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Answers to questions carrying 1 mark may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 — 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

“TiTe =R 3feleh B AT TR A1 TR Tifaes, Yeey <Y fshamd meft e |
T 2 |’ 39 A H fAfga yery i smameg fowiar i gg=n |

Identify the basic characteristic of management involved in the
statement — ‘The activities involved in managing an organisation are
common to all organisations, whether economic, social or political.’

SHTTHTRI TAEX i TTAie il el Sl & ? IgE ST |

Why is business environment called dynamic ? State.

‘gt 1 aHt FreRR foRaT ST HehdT B S19 aueh T8 9 B I8 fvew o f
FIT HET 3 3T U HET 2 | 30 hIT ¢RI 3010 Y- o h[E T A9 dd15T |

‘Dreams can be turned into reality only when managers think in advance
what to do and how to do it.” Name the function of management indicated
by the statement.

AT o 30 YR o1 Ig@ hifTT 11 Toheft TR o TTefieiad shi STAfd T&1 <t |
State the type of plan that does not allow any flexibility.



5. Td<Y % Ush [ o &9 H Gied’ =l qfeiivg hifsw | 1

Define ‘organising’ as a function of management.

6. TS % HEHS GId hl ITYHAT T 3@ HIMT | 1

State the suitability of functional structure of organising.

7.  Tigheet e o e Fia e et afsean 2 2 3g@ hifv | 1

How is staffing a continuous process ? State.

8.  IZ HI gl AT g Toh ‘ANTRON T Sl AT 8 2 3g@ HIT | 1

Why is it said that ‘Motivation is a complex process’ ? State.

9. foedi A1 et st B a A | ;

List any two non-financial incentives.

10. SIfed A1 Hehe foirg A0 T 379 FATsT | 1

Give the meaning of ‘Critical Point Control’.

11. ‘e 3usihT foare e ora’ o ed & fou forde gt <h stagaesar gidi
2?7 1

How many members are required to constitute ‘District Consumer
Dispute Redressal Forum’ ?

12, Suvichr % 3ifafieh, SUgh SRl B H frhEd oot o @ ol fopedl a1
g&qi o |19 §dTsT | 1

Besides a ‘consumer’, name any two parties who can file a complaint
before the appropriate consumer forum.
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ABC Ltd. is engaged in producing electricity from domestic garbage.
There is almost equal division of work and responsibility between
workers and management. The management even takes workers into
confidence before taking important decisions. All the workers are
satisfied as the behaviour of the management is very good.

(a)  State the principle of management described in the above para.

(b)  Identify any two values which the company wants to communicate
to the society.
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s B H oA W 2 | B ¥ 3 o folw gover 4 39 3h1s ! UH fuse
&89 T TAMTANT A o TR H i1 &1 4H 95d HH AN W 39y g | T4
4 fomn srffcr Aol & wu=miEl 8 AfaRes 9 1l e & T o e e
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(b) U T oAl I UGATHT ST HEIH! THTS i FEINT HEAT =1 © |

Voltech India Ltd. is manufacturing LED bulbs to save electricity and

running under heavy losses. To revive from the losses, the management
thought of shifting the unit to a backward area where labour is available
at a low cost. The management also asked the workers to work overtime
without any additional payment and promised to increase the wages of
the workers after achieving its mission. Within a short period the
company started earning profits because both the management and the
workers honoured their commitments.

(a)  State the principle of management described in the above para.

(b)  Identify any two values that the company wants to communicate to
the society.

USTt SSTe MU <l TWTTId i aTct hIehi oh1 AU hITT, |
Explain the factors that affect capital budgeting decision.

foreia f—iTem & wewa o fohegl o9 Tormgati 1 3g@ hivg |

State any three points of importance of financial planning.
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(i)  eforfss foat |

Give the meaning of the following money market instruments :
1) Certificate of deposit; and

(11) Commercial bill.

fouue yerg i 3W STTYNON S TFATT T FHIAST AT I8 giod ! | foh
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Identify and explain the marketing management philosophy which

implies that products and services are bought not merely because of their
quality or brand name, but because they satisfy a specific need of a

customer.

‘gfewa aftomal 1 9 % e adam 99 w1 ke e geEdrgut U et
FHEAT 2 | 39 hA o G 1 quiH HIfSu for yerar swelr B Stan 187 |

‘The skilful and personal application of existing knowledge to achieve
desire results is called art.’ In the light of this statement, describe

whether management is an art or not.

ST TG o Hewd o fohral =R g3l 1 qu HIWT |

Explain any four points of importance of business environment.

i afshen & frfafaa aifshe =won & wvemq, 3@ gfhen &1 @ & 9
TN <hl FHEATSY ;

(a) 32T o1 Hahr,
(b) foerrasfier smum; qen
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After the following logical steps in the process of planning, explain the
steps required to complete the process :

(a)  Setting objectives;
(b)  Developing premises; and

(c) Identifying alternative courses of action.

IR TReAur Afefem, 1986 % IHR IuReT i uftamyr € |

Give the definition of ‘Consumer’ as per Consumer Protection Act, 1986.

9l o STTAR Gl  ATHI 1 Ig@ HINT |

State the merits of internal sources of recruitment.

IS e fren < grey i auEse |
Explain the relationship between Planning and Controlling.

FAfiad & TTER W Sl SR 3R g1 IWR H 3T=Hg HINT :
(i)  9W o 9T

(i) T,

i) e ufsr (vfie);
(iv) 3T5|'&T; qdT

(v)  Odr |

Differentiate between ‘Capital Market’ and ‘Money Market’ on the
following basis :

) Participants;

(i1)  Instruments;

(i1i) Investment outlay;

(iv)  Duration; and

(v)  Liquidity.

Teh 3T=3 SIUE AW hl fohral ui foivarsti <1 3g@ i |

State any five characteristics of a good brand name.
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T GfshaT o FIMI a1 JuiF shifaY |
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(iii) ~ 3TRIR;

(iv) IR
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(vi) e |

Explain the steps in the process of Organising.
OR

Differentiate between Formal and Informal organisation on the basis of
the following :

1) Meaning;

(i1) Origin;

(iii)  Authoring;

(iv)  Behaviour;

(v) Flow of Communication; and

(vi)  Leadership.

ST FHNOT ShT TG STe13A 1 quH HiY |

AYAT
fiem fF8 YRR &S & IWEYU Ud PR HA@H H IR Al 8 ?
HASATRT |

Describe psychological barriers to effective communication.

OR

Explain how directing helps in effective and efficient functioning of the
organisation.
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Th HFET o A Fuig o gdifad s a1 foheel IR hRehl 1 9uH
Eﬁliﬁq |

AT

Teh HEGHT <l TARM G5t STTTTIharatl ol YNTfAd hid el fohegl TR SIEhI I
Ui HIT |

Explain any four factors affecting the dividend decision of a company.

OR

Explain any four factors affecting fixed capital requirements of a
company.

fouuE fy o SR AE@qul aw@l i FHEST |

HAAAT

Teh IUTh IRl HIEIW o o9 ohl (i s et fohegl 9 ehi &1 9l
HIT |

Explain the four important elements of marketing mix.
OR

Explain any four factors determining the choice of an appropriate
channel of distribution.



