o e

S

----------------------------------------

MODEL EXAMINATION, MARCH 2021

Part — 11 Time : 2% Hours
BUSINESS STUDIES Cool-off time : 20 Minutes

Maximum : 80 Scores

€

eneral Instructions (o Candidates : \

fl3§030ke 35688 ©a12@MIBEGUIBII :

There is a ‘Cool-off time’ of 20 minutes in addition to the writing time.

Use the ‘Cool-off time’ to get familiar with questions and to plan your answers.
Read questions carefully before answering.

Read the instructions carefully.

Calculations, figures and graphs should be shown in the answer sheet itself.
Malayalam version of the questions is also provided.

Give equations wherever necessary.

Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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Answer the questions from 1-45, upto a total score of 80.

L Questionvs from 1 to 9 carries 1 score each. 9x1=9) ‘
1. Survival, profit and are the organisational objectives of a business.
(a) growth (b) development

(c) gain ' (d) None of these

- 2. ‘One subordinate must receive orders from only one superior at a time.” Which
ptinciple of management is referred here ?

(a) Unity of direction (b) Equity
(¢) Unity of command | (d) Order

3. Granting of authority to subordinates to operate within the prescribed limits is called

(a) Delegation (b) Co-ordination
(¢) Controlling (d) Planning
4. Recruitment is a process.
(a) Positive (b) Negative
(¢) Neutral (d) Al of these

5. Which among the following is a non-financial incentive ?
(a) Bonus - (b) Profit sharing

(c) Pay and allowances (d) Status

6.  The starting point of communication process is __
(a) Sender (b) Receiver

(¢) Message (d) Encoding
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II.

10.
1.

12.

14.
I5.
16.

17.

‘Only exceptional matters are to be reported to top level management’ 1s denoted by the
term

(a) Ultrawires (b) Management by exception

(¢) Span of control (d)  Span of management

The management function that ensures ‘all things are coing on according to plan’ is
g g going glop

(a) Planning (b) Directing
(c) Staffing (d) Controlling

The apex authority to seek redressal for a consumer in India is .

(a) National Commission (b) District Forum
(¢) Supreme Court - (d) State Commission
Questions from 10 to 17 carries 2 scores. 8x2=16)

Briefly describe the management principle ‘Discipline’.

What is environmental scanning ?

Name any two elements of delegation.

List any two merits of training to employees.

Give any two reasons for organisational barriers of communication.
Briefly explain any one modern technique of managerial control.
What is fixed capital ?

List any two instruments used in a money market.
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1L
18.

19.

20.

21.

22.
23,
Iv.
24,

25.

26.

27.

Questions from 18 to 23 carries 3 scores each. | (6 x3=18)

Write a note on ‘Coordination’.
Briefly explain any two features of Management.
What are standing plans ? Give one example.

Classify the following needs into Basic Physiological, Safety needs, Belonging needs

and Esteem needs :

(a) Recognition

(b) Friendship

(¢) Job security

(d) Hunger

(e) Stability of Income
(f) Self-respect

List any three qualities of a good brand name.
Briefly explain any two rights of a consumer under Consumer Protection Act.

Questions from 24 to 31 carries 4 scores each. ' 8x4=32)

Briefly describe any two features of management as an art.
Write short note on the following :

(a) Globalisation

(b) Privatisation

Briefly describe any two features of Planning.

List any four differences between Divisional and Functional structure of organisations.
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28. Explain any two on the job training methods.

29. Match the following :

(a)
(b)
(c)
(d)

A B
Exchange value of a product or service - Product

Promotion

}

A bundle of utilities

Tools to enhance sales Place/Physical distribution

Making products available to
consumers — Price

30. List any four factors effecting the working capital of a company.

31. Name any four protective functions of SEBI.

V. Questions from 32 to 40 carries 5 scores each.

(9 x5 =45)

32. Classify the following personnels under different levels of management (Top level,

middle level and lower level) :

(a)
(b)
(c)
(d)
(e)

Chairman
Supervisor
Foreman
Managing Director

Production Manager

33. Draw a diagram showing the technique of functional foremanship by F.W. Tyior.

34.  What do you mean by Business Environment ? Explain any two dimensions of it.

ME-48

35.  Draw a chart showing Divisional Structure of an organisation.
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36. Fill appropriately as per hint given :
(2)
(b)
(c)
(d)
(e)
®

37. Write a note on any two internal sources of recruitment
38. State the theory of need hierarchy by Abraham Maslow.

39. lllustrate the various steps in controlling process.

Political ideology of government — Political Environment

Change in life style
Consumer Protection Act | -
Stability of Government -

Change in exchange rate ~

Shift from typewriters to computers

40. Match the following :

(a)
(b)
(©)
(d
(e)

A
Selection process of employees
Promotion based on seniority only
Casual leave of 2 pef month for employees
Conference for managers

Time wage system

V1. Questions from 41 to 45 carries 8 scores each.

41. Describe the various éteps in planning process.

42. Explain any four external sources of recruitment.

7

B
Policy
Programme
Method
Rule

Procedure

(5 x 8 = 40)

43. Briefly explain any eight management principles by Henry Fayol.

44. Briefly describe any eight qualities to be possessed by a good leader.

45. Describe the four P’s in Marketing.

ME-48
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