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TO THE TEACHER

1. We are here to start a special programme for uplifting those who are still
found difficulty in the subject business studies.

2. This booklet is meant only for these type of students in the district.

3. The basic reference resources is the NCERT text of the concerned class.

4. The teacher can use additional resources and questions, for coaching the
students as the case may be.

5. As this is prepared for minimum requirement, some omissions and deletions
may be expected.
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CHAPTER -1

Nature and significance of management

Defnition:

“Management is the art of getting things done through others”.

Features of management

1. Management is a goal oriented process:

Management always aims at achieving the organizational objectives. All the

activities of a manager lead to the achievement of the objectives.

2. Management is pervasive:

Management is applicable to all types of organization.

Management is a continuous process:

The process of Management involves a series of process like planning, organizing
etc.
Management is a group activity:

All efforts of the individuals are directed towards a common goal.

Management is a dynamic function:

Depending on the changes in environment management also has to change its
objectives
Management is intangible :

Management cannot be seen but its presence can be felt with the achievement
of objectives.
Management is multidimensional:

Management involves three activities in management of work, management of
people and management of operation
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Nature of Management
1. Management as an art.

Art is a systematized body of knowledge which requires skill, creativity and
practices.

Features of art are

Systematic body of knowledge
Personalized application
Perfection through practice
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All the features of art one present in management and hence management is an art.

2. Management as a science :

Science is a systematized body of knowledge based on observation and practical.

Features of science are

1. Systematized body of knowledge
Principle based on experimentation
Universal applicability.

Some features of science are not seen in management and hence it is not a
pure science.
It is a social science because it is related to people.

3.Management is a profession:
Profession is an occupation which requires specialized knowledge, training and skill.
Features of profession are

1. Well defined body of knowledge
2. Formal training

3. Restricted entry
4. Professional association
5. Code of conduct
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Presently all the features of profession are not present in management but it is on the
path of becoming a profession.

Levels of management

The hierarchy of management position from top to bottom is called levels of management. The
levels of management can be classified in three broad categories

1. Top level
2. Middle level
3. Lower level

1. Top level management.
Top level management consists of managing director, board directors , president , vice
president, CEO etc.
Function
1. Determining the objectives of business.
2. Framing plans and policies to attain the objectives.
3. Co-ordinating the activities of different department
4. Maintain a relation with government , workers, organization etc and other outside
partners
5. Assembling the finance and other resources to carry on the activities.

2. Middle level management
It include departmental heads like production manager, purchase manager etc. They

act as a link between top management and supervisory management.

Function

1. Implementing the policy decision by the top management.
2. Select and appoint employee of their department.
3. Take department decision.
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4. Actas alink between top management and lower management.
5. Motivate the employees.
3. Lower level management
This level consists of supervisors foreman, inspectors etc. these management directly

related to workers. They act as a link between middle level managers and workers.
Function

Planning the day today work.

Assigning duty to the workers.

Supervising the workers are

Arrangement of materials machinery etc.

Evaluating the performance

Sending reports to higher authorities

No vk wNRE

Ensuring standard quality of the product etc.
Co-ordination

Co-ordination is the process of integrating the activities of various department of an

organization to achieve the organization objectives. Co-ordination is the essence of
management.

Features

1. Essence of management

2. Continuous process

3. Group effort

4. Common purpose

Elements of co-ordination

Elements of co-ordination are

1. Integration: All the activities of the various departments of the organization are to be
integrated towards achievement of a common goal

2. Balancing : Various activities of the organization should be balanced in order to achieve
the common objectives

3. Timing: Timing involves scheduling the operation so as to complete it in the prescribed
time limit.
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CHAPTERS -2

Principles of management

Henry Fayol is known as the Father of General Management

Fayol’s principles of management

1. Division of work: The work must be divided into small tasks and each task should be
assigned to one person and this leads to specialization.

2. Authority and Responsibility: Authority means the power to take decision and
responsibility means obedience and to complete the assigned job.

3. Discipline : Means obedience, respect of authority etc

4. Unity of command: There should be one and only one boss for every individual
employee.

5. Unity of Direction - One head and one plan.

6. Subordination of individual interest to general interest: The interest of the
organization should be the first priority or over the interest of any individual.

7. Remuneration of employees: The remuneration should be sufficient to motivate
employees. It should be within the paying capacity of the organization.

8. Centralization and decentralization: Centralization means concentration of authority
the top level and decentralization means delegation of authority within the
organization.

9. Scalar chain : It is the formal line of authority which moves from highest to lowest rank.

\ \ Scalar chain
|

In case of emergency the officials of the different departments at the same level can

communicate with a shorter route of communication which is called gangplank so that speedy
decision can be taken

10. Order : There must be a fixed place for everything and everything must be in its place.
11. Equality : There should be no discrimination among the workers.

