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General Instructions to Candidates :

. There is a 'Cool-off time' of 20 minutes in addition to the wtiting time.

o Use ihe 'Cool-off time' to get lamiliar *,ith questions and to plan your answers.

. Read questions carefully bcfore ansu ering.

. Read the instructions carefully.

. Calculations, figures and graphs should be sl'rorvn in the anslver sheet itself.

. Malayalam version of the que-sticns is also provided.

. (iive equations wherever necessary.

. Electronic devices except non-programmable calculators are not allowed in the

Examination Hall.
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Answer the questions from 1-45, upto a total score of g0.

I. Questions from I to 9 carries I score each. (9 x 1 : 9)

l. Survival, profit and are the organisational objectives of a business.

(a) groMh (b) development

(c) gain (d) None of'these

2, 'One subordinate must receive orders from only one superior at a time.' Which
principle of management is referred here ?

(a) Unity of direction (b) Equity

(c) Unity of command (d) Order

3. Granting of authority to subordinates to operate within the prescribed limits is callecl

(a) Delegation

(c) Controlling

4. Recruitment is a _- process.

(a) Positive

(c) Neutral

(b) Co-ordination

(d) Plannin_e

(b) Negative

(d) A1l of these

(b) Receiver

(d) Encoding

)

5. Which among the following is a non-financial incentive ?

(a) Bonus (b) profit sharing

(c) Pay and allowances (d) Status

6. The starting point of communication process is

(a) Sender

(c) Message
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I o;too8 45 otoooolgg cotcn5oncr66o- 9torol0ei09]<ol16,. o.roocorq.l'l errelaoga,
80 copcd orqoilol aeig".

I. I ogtoroS 9 oroocor3gg corcn5oonodao-l crpcd o-ll<o'ro. (9 x I = 9)

1. crr'letcnloSoJ-, EIc{3o, "Ocrrrlo noJ enilmrlmmloo! cruoc.LtcnnJ@acao)

a a,sr 5o'rol1 o8 pod og s;cmg.

(a) orgdg (b) orlo,cmro

(c) GOgo (d) eoroaoccrn;oel

2. 'ooJ dld dlcr"rcnoocooO 6tco fiDoQoo a<ol caetcoloc@laolo8 crilcm" ac(o.lcor

cnldcgcoonoa cruIo@l€ocor;.' po.ilos m:g'flgfl@o3cm accme-oaerostooro.lo 
"63oi?

(a) acdgpdaa oogeJo (b) o..lJer5cr,

(c) cqe6roc oogeJo (d) (@r0o

3. eilp"dlo-rmaococri oromsorocrflQoocao 
"-ro1<i-io;lo8 crflcmSoacene- 6o-lordoro'rlaocoE

oo <ol ac oo m o8 o,gcmriril oo) _ "4; 
cml 

",J 
o aoJCmJ.

(a) rooujlaco ooeoc$o (b) a{JGaccrJmo

(c) cnlccuiootem. (d) <argcuJ(ol6tro

4. ollaigoooflom 6i@J (o.t[o,lcorco;coJloo;ro.rogs]cml.

(a) c"lcmlfloi (b) omoflor"

(c) mJJ(s68 (d) eoroao)Hco .

5. cocog olcrrrlo'lao;cmoror'lo8 mrcmronnlo ecoo eLoJcco-crucooo)o 
"63cti?

(a) c6ruc6rDm)- (b) Erceo 
"_rejlso8

(c) c/ocilpolJo cDmJeJerJGuRpJo (d) .,-tooil

6. cqcroao oitcrjlaco C",-rtolaoorloe.l crgBJoolo.l oersao GD6m:

(a) ollcnlaaor" o.org;(m o.r5o"roil (b) mfladoro.rcoi

(c) ouG(Bcroo (d) ogo6cacnnlocd
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7. 'Only exceptional matters are to be reported to top level manageirenr' is denoted by the
term

8. The management function that ensures 'all things are going on according to plan, is

(a) Ultrawires

(c) Span ofcontrol

(a) Planning

(c) Staffing

(b) Management by exceptiorr

(d) Span of management

(b) Directing

(d) Controlling

9. The apex authority to seek redressal fbr a consumer in India is

(a) National Comrnission (b) District Forum

(c) Supreme Court (d) State Commission

II. Questions from 10 to 17 carries 2 scores. (g x 2 = 16)

10. Briefly describe the management principle ,Discipline',

I I. What is environmental scanning ?

