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Part III — Vocational Subjects

(Commerce and Business Area)
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GLOEOTETITENLOG HEGI6URISEHLD WSS BIGEBHLD
MANAGEMENT PRINCIPLES AND TECHNIQUES

(sWlp wHmb pidle eulfl / Tamil & English Version )

Grrid : 2.30 el ] _ [ Qrgg wSllibluaraer : 90
Time Allowed : 2.30 Hours ] [ Maximum Marks : 90

Sleyenrser : (1) Smarsg elarssErb sllurs LHard e dreTsT 6reTLSEm
sRUMTESS Csrarera)b. Faiuglele GampudmuGear, ions
seamarentiurerflid o | anquirsd COsfelssayb.

2 Beowd <deg asmUY @vl¥amer WLEGCL WS USHESD
<3 &ECEMG Housd@Gh LLETURSS Cauam@D. LI biseT U TeUSMH(S
Guendled LweTUBSSELD.

Instructions : (1) Check the question paper for fairness of printing. If there is any lack of

fairness, inform the Hall Supervisor immediately.

(2)  Use Blue or Black ink to write and underline and pencil to draw diagrams.
19fley - I/ SECTION - I

GO : Semeusgl eflamés@rsELh alleLwallsseL. 15x1=15
Note : Answer all the questions.
Qar@ésliul L Brem@ el safld Waayb ghymw sNenulemar
CaipAs0ss GHU_HLer dameman b Garsg eripsealb.

Choose the most suitable answer from the given four alternatives and write the
option code and the corresponding answer.
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1.

Guaflener Gamrarrenwo 2 GraTL &g,

(1) QusEpT Guw t (=) Goemperpwimeri
(8) sawsranflumen (/) Bl Guoevmert
Top Management consists of :

(a) Board of Directors (b) Foreman

(c) Supervisor (d) Finance Manager

L0 Bsedler LOGaum QFwed samser il il

(<) peoLpanp () Ndlser

(@) Carerens () Qe SimaEgib
The various elements of planning are .

(@) Procedures (b) Rules

(c) Policy (d) All the above

Q&réj@g,@ aflerssl LGS e(h Sewlilber sl Lewiliy] __ .
augaubSd GG,

R (<) Gamuid
(@) Qi | (/) erglayLileveney
Vertical charts show the organisation structure in the form of
(@) Mountain ‘ (b) Tower

(c) Pyramid - (d) None of the above

_ eramug oflsmrsas @ Himevend (pueidiaid Wilss cuphicams
GDIEGLD. '

(=) UFEUETEHSED (<) sLOUUHSSe
(@) ewLWLLBHSSISD (rF) ergiajulerena
means dispersal of authority throughout the organisation.
(a) Decentralisation (b) Controlling
() Centralisation (d) None of the above
2 HnwsHer @LEALrSs GHlsCareoar wmaghe 2 seidng.
(<1) @@Edleoarssd (<) Sienwiiy
(@) sme@wGuppd () <l amer CabOsHSs6
The overall enterprise objective is achieved through
(@) Co-ordinating : (b) Organisation
() Leadership (d) Staffing



10.

3 7914

SLAUUBHSSID L] Hlenesafley QFwouBSng.

(<1) & Hleve (=) &ip Hlava

(@) Guwed Hlenev () Gupsadlu marsgib
Control function is performed at .

(a) Middle Level (b) Lower Level

(c) Top Level : (d) All the above

LTHD FLalgsessamar HAUIH Celougparar smreailseTmeer

(1) srevss_HrurQ (<) GODEUTET CUET ,STITTRIGHET
(8) Guiur® (FF) @eneu enandsid

The following factors for evaluating alternative course of action

(@) Timing (b) Limitation of resources

(¢) Risk (d) All the above

_ erarug Qedd Qupuerred sruu@h wnpQorld oides
MGFWG wHnID UHd aumeg.

(=) 2 UEEse (=) U Qe

(@) auf (%) Qauefiu@aped
is the response, reaction or reply by the receiver.

(@) Encoding (b) Feedback

(c) Channel : (d) Decoding

eranugl Blireursgdlen @swib Gumrang).

(=1) @orEEoasseD (<) fllrfiie

(@) sseud GgmLiy, (F) QwsEass0
is the heart of organisation.

(@) Coordinating (b) Planning

(c) Communication (d) Directing

BHOGS FHETENIDG SEMEVEUIT B8 sibs@n rDE5IE QaTaTuaur.

(=) QgrewTLiTgHeT (<) Siemwiiy

(8) GGWLUL () @8 ergiajbfldme
A paternalistic leader takes care of his .

(@) Followers ‘ (b) Organisation

() Family (d) None of the above

[ lmLiLjs / Turn over


Meena Samy
Typewritten Text


| 4

11.

12.

13.

14.

25 GeIGGD (PDLTETS)

(=1) erdlitenm (<=,) Cpiioenm wHMID erélioenm
(&) Gpiwenp () erglejlloame

Method of motivation may be .