Vijayabheri District Panchayath, Malappuram



12, Stability of tenure of Personnel : Employees turnover should be minimized to

maintain organizational efficiency.

13. Initiative: Employees must be given an opportunity to take initiative in making and
executing their plan. It will satisfy the employees.

14. Esprit De corps (Union is strength): The Management should promote a team spirit

among employees.

Techniques of scientific Management: F.W. Taylor suggested techniques of scientific
management. They are

1. Functional Foremarship : Taylor suggested the division of factory into two

department.
1. Planning departments
2. Production department

According to this technique a worker will be guided by 8 supervisors.
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Factory Manager

Planning incharge Production incharge
I |
Instruction Route clerk Time and disciplinari Gang boss Repair Speed inspector
card clerk cost an boss post post
workers

2. Standardisation and simplification of work: Standardisation is the process of setting

standard. Simplification means eliminating unnecessary diversity of products.
3. Work Study: Work study is a systematic and critical assessment of the performance of
workers. It includes
Method Studies: The technique to know the best way of doing a particular work.
Motion study: The study of various movements.
Time Study : Determines the standard time taken by an employee to perform a given
task
Fatigue Study : It is used to find out the number and frequency of rest intervals that
must be provided to a worker
4. Differential piece wage System: Under the system two wage rates are determined for
efficient and inefficient workers. Those employees attained the standard are given high
rate and the employee not attained are given low rate.
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CHAPTER -3

BUSINESS ENVIRONMENT

Importance of Business Environment:

o U hs wWwN e

It helps the firm to identify opportunity and to get first mover advantage.
It helps firm to identify threats.

It helps in assisting planning and policy formulation

Copying with changes.

It helps in improving performance.

Helps in assembling resources.

Dimensions of Business environment

Dimensions means all the factors which will have direct or indirect influence over the

business.

1.Economic environment

2.Social environment

3. Political environment

4. Legal environment

5. Technological

Economic environment: It includes inflation, tax and interest rate, unemployment,
competition etc.

Social Environment : It consist of tradition, custom language, religion etc.

Political environment: It consist of political parties, their attitude, government, its
stability peace in the country.

Technological environment: It consists of forces relating to innovation and scientific
improvement.
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5. Legal environment: to consist of legislation passed by the government, administration
order, court judgment etc.

Industrial Policy 1991

Industrial Policy 1991 as brought comprehensive changes in economic regulation in the
country. They are:

Abolition of industrial licensing except for certain industries.
Dilution of role of public sector
Free entry to foreign investment and technology

P w NP

Take away restriction on investment by business firm under MRTP Act
The major changes of the economic policy 1991 are :

1. Liberalization : Liberating the economy from unnecessary controls and regulation and

making the economy more competitive. It liberated the public sector from controls and
licensing.

2. Privatization: Refers to giving a greater role to the private sector and reducing the role
of the public sector.

3. Globalization: Refers to integration of various economies of world. It leads to free
movement of people , goods and services across boundaries.
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CHAPTER -4

PLANNING

Planning is the primary and basic function of management. It means deciding in advance
what, when, where, and by whom things are to be done.

Features of planning:-
They are

1. Goal Oriented:
Every plan will set an objective for the business
2. Primacy of planning:-
Planning is the basic and primary function of management.
3. Pervasiveness:-
The function of planning will have to be carried out by all mangers working in
different levels.
4. Flexibility:-
Capacity to adjust based on situation.
5. Continues process :-
It is a never ending activity till the end of the firm.

Steps in Planning:-

They are:
1. Setting the objective:-
The first step, which will serve the basis of planning.
2. Develop Planning premises:-

These are the assumptions about the internal and external environment of
the firm.
Eg:- existing staff, market condition
3. Determine alternative course of action:-
Here manager develops possible number of alternatives.
4. Select the best alternative:-
After making evaluation, select the best alternative.
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5. Formulating Derivative Plans:-
These are the plans of various sections and departments.

(eg:- purchase plan, sales plan etc.)

6. Implementation of plans:-

In this stage putting the plan into action.
7. Follow up:-
Appraise the effectiveness of planning to find out and rectify various short —
comings.

Types of Plans

They are;
1. Single use plans
2. Standing plans
1. Single use plans:-
Those plans developed for a particular project or period of time
(eg:- budget, programme, project)
2. Standing plans:-

Those plans developed for activities that occur regularly over a period of time.
(eg:- policy, procedure, method, rules etc)
Objectives:-
The ends which the management seeks to achieve by its operation.
(eg:- Increase sale by 10%.
Strategy:-
Strategies are plans made in line of the plans of the competitor.
Eg:- continue the same line of operation)
Policy:-
A broad statement which provides guideline in decision - making

(eg:- pricing policy)
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Procedure:-
A step by step way of handling events.