12. Name any two elements of delegation.

13. List any trvo merits of training to employees.

14. Give any t\4io reasons for organisational barriers of communicati<;n.

15. Briefly explain any one moclern technique of managerial control.

16. What is fixed capital ?

17. List any two instruments used in a money market.
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7. '1.,-.tccD5.so "-Lolcnarrrlcoo6ne 
oco5eoncrd ac(o.lca gonrocoel acccng"oan$t"n3

rcrOs-oa0rc8orilslccr6)6l13;' gtoi1oarru3"-I6fleo]ffDo-lBo G'ro6rn-.
\/Js(:snJ

(a) ono0tscoteo;p"ttr-r- (b) acccnebaofleroenL .'ge,"crt"-r""uod

(c) q3ooA cc"-rfaendcEsccd (d) q3coE 6]co-o"acccDs-ooerail

8. c,oscaco5oor':gj" roflo3acnrlgco)- (oJ63roc ms6olcrn]6rl3" clocm- goHJol(o]orolJcm

occmdoacf'curdmro GrO6m".\) -

(a) crom)J(odm. (b) ocdg;cn16cgcro"

(c) gcrl5ocnoroS6oo5'n0o (d) cnlco;gnoremo

9. pcrot5oioe-L c@J go.tceca"o'rcollcn"m"sl-s",rol.,ococrrorjcncootl m-ldl.lrloocoJJ(m poo;drm

onu-laco G&(o3o crq6Irl""

(a) cacrdlao oeoJl.croA (b) *lgt Goocoo

(c) otgt"Jl" cocsco-jl (d) ouoolJisff) om"l"sioA

II. 10 oltoroS l7 cilooo3eg co;cn5oncrdao-2 copcd o-[l<ut".

(8x2:16)
10. 'G'o4s6o"'.r61cm acema-ozq{o)orc"1o 1,-,om)acoi) i(.rrcrll"lcr:1ao3a.

I 1 .'.,5;oEoL ccotconf, oacr$o8 m-r"aoccrjl am' 
"gcmco8 

.rgoo-lcem- ?

12. onu-fl aco Co6,acSrorolao$ "6orol mJ1 et;o' @6rE' .et soeoncrd oog}c6')ler.

13. uoladlereno 6l&odflJorocvle-rcg[.aurdao3eneco3cm ,.,63oo'rellerJo (0618-CI;emo'nod oCIe]c.)]e.

14. cquo(CI crflorlmoeroficrel ffuicrrlff)ar@oc{e) clsgtrloloicriroendacoemona? *6vgo)}e.

i5. acems-aracr$'o{eolcroemcrrrrlcncqoi gc,rceoccrlloolcrn o6loolaiel;o c@J to.r9t.t-l;crrle, <oicrolo

t"oor-I acol ojl<u m1oel3o.

16. mrnlo oJEJocDo (16cmcereLoo"'7

17. .r-remo-r1"lerrrlaoio8 g"-rcaoccrrlao3cm,rgonrrelle-rJo o5l1d iolCIc6ln6'Bg3os c.'rd cl6)9](o)}&.
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III. Questions from 18 to 23 carries 3 scores each. (6 x 3 = 18)

18. Write a note on'Coordination'.

19. Briefly explain any two features of Management'

20. What are standing plans ? Give one example.

21. Classify the following needs into Basic Physiological, Safety needs, Belonging needs

and Esteem needs :

(a) Recognition

(b) Friendship

(c) Job securitY

(d) Hunger

(e) Stability of Income

(0 Self-respect

22. List any three qualities of a good brand name'

23. Briefly explain any two rights of a consumer under Consumer Protection Act.

ry. Questions from 24to 31 carries 4 scores each. (8 x 4:32)

24. Briefly describe any two features of management as an art'

25. Write short note on the following :

(a) Globalisation

(b) Privatisation

26. Briefly describe any two features of Planning.

27 . List any four differences between Divisional and Functional structure of organisations.
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III. 18 a1o-ro8 23 oroocorsqe Go-lcBJOncraao-3 ccpc6 o-[lcor. (6 x 3 = 18)

i L oS G,3 I al olocrcle"r;cr1gi aol'o3o1X1 o)a2 3oc6tle'

lg, zcccteiaa€"n$ .,gioorarierlo @6rG"(olcor5aolacid loom-r1acot1 crjlololao3a''

20 . oT) troc6m" gllcoaaol or:" g1 cod ? ao; P Bc c''o(o 6lno ofl elo)l6'

21. olcopolcrololooScm (aDolUoJ6oRog soco:l@1& crqcr:uo5ono6' mrSoaM<oro1

e.rgruco5an:<.r6, m-rca;.rola orgcr-tco5eon<.r6, m-I3e'laccn croolgoJonoa t'gcrnleunocn

o)ooojlo1ooJa.

