Score

Answer all the questions from 1 to 8. Each
carries 1 score. (8x1=8)

1. Sundar Pichaiah, the CEO of Google
belongs to __level of
management.

a) Supervisory level
b) Lower level
¢) Middle level
d) Top level
2. Which among the following is an off
the job method of training ?
a) Vestibule training
b) Internship training
¢} Apprenticeship training
d) Job rotation
3. The term *Grapevine Network’ is used
to denote
a) Formal communication
b) Informal communication
c¢) Official communication
d) None of these
4. Identify the single use plan from the
following :
a) Procedure
b) Policy
¢) Budget
d} Rules
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5. Principles of management are

a) General guidelines
b} Flexible
¢) Behavioural
d) All of these
6. Which among the following is related
o Entrepreneurship 7
a) Business start-up
b) Employees
¢} Salary
d) Risk averse
7. Identify the traditional method of
controlling from the following :
a) Management audit
b) Management information system
¢) Budgetary control
d) Return on Investment
8. Name the consumer forum where you

have to complaint for an issue related
with a luxury car costing Rs. 70 lakhs.

Write answers to all the questions from No.
9 to 13. Each question carries 2 score.

(5%2=10)

9. Cochin Shipyard, a Government of
India undertaking has sold its shares
to private entrepreneurs. Identify and
cxplain the economic policy referred
here.

10. “Co-ordination is an essential element
for the success of management”, based
on this statement explain any two
characteristics of this management
function.
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11.

12.

13.

Write answers to any 5 questions from

Score
“SENSEX™ and “NIFTY™ are two
prominent stock exchange indices in
India. Identify the stock exchanges to
which each of these indices belongs to.

Name the four elements of Marketing
Mix.

Draw a chart showing the functional
structure of organisation with a suitable
example.

No. 14 to 19. Each question carries 3 score.

14.

15.

(5%3=15)

Explain any three functions of
Entrepreneurs in relation to economic
development of the country.

Companies with higher growth prospects
are likely to pay lower dividends. Do
you agree with this statement ? Justify

- your answer.

16.

17.

Evaluate the statement ‘Managementis a
complex and multidimensional activity’
by describing the three dimensions of

management.

Reserve Bank of India is planning

to merge three Public Sector Banks,

namely, Punjab National Bank, Indian

Overseas Bank and Indian Bank.

a) Which dimension of business is
relevant here ?

b) Alsoexplainanyothertwodimensions
of business environment.
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12.

13.
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18. Principles of managenient are very much
helpful in the success of managing any
organisation. Explain any three points
to substantiate the statement.

19. Inan organisational context arrange the
following needs according to Abraham
Maslow’s Need Hierarchy theory with

the help of a diagram.

a) Cordial relationship with colleagues
by Jobtitle or status

¢) Job security and pension plans

d) Achievement of goal

¢) Basic salary or wages

Write the answers to anv 4 guestions from
No. 20 to 24. Each question carries 4 score.

(4x4=16)
20. Briefly describe the following principles
of management suggested by Henry

Fayol in one or two sentence.
a) Authority and responsibility
b) Unity of Command
¢) Unity of Direction
d) Scalar chain
21. Explain any four rights, the Consumer

Protection Act, 1986 provides to Indian
Consumers.
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22,

23.

24.

Score

Mr. Allen, the Deputy Manager of
Realty Constructions Lid. entrust the
responsibility to deal financial decisions
upto Rs. 50 lakhs to his assistant

Ms. Bennal. Identify the management
concept referred here and explain its
elements.

Correcting the mistakes or deviations is
the last and important step in the process
of controlling. Explain the other steps
in the process.

In a classroom discussion Amitha
said that internal source is better for
selection of employees while Sumitha
said, external source is the better choice
with whom do you agree ? Give any

three reasons for it.

22,

23.

24,
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No. 25 to 28. Each question carries 5 score.
(3x5=15)

25,

26.

Of the two systems of training, one is
‘learning while doing” while the other
is “learning before doing’. Identify and
explain the two types with one example

each for both the methods.

In a discussion Catherine argued that
marketing and selling are two different
concepts in management support her by
explaining five arguments.

25.

26.

nemd moo adlwlan ddlegd s
‘egoell aolgueeens aldludeleaamiodd
aerzonamma ‘czoelles ayibanl’ @ Al
tflafleaymy. 0 menE dldflabalo SosTEa
@060 eEvannemaiadimo afluedlediens.

ey ndoaldl alluemmale allgmaie
menzoeemT Samdli apdlJiwags.
@RCURLSS QoBAED Eemydyellenym dol
il awere] @om i aflooldndlae)d.

SME 48 Business Studies with Functional Management 6/7



LR

27.

Score

‘Failing to plan is planning to fail’
Elucidate the statement by explaining

any five reasons.

28. Money Market and capital market are

two subdivisions of financial market.
State any five differences between

these two.

Write the answers to any 2 questions from

29 to 31. Each question carries 8 score,

29,

30.

3.

(2x8=16)
Management of both fixed capital and
working capital are equally important
for the profitability as well as liquidity
of the business. Explain any four

factors each affecting the requirement
of both.

Marketing is important in any
Organisation as it is the function that
brings revenue to it. Examine the
statement by explaining any eight

functions of marketing.

Explain the various measures for
improving the effectiveness of

Organisational Communication.

27.

28.
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