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HIGHER SECONDARY
FIRST TERMINAL SECOND YEAR EXAMINATION 2018-19

Part 111

Maximum Score : 80
Time : 2"/, Hours

BUSINESS STUDIES  cool -offtime: 15 Minutes
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General Instructions to Candidates:

+ There is a *Cool off time” of 15 minutes in addition to the writing time.
Use the ‘Cool off time” to get familiar with questions and to plan your answers,

Read the instructions carefully
Read questions carefully before answering

Malayalam version of the questions is also provided.

Give equations wherever necessary.

+ (Calculations, figures and graphs should be shown in the answer sheet itself.

Electronic devices except non-programmable calculators are not allowed in the examination hall.
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Answer all questions from 1 to 7.
Each carries 1 score

Find the odd one
a) Policy b) Rule
¢) Procedure d) Decisions

"People and materials must be in right places at
right time for maximum efficiency". Identify the
management principle.

Mr. Vijay is working as the chief finance officer
of TVS Finance Co. At what level does he work
in the Organisation?

.. involves a change in the atti-
tude ofmrkers and management towards one
another from competition to co-operation.
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Which of the following is an example of Social
Environment?

a) Money Supply in the economy

b) Consumer Protection Act

¢) The Constitution of the Country

d) Composition of Family

The form of organization known for giving rise to
rumours is called

a) Formal Organisation

b) Informal Organisation

c) Divisional Organisation

d) Functional Organisation

Downward transfer of auﬂ'uunty from a superior
to subordinate is known as ..........cc.e....

a) Decentralisation
b) Delegation

¢) Centralisation
d) Scalar Chain

Answer all questions from 8 to 12. Each carries
2 score

8.

Name any two important characteristics of
management

Observe the following diagram and

a) Identify the concept

b) How it is useful to the management

2

. Star Ltd. Decided that "all employees should join

the work at 9 am".

a) Identify the type of plan
b) Briefly explain

. Describe the importance of Business Environ-

ment to modern management
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12, Explain briefly any two features of formal orga-
nization

Answer any 3 questions from 13 to 16.
Each carries 3 scores.

13. Management is considered to be both an Art

and Science. Explain.

14. Explain the nature of Principles of Management.

. What are the advantages of "functional organi-
zation structure™?

16. "Planning isrequired at all levels of managements”

Comment

Answer any 4 questions from 17 to 21.

Each carries 4 scores.

17. Fathima opined that "Co-ordination is the es-
sence of management”. Do you agree?

18. Find out the missing managerial persons from
the following diagram.
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19. Match the following

W GalDjondS] Galdon)ds,
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a) ('umpanics Act 2013 1) Political Environment ag)) #mumil mlokme 2013) 1) mOLaag N adailorarlal

b} Stock Marker Indices | 2) Legal Environment el ?ma::jﬁ:am 2 EAIELIE ol

¢) Fashion Trends 3) Economic Environment || | qmuil) anaasad 3) musmuemlés aoloaclo

d) Constitution of the 4) Social Environment B SIBOL0E

Couniry aul) mosymolag 4} meo@pany  alal ouol ol
3} General Environment s
5) @ndomyao alElmedle]
20. What are the element of Delegation? 20 SULENENMOT SEISHEBID PODGPD D
Sl . 0DV E 6,

21. Distinguish between single use plans and N BQOMAUEM Al @By @ b ol &) am

standing plans LTl g0 mazlengs uymLomUs ailruslea)e,

. 22 MMAF 24 UHBWAB 133y smWElE Fom
Answer any Two questions (22-24) Bleljo 0NMRANTHING QMMD0 AJ)W) W,
Each carries 5 score B3e20MIM}s 5§ Micdkad wlme

22. Itisaprimary function of management 22, moemeoland (ol (udommasendla.
a) Identify the function af)) @ dmmms wlalagologae,

b) State is features anil) @ demooeng mnileaH M
O BT 335 B

23. Explain the dimension of Business Environment | 23 slmilmmd aglmeclmloges aimsimed pasan
with suitable examples? DEMTUASIME (UL STEIEH ] ch.

Ll . L 24 eamlanenae alles mleommane madlenaa

24, Distinguish between Centralisation and MULMLITUETBUS ARPTEIIs Agyri ailruslen)s.
Decentralisation? -
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Each carris 6 score, !

25. What are the steps taken by management in | 25. “mmuimem (aielowics” semeinany aps)
‘Planning process'? HNAN MEIS] Saemud afemgoet
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26. Mr. Roy isappointed asa MMARAGET I an organi- 2iqyd soonlow mlwalen)mm). Mog.oomlad
zation. List out and explain various managerial 2oemeEnon] Wil allweaoes)s.
functions to be performed by him?

Answer any two questions from 27-29, 27 ;D 28 UDOWAR €213V ABHD
Each carrles 8 score mlens mmmemmmlﬂ’i DTMONDBE] b, BICDY
Gannaymmlnge 8 micasdd arlme.

27. Youare asked to prepare a seminar on " Henry | 27, “Branadg] ane@oglaa aocmeiaan mamismm’
Fayol's Principles of management”, What are the nan Al eom &ola] a0 amualmad
points to be included in the Seminar?. Suggest MHGINISD UM MEBEBIS @Y UL SS)M
the possibility of ICT resources to present the ARSI DS S0nysagcaT ailamod emualmois

* seminar effectively puimaysimms. [CT  olemodiouienud paicws
| wila] eruzlmod aneianacm] meamslylen)

28. Interaction among people at work gives rise of wam muowlssaemind mrol mdegudlee)s..
a"network of social relationships among em- | 28 amovielssangim amovlenglamns msoasal
ployees" within the organisation. Tdentify the or- moudasisolod ao) muodjadle. sumusma)es
ganization, Explain? TuonEisSmen uadmmm). @Y duaneism

. Dmam mldlajolom)d. Allwaaen)s.

29. What are the techniques of scientific manage- 2. 'ﬂﬂ n‘ﬁmﬂﬂ: !;aca;} o onag) s:arggﬁmmmuﬁ

ment? Explain. ARODEDe AT Allaudlen).,
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