë Ûêú ×®ÖÝÖỐ Ö®Ö Ûêú ¯ÖõÖ ´Öë ×Ûú®Æüà ŸÖß®Ö 

ÛúÖ¸üÛúÖë ÛúÖ ˆ»»ÖêÜÖ ³Öß Ûúß×•Ö‹ … 6 
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 Sakshi Ltd. is a company manufacturing electronic goods. It has a share capital of           

` 120 lakhs. The earning per share in the previous year was ` 0.5. For diversification, 

the company requires additional capital of ` 80 lakhs. The company raised funds by 

issuing 10% debentures for the same. During the current year the company earned 

profit of `  16 lakhs on capital employed. It paid tax @ 40%. 

 (a) State whether the shareholders gained or lost in respect of earning per share on 

diversification. Show your calculations clearly. 

 (b) Also state any three factors that favour the issue of debentures by the company 

as part of its capital structure.     

 

25. ¯Öæ•ÖÖ ®Öê Ã£ÖÖ®ÖßµÖ ¯ÖÓÃÖÖ¸üß Ûúß ¤ãüÛúÖ®Ö ÃÖê •ÖæÃÖ ÛúÖ ‹Ûú ¯ÖîÛêú™ü ÜÖ¸üß¤üÖ … ¯ÖîÛêú™ü ¯Ö¸ü ¤üß ÝÖ‡Ô ÃÖæ“Ö®ÖÖ Ã¯ÖÂ™ü ®ÖÆüà £Öß … 

‡ÃÖÛúÖ ˆ¯ÖµÖÖêÝÖ Ûú¸üÛêú ¾ÖÆü ²Öß´ÖÖ¸ü ÆüÖê ÝÖ‡Ô … ˆ¯Ö³ÖÖêŒŸÖÖ ÃÖÓ̧ üõÖÞÖ †×¬Ö×®ÖµÖ´Ö Ûêú †®ŸÖÝÖÔŸÖ ˆÃÖ®Öê ×•Ö»ÖÖ ±úÖȩ̂ ü´Ö ´Öë 

µÖÖ×“ÖÛúÖ ¤ü•ÖÔ Ûúß †Öî̧ ü ˆÃÖê ¸üÖÆüŸÖ ×´Ö»Ö ÝÖ‡Ô … 

 (†) ˆ¯Ö¸üÖêŒŸÖ ×Ã£Ö×ŸÖ ´Öë ˆÃÖ ´ÖÆü¢¾Ö¯ÖæÞÖÔ ¯ÖÆü»Öæ ÛúÖê ¯ÖÆü“ÖÖ×®Ö‹ ×•ÖÃÖÛúß ×¾Ö¯ÖÞÖ®ÖÛúŸÖÖÔ «üÖ¸üÖ †¾ÖÆêü»Ö®ÖÖ Ûúß ÝÖ‡Ô Æîü … 

 (²Ö) ˆ¯Ö¸üÖêŒŸÖ (†) ´Öë ¯ÖÆü“ÖÖ®Öê ÝÖ‹ ¯ÖÆü»Öæ Ûêú ÛúÖµÖÖí ÛúÖ ÃÖÓõÖê̄ Ö ´Öë ¾ÖÞÖÔ®Ö Ûúß×•Ö‹ … 6 

 Pooja purchased a packet of juice from the local grocery shop. The information 

provided on the packet was not clear. She fell sick on consuming it. She filed a case in 

the District Forum under Consumer Protection Act and got the relief. 

 (a) Identify the important aspect which has been neglected by the marketer in the 

above case. 

 (b) Explain briefly the functions of the aspect identified in (a) above. 
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