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(i)  137% Tt 3971 & I U 918 & Uk qIaFT % 51 |
(i) 8 37P] Tt Fo1 & IR 50 - 75 551 & &1 [

(iii) 4-5 37H] FTct Fe71 & I T 150 75571 & &7 /
(iv) 6 37 aret JFI 3 I TTHT 200 755 & 57 /

(v) T Yo & Y YT Grg-arg & g7 HT |

General Instructions :

(1) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 50 - 75 words.
(iii)) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. “of=Te & gae’ @ = AR g 2

What is meant by ‘Management of Operations’ ?

2. ‘orep 31e’ g R Tyt fepem Sman @ 2
What is determined by ‘Fatigue Study’ ?

3. SHIHE % ‘qehdieh! IO H T HFAfId BT 8 2 Seoid <hifvg |

What is included in ‘Technological Environment’ of business ? State.

4.  IISHT % Ush YR o &9 H Ufshar <h1 379 «qrsy |

Give the meaning of ‘Procedure’ as a type of plan.

5. AU 3TqW01 o Ush dvd o &9 H ITeIAr hl 319 &qTsy |

Give the meaning of ‘Accountability’ as an element of delegation.
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6. T3 Hl Th @ o &I H GRATYA HIT | 1

Define organization as a structure.

7. 39 G Hdl o SATdNeh Hidl 1 ITANT hid g dl HHAR! THHY 41 gl ATd
2 2 Ieai@ il | 1

Why do employees become lethargic when the organization uses internal
sources of recruitment ? State.

8.  ‘oyu grel qUT HH-GH] 9 Y o Gr] o] W@WEE HHd GHIEE oY @Rl
fasarfea <1 S aredt fafsre foraneti 4 @ e 2 | 9H9 99e[ oy 6l 37 S
T fafsm fspamd samsT | 1

‘Maintaining labour relations and union-management relations’ is one of
the specialised activities performed by Human Resource Management.
Mention any two other specialised activities of Human Resource
Management.

9. ‘guefde ardrener i UH 3 fomivdd 9dsu S SA Rl /RHEE o sTagR ohi
YHTfard dl 3 e Teh M- TicHTed o €9 § %R idl 3 | 1

Give two characteristics of ‘Organizational Climate’ that influence the
behaviour of individuals and act as a non-financial incentive.

10. ‘fofig ye=er’ =1 uftariyg hifve | 1

Define ‘Financial Management’.

11. oS <l Fggnen § fayfse’ &1 1 31 7 2 1

What is meant by ‘Feedback’ in the concept of communication ?

12. T O] hl Yol GTEAT &l 0T Sl AR fohd TR goTfed it B ? 3g@
HITT, | 1

How does ‘Cost of Debt’ affect the capital structure of a company ? State.
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13.

14.
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IS Teh hrqHT § TR YR W HRAA & | ¥ qHeid o TER 39 fe3 §
8 WS B HAT g AT I8 U FTBHIR HTaeed H Tehl off | HreAm A
3Meersy wR fohan | wifehd @l smafy a1 0 a9 oTUH Halad JATEl %
SES[E 39 ATHH (FT0) G I8 1S TeaH & G TS | SewersH FH Fw
% SRl 98 SR g TS | fRE 9 off 3Ee ar # famw wd f o T & sEeht
TEd % IR H YBATS i | IHeh! I8 WYY g1 [ 98 A B ATAharsti
HAWR T @ A afs uH F& 37 awashard eft off srqef w® T
off |
(1)  I9E FAITSG | UHAT I IGd Hd BY KA hl I ELIHAT
TEEIU o TSy fomehl =reii Suaeh srgeee H 1 T R |
(i)  I9Yh ATATIHATST o S 3T dTet HISAT il 3 g1 avIhar i ff
THgTsT St 3§ ot oft HaE e E

Kavya is working in a company on permanent basis. As per the job
agreement she had to work for 8 hours a day and was free to work
overtime. Kavya worked overtime. But even after working for long hours
and putting in her best efforts, no recognition was given to her by her
boss. Due to overtime she fell ill and had to take leave from her work. No
one showed concern and enquired about her health. She realised that she
was fulfilling only some of her needs while some other needs still
remained to be fulfilled.