(a) oraoufl6coo

(b ) c"ulDooJoo

(c) csceil mlloasdroronnl"

(d) o,l*H
(e) otolacolo"roiloe-L mrnloo'r

(i) orqan-acelaccnu

22. 6Jo] mB (Gilcoac\D- c..ro1cn3enecc6orc ",63oo'reilelJo 
alcrn-(olco)5ao)aod o0g](o]e'

23. g.lceca-roj ctuooesj6rT Cn1COla1.loacoz]tsts, 9.LrCeCO-O)CCrflOOp Oene- onola',cuoonoa

(,rom-lL acojl 1o-r oio: ca1 Oo;a.

24 a;rorc8 3l cuoooor;Bs colcBJonodao-4 cegcd crllro"' (8x4=32)

o6re" toJcto)54<orerc6ncccna-oaos ao] €-,0l "Ocm cnlelojleL3gg o66rO'reJ1eL3o

l"o m-I a ccor'l or1 uo dl.ool 66) J&.

25 . crcos ojoaCI](rnojercooolol g[ a"el3a;o1*t 6)gcoc'do]o :

(a) Glgccncgolo8oooemo

(b) sul6coSolo8aooem"

?6. Grgcrujto:lsrnaxr;loo! .,63oole,1aJc o5ITB-(olGo:lie:o:la:04 el"etSo-tccol oLluorJla>o16ola>'

21. nDlCrfl.,Si6rraS o€lg(no O'l-rooAlSO, ,rt:66t3-og6tTO8 "elSCnC OUoo€lS(r) 
"0)CrO1d 

<Om1eL399

cnccio-l5o)5cm)eunl.16 o0)9J('')J6''

IV.

24.
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28. Explain any trno on the job training methods.

29. Match thc follorving :

A

(a) Exchange value ofa product or service Product

(b) A btmdle of utilities Promotion

(c) Tools to enhance saies PlaceiPhysical distribution

(d) Making products available to

consumers Price

30. List ariy t'our factors effecting the x'orking capital of a company.

31. Name any four protective functions ol SERI.

V. Questions from 32 to 40 carries 5 scores each. (9 x 5:45)

32. Classify the fbllolr,ing personnels uncler different levels of management (Top level,

middle level ancl loq,er level) :

(a) Clhairman

(b) Supervisor

(c) Foreman

(d) Managingl)irector'

(e) Production Manager

33. Draw a diagrarn showing the technique of lunctional forernanship by F,W. Tylor.

34. What do you meail by Business Environilent ? Explain any tw'o dimensions of it.

35. Draw a chart showing Divisional Structure of an organisation.
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28. ogora)Elello o6le"GBcefi eraiq;oeccre;gg n.rol,rolercn ac6(d]5oBoa o:icror$.aoi66r;s;.

29. G-eJroio ordl ctdao;* :

A

(a) m-rccumo"rofiocr$ ccac e68alerc
cmJo:m6r&1 oqceoc trfi r:* *,pr a jat Jc

(b) g.:corse,"oito"leglos GO6fl)"RDo cg.'-Lcro'irrucof)ff)c

(c) o.tloEgcn rudu;mc o-lstl*au0 ouoclor'ellcrjlo ojloroemo

(d) p"rceca-orceou6oo-go8.loT}em:<,,8

QOT.CCfiU2Oo o{)e-rtrrlOeiOS cillan

30. noJ acruoioo;os ioLo-t6onncr) oJarci-moJiD mldapooleo;rnr "63oore,1et;. mcr:j

"ssaonc.6 orgl('le.

:l I . omtenilo;os .{Joo.)s,l E}3o fi)cai 0'Lsr06re46l"I.) cudaonrs cl{)s}m],s.

V. 32 aSraroS 40 oro<oolgg coroelernodeci 5 crpcrd o,lloro. (9 x 5 * .4S)

'32. o)36!eo:o@lcrn ece5cCIo"uroCI p:ccms-oanp"n3 oilcrilcu rorpjarnfl'jrrocajl

ol r0 c o)1 ol 6s ;a ( g cot 6 on (D Ql o " 
ra G) j 0') !J c, o) c g*(rD (o) a J o ) :

(a) euo;dacof,

(b) or-l1g6oo'rorm-rd

(c) c"rcdacoE

(d) acccnsloor:",:\Do)cldJEd

(e) o1.,-tcctt-l.e,l-'ua0 agcm*r6

,33, "CI"a".aDwo;. osno-e'rcrjos 'rlc6nn-neia-no6 conc6oso3"sil.,-i' a{JGl) mca:ee"o;ln$(Oir"rs,:

cruJ.ngfleoJ(m G]oJ aDa)(illc ol G6$j.s.