(a) Negative (b) Positive or Negative

(c) Positive (d) None of the above

gaflpur Crréstisamer Hneuar CHTESIONS OTDHIGIZ
(<=1) safifleva Gueramanio (1) eflLiL Cueomamrento
(@) Crrsashlae GueorameaLo (F) Copsaplu ergiaybd Géoeme

Individual goals are changed to organisational goals is called as

(a) MBE (b) Management by option
(c) MBO (d) None of the above
wHEL UG Csirey <fBg Qsrerar 2 56 &ng.

(<=1) Curmeued
(=1,) SMnenlo LiawL

(@) Gumrmenwo

(F) euTigmss Spenid HHID EHTUSFFS
Intelligence test includes

(a) Ambition

(b) Leadership

(c) Patience

(d) Word Fluency and Memory

Lianfl &S g6 (pap&er

(=1) cuers LD e (<) srremilsaar @UAGHL (peoD
(@) auflasiu®FSID oD (F) @aa Sieabgid

The methods of job evaluationare ___ .

(a) Classification method (b) Point method

() Ranking method ’ (d) All the above
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15. Qgriiy wpmd Qeufs smelsar :
(21) sLLgsuGum (=) B35 -

(@) QsreraGuél (rF) @eneu ienansgIn
Communication and correspondence machines are .
(a) Typewriter ~ (b) Letter

(c) Telephone (d) All the above

19fley - 11 / SECTION - II
GOy : sremeuGugnid 10 elanméaEné@ el wallsaeb. eflem erem 16 -D&
sevvtig 1IN aflenL_weflésay L. 10x3=30
Note : Answer any 10 questions Q. No. 16 is compulsory.

16. CGuaramew eiamyaillo&Esamrd §(hHs.
Define Management.

17. Enéw ST LD erampmed erener ?
What is short term planning ?

18. &L_LGNET G(HENLD GTETDITE) Greiien ?
What is unity of command ?

19. SHETIL LFeITESLD GTapITe eTamen ?
What do you mean by decentralisation of authority ?

20. s OUUASSS e CHTEED TGE@ID epeHlenes Fnmis.
What are the elements of Control Process ? (Any 3)

21. eT(P5SI (peLDTET Qe1fGASTLL GTenpred eremen ?

What is written communication ?

22. @Qué@ediggeie Car_ur@paer Csa@b ELPETDINGHT S IS.

Write any three principles of direction.

23. gemaaleen cuamasmards GHUAGHE.
State the types of Leader.
[ &@pLiys / Turn over


Meena Samy
Typewritten Text


6

24.

25.

26.

27.

28.

29,

30.

31.

32.

33.

QDL (NS 6Tesmmed eremen ?
What is Motivation ?

Crréshlone Guearamawulen Geampumdaer FCs@ID APETDIEmES Sapis.
Write any 3 demerits of management by objectives.

LWns sefiszeilen cuamsger wrenel ?
What are the kinds of Training ?
LeflUL@GLUMLIG] GTaTDTed Greme ?
What is Job Analysis ?

Lussss@s Lrmoflé@n smed, @GPl euamys.
What is the function of Book Keeping Machine ?

19fley - III / SECTION - III
semeuCuenib 5 elaTésErsE el wellésalb. eflam eram 29 -D&
sU_Lmuwns  edenLWellésea|ib. 5x5=25
Answer any 5 questions. Q. No. 29 is compulsory.

Cueramenouder LOGaum Hlaneser wrenal ?
What are the different levels of Management ?

i HETT RUUDLESNEGD S STT LreerssSSDG0L Qe uled 2 drer
Caupur@aamer i Laimarlil(Ssis.
Differentiate Delegation and Decentralisation.

SU_HLUILITL_I36T SETELOSET WTenel ?
State the characteristics of control.

F&Heue QST popudlar spismar F(HEEHLTS NleT&EGS.
Briefly explain the elements of communication process.

LRIGEHEL Semaenoudlen HeeanLDs e eSleurl.
What are the merits of participative leadership ?



34.

35.

36.

37.

' Bxplain in detail the &

GIILY auenrs : ardlirpen 2615560 SH6D.
Short note : Negative Motivation.

LG eUBIEET SLHLUERSSar Corésmnser wrame ?
What i the purposes of forms control ?

19fley - IV / SECTION - IV

IS eNlaTEHERG@GD edlen L wWelEsa .
Answer all the questions.

Guerarenwulier @ueéL| wHmbd SpLiLs SeareLseneT eNlaT&ES.
V6V
Ll pgedlen noGaim aiamesama efleul.

Explain nature and characteristics of Management.
- OR

Explain the various kinds of planning.

anLd FeaanLouder Lanflgeer eflaul.
S]60608)
epasaner lflairs eleT&E@s.

GLo o et

@5@5@(5,@5‘5@0 Cairasafler o
What are the functions of a leader ?
OR

ifferent types of selection tests.

-00o0-

10x2=20
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