1) Identify and explain the needs of Kavya discussed in the above
para, by quoting the lines.

(i1)  Also explain two other needs of Kavya followed by the above needs,
which still remained to be satisfied.

JHTS FEIST H 37 IAreA] feheal i sAfhiTd SITesTl sl SHEATST |

Explain any three personal barriers to effective communication.
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15.

16.
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ol SR o fefeiiad J9at sl THEmEY

() %Y yIA
(Gi) a1
Gii) ety go

Explain the following Money Market Instruments :
1) Treasury bill
(ii)) Commercial paper

(iii) Call money

9o S el Toh HEOHT shehd fotfies o feameft & ofoe W $8 U 3UTg
ISR | Weqd Topu, foe® oI5 © U1eeh STTehivd BT | 9161 g8 WIT 1 QU U 6
foTe ot 3 STE-uTE @ WAl ¥ Sl Sl B W g R | T=iy 31 I
1 SR § aga A win off TR ot s sw 1 3faa gren et
Ao W T8l forel 78 off, foeeh R e gHen = |

(i)  3cdg rerdl 38 HEw@qul MU Wi ggeiie Te gwes e et g
I | T8 W@ T |

(i) T & W A qedi w1 Ig@ off hifw e 3ge et g
IERIEICIl

Crackers Ltd., a fire-cracker manufacturing company launched some new

products on the eve of Diwali in the market, which attracted many

buyers. To meet the increased demand the company employed children

from nearby villages. Although the products were in great demand,

appropriate safety warnings for use were not mentioned on the labels,

which led to many accidents.

1) Identify and explain the important product related decision that

was not taken into consideration by the company.

(i1)  Also state any two values which were violated by the company.
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17. Y™ % GSHIV H IUHIKH TEU o Hewd o foheal diF fogatl 1 oo
i |

State any three points of importance of consumer protection from the
point of view of business.

18. SUMIRAT TI&IUT AUMEH, 1986 & Iaid dH-Ta gae fhE YRR @
IR <hl el 1 e st 8 2 HesT |

How are consumer grievances redressed by the three-tier machinery
under Consumer Protection Act, 1986 ? Explain.

19. W fAfiee aiet-died &1 fmior ot W@ ot | T grT $Heh Tt o Yo ay

T rfia 3T hadt gEehl ATTEl 1 & G0 I o fAT v off | o s

% TOTT et 4 W 1™ o SR i faversr foRan | faweror & gt SRt A

ol foran f6

(i) 9H AFd B HH HE & fow 3@ il seE ol W@ fise &3
TN L e ST 78T woigll 915 A oL W 39Ted F |

(i) @R dfedied w1 fmior & fea 9w ot iR fowelt o
TTL-EIeH o 3cUTeT i A fohal AT |

THH T hadl SRGHT ¥ GRETT H FEwar et ifig ot Sewat 1 qfd oft Bt |

(31) 39 AMTA Yoy o LT I IgAIHT Td THZTST |

(§) W fpdl Q& qedl 1 Ieci@ HIWC S HFIAT GHIS Bl FEINT AT
el 2 |

Mega Ltd. was manufacturing water-heaters. In the first year of its
operations, the revenue earned by the company was just sufficient to
meet its costs. To increase the revenue, the company analysed the
reasons of less revenue. After analysis the company decided

) to reduce the labour cost by shifting the manufacturing unit to a
backward area where labour was available at a very low rate.

(i1) to start manufacturing solar water-heaters and reduce the
production of electric water-heaters slowly.

This will not only help in covering the risks, but also help in meeting other
objectives too.

(a) Identify and explain the objectives of management discussed
above.

(b)  State any two values which the company wanted to communicate
to the society.
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20. i3 =N fog dd gY FIE™ T 3N W wWHH Aifd § qiedd & qdE
HHATRT | 4

Giving any four points, explain the impact of government policy changes
on Business and Industry.

21. U TS H U ‘H=niEl o e’ ford YohR oeeh 8 ? hls IR R0 <d
T 3T HINT | 4

How is training in an organization beneficial ‘for employees’ ? State by
giving any four reasons.