.i4. anLlmncnS crlcdlrnarrnjcojl agcrncrti rgfiocffD" '7 
"6aranmik:r3" o6re* r,€l!;.ii;eun,*,.

cul,.orilooldoJe.

i,t5. 6loJ (ucoormoniloop o-Dlolnst6tto8 oprsinercor or:3oj1gil6o;(m o:o; 
"-rcd$cnqoCIrcsfiid3).
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36. Fill appropriately as per hint given :

(a) Political ideology of goverurmenr

(b) Change in life style

(c) Consumer Protection Act

(d) Stability of Government

(e) Change in exchange rate

(0 Shift from typewriters to computers

VI. Questions from 41 to 45 carries 8 scores eaeh.

41. Describe the various steps in planning process.

42. Explain any four external sources of recruitment.

:"1.) t't 11l cil I

37. Write a note on any two internai sourees olrecruitnrent

State the theory of need hierarchy by Abraham Nlaslorr.

Illustrate the various steps in controlling process.

40. Match the following :

A

(a) Selection process of employees

(b) Promotion based on seniority only

(c) Casual leave of 2 per month for employees

(d) Conference for managers

(e) Time wage system

38.

39.

43.

44.

B

Pclicy

Programin,:

Meihccl

- Rule

Frclceii urc

(5 x 8 :40)

Briefly explain any eight management principles by Flenry" Fayi:1,

Briefly describe any eight qualities to be possessed by a g*od leacler,

45. Describe the four P's in Marketing.

M8.48 10



:l:l 6. ffLljo J fD (ot r$ot?c (€tain;cs)OsJmcq0)1 all@l.Jl aole.
(a) n...,6e,;';o1ein$ oct.,qjlo rergodr,o" @c (.81 ao 

"-t 
o1 olmicl to'jl

(b) eiloilo., o"ior1,:eiiar3ry oj\cc"'rJ?o"uo ?

(c) ea-rcec€io.l$ cuc@eftfixcnlao;ao 1986 ?

(d) m:6*ocolncr! mrfioan ?

(e) oilcnlarcr,: aito*tia:]gg acp" ?

(i) 6)CIsft-1"nfiaqrle,gicS cr1,m;"

dhff)lt'53)c$o;li,f i,;:rlv].] 2l?: - ')
irt., f, ) '

,ll, ..3o'Trelij",. ---:;rra Tl, --1rT I r'.srsa2,^l2lz1s;:nogg$ o3olg torgCoc66le.

,i8 ...O,,5Fr1-r-c:: rrlr"i-i.-,J:alas 3ltltrl.\cCa:il r"lalcooo ffuadolddola.

, 
I 9. orlcolmair iai ""$i 

o sl o et a;l oil ct a€'l3;'fi ua oLl co r$aol6o]6.

,,10. GrJo),:rJ5l c:t 3arl'"$ .
,l

"CI
oo3cijEilgl6$*l6,so(?,)(oo6]'o'Ir')sltfi.tj(6,'lao) (I-)Q0)0

,31JN3Q.1E .l)Qc GG uttfi',) eiaarioej50rri100p ecoJoJOlcrJCSl

CIradl mrc c cnoroiloE fi ,i ;iF+

(c) 6rsceo oo)3dil?gilosr;o (orto.rlacar:c 2 elloi o1ctl

oi'lor:

(d) CIsccor=dae.o*":;g €to)ccn5urlt0

(e) G-1rae)co-l{}fl1 c rir"fiua)cQro

[rtr" 4l mgolo8,t5 anoloc;gpg cdxa]CInodasr* 8 co3cd oflror".

+ I . Glgo'-nlrtor6l^n g",ri*,ico;,t:i1arpt ofl,xiu-la$Js6un,i oLluorilatol@ole.

:i2. c-fiotolr+,"iol]. n;3cl'fi.Lrea:r3 n1ia13[]aSgoclLlson<6 crJlsordloo1ao;&.

,i,1. sna$do! ar:i*.*r3g1CIi{ r,ii}oc)B;l{rrlo 8 aceme"oocr$ 6")(o'IoJ60Boa tor,crujacao,

olln ioleoi"L

44. GoJ ctg cnror:cl;lr:iotteroilrclcc3ocT're ogloo'reJlet;o 8 cn]6m5onc6 (orlmJoco,

icri (Ji1 a J 3 3'l 6.{}lts; "

,X 5 . cr''l .r ! 6rn fnrur$l ilFi,313 pJ" ".ril " &(y'? c).,}l 
"rar$ao'l 

dol&,.

o1jl

(a)

(b)

ctdooao

mSoJSl(eao

(5x8=40)
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