22. T gyerg & “faframr’ wa ‘e’ ok =61 319 AfSu | 4

Give the meaning of ‘Investment’ and ‘Dividend’ decisions of financial
management.

23. TS % wgw & el uie fargati &1 Seoig i | 5

State any five points of importance of planning.

24, IS IO 3R ggT e # FrefeifEa smaii W stavg I 5
i) g
(i)  Tfera gfawat
(iii) oo i
(Gv)  Sfaumf
(v) @

Differentiate between ‘Capital Market” and ‘Money Market’ on the basis
of the following :

(1) Safety

(i1))  Expected Return
(iii)) Investment outlay
(iv)  Participants

(v) Duration
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25.

26.

217.
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“ifcres foraer o1 a1 319 8 ? $Heh & Ui hl THSEY |

What is meant by ‘Physical Distribution’ ? Explain its major components.

S W@ HATA o G WER & & | T %1 Hd @ (o Je-9 G S Ak
H1 FAE D &1 § foham T =ifeq 3R 3| 3gh! A wa sifgsh
AT & IEY HR HAT T AR, afh o 1 A & Th HE H
e avft ahctargEs & Thal & w9 3§ faftme st § fawfa s fen
S |

3T TfeRe H Sfcdfad %Al Td oR o gl &l Ugar-e Td Fuemsy |

Principles of Taylor and Fayol are mutually complementary. One
believed that the management should scientifically select the person and
the work assigned should suit his/her physical and intellectual
capabilities, while the other suggested that the work can be performed

more efficiently if divided into specialised tasks.

Identify and explain the principles of Fayol and Taylor referred to in the
above para.

T ITH H TS wr H ulEsw et #i fheal SR foegal i e |
HHATRT |
AYAT
TS o ‘FrITcAh 6 TR gre H fefefiad surl @ st Hifg
i o

(i) =T

(iii) ~ farfersento

(iv) SegrRres

(v) TS Tk
(vi) @fufed dmTd



With the help of any four points, explain the crucial role of ‘Organising’
function in an enterprise.

OR

Differentiate between ‘Functional’ and ‘Divisional’ structure of
organising on the basis of the following :

) Meaning

(i1)  Formation

(i1i)  Specialisation

(iv)  Responsibility

(v)  Managerial development

(vi)  Cost involved

28. T % HEW W I SO AT foheal =R TGl ol WHETST | 6
HAYAT
RIS v e & "ey ol grery sl guesy |
Explain any four points which highlight the importance of controlling.
OR

Explain the relationship between planning and controlling.

29. HEEA Yot I ATEGTIHRAST Dl TWIId T I BRI o &9 § TR

] YA : 6
()  IIE™ I
(i) YR T T

(iii) HATEH HRIHIA
(iv) o= AT i 39l
3T

GSTt | < T I IHTId A ITel hehi o €9 | el sl a9emsy
() faf=Em = v

(i) AT
(iii) NRe" 1 I
Gv) frEor
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Explain the following as factors affecting the requirements of working
capital :

) Business cycle
(ii))  Credit allowed and availed
(iii) Operating efficiency

(iv)  Availability of raw material

OR

Explain the following as factors affecting the choice of capital structure :
(1) Return on Investment

(i)  Flexibility

(iii)  Risk consideration

(iv)  Control

30. TouuM % FERIRad T 1 THIET :
() oo frsE
(i) 3caTg o1 T (feome) wa fawm
(iii)  3cdTg T HeI-fgiT
(iv)  THTHIRTOT T AUfiehior ST

AT

iy fasmod aegeTi Td Ha1sti & Yaad o (ol IR-SR 9N H A¢ IH 91
HIEAH H € T 7, A1y I8 ogd-H TAramisti sl AW Ll g ) UE foheai
IR ATATEIA hl THSATST |
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Explain the following functions of marketing :

) Marketing Planning
(i1)  Product designing and development
(iii)  Pricing of products

(iv)  Standardisation and Grading

OR

‘Though advertising is one of the most frequently used media of

promotion of goods and services, yet it attracts lot of objections.” Explain

any four such objections.
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