(eg:- Selection procedure)
Method:-
The standardized way of accomplishing tasks.
(eg:- method of wage payment)
Rule

Some specific statements which informs what is to be done or not to be done in a given
situation.

(eg:- smoking is prohibited)
Programme:-
All the activities necessary for achieving a given objective.
(eg:- Programme of opening ‘5’ branches.
Budget:-
It is the numerical expression of the future results.

(eg:- sales budget, cash budget
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CHAPTER - 5

_Organising

Bringing together various human and non-human resources called organizing.

Importance of organizing

They are

Division work brings specialization

Well defined jobs in the organization

Clear-cut authority and responsibility relationship
Avoids duplication of work

Brings co-ordination
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Helps to adopt new changes
Organisation Structure

It is the pattern of relationship among various managerial personals in the organization.
It has a shape of pyramid.

Types of Organisation Structure

They are

1. Functional organisation structure
2. Divisional Organisation structure

1. Functional organization structure
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G. M
Purchase Production Marketing
manager Manager Manager

Here activities are grouped on the basis of functions. Each function is organized as a separate

department.

2. Divisional Organisation Structure

BT

Textile Cement Shipping
L
Production Finance Production Finance Production Finance
Manager Manager Manager Manager Manager Manager

Here activities are grouped on the basis of divisions. Divisions are formed based on either

product or territory.

Delegation and Decentralisation

Delegation:-

delegation. It is based on the principle division of labour.

The process of sharing authority between a superior and his subordinate called
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Decentralisation:-

The dispersal of authority among organization members called decentralization. Here
authority is given to all subordinate in a particular level.

Distinction Between delegation and decentralization

Delegation Decentralisation
e Between one superior and one e Between two levels
subordinate
e Compulsory e Optional
e A managerial process e A managerial policy
e Authoritiy given on a selective basis e Authority given to all subordinate in a
particular level
e Control will be in the hands of superior e Superior has only a general control

Vijayabheri District Panchayath, Malappuram




CHAPTER - 6

STAFFING

It is the process of finding out the size and type of personnel required in the organization. Staffing is
concerned with employing right person on the right job.

Importance of staffing

They are:

Helps in obtaining competent personnel

Helps for better performance from employees
Ensures survival and growth

Ensures optimum utilization of human resources
Staffing improves the morale of employees

ik

Sources of Recruitment

Various sources can be divided as

Internal
sources External sources
Transfers

Direct recruitment
Promotion

Casual callers

Advertisement

Placement Agencies

Employment Exchange
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Campus recruitment

Recommendation of employees

Advertisingon T.V

Web publishing

Internal Sources External sources

Recruitment from with in the firm Recruitment from outside the firm
A sense of security Frustration

Less choice Wider choice

No new entry Benefit of new blood

Economical costly

Restrict healthy competition Healthy competition

Selection Test
Various tests used are

a) Intelligence tests: Conducted to test the level of IQ, EQ, aptitude etc.

b) Aptitude tests : Test to measure the potential for learning new skill.

c) Personality test : Test to determine emotions, reactions, maturity, value system etc.
d) Trade Test : Contacted to test the knowledge, special qualification and skill.

e) Interest test: These are used to know the pattern of interest.

Methods of Training
They are

1. Onthe job training
2. Off the job training
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1. On the job training
It means learning while doing . The training provides knowledge from the actual
work place.

Methods of on the job training

A . Apprenticeship programmes

Here trainee is placed under the supervision of an experienced person who teaches
him the skills.

B. Coaching

Under coaching superior guides and instructs the trainee as a coach.

C. Internship Trainee

Here the institute enters into contract with business firm for providing practical
knowledge to its students.

D. Job rotation

In the method, the trainee is moved from on job to another

2. Off Job training
It mean learning before doing. Provides theoretical knowledge.

Methods of off the job training

A. Classroom lectures : It is like a classroom lecture

B. Films: Here the content to be taught is presented through a film show

C. Case study : In the method, trainee study cases, to determine problems, analyze causes,
develop alternative solutions, select the alternative and implement it.

D. Computer modeling : Here models are created with the help of computer.

E. Vestibule training : The training given at the vestibule schools. These are the real model
of actual situation.

F. Programmed instruction : Here information is broken into units and these units are
arranged in a systematic manner.
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CHAPTER -7

DIRECTING

Directing is the process of instructing. guiding and motivating people in the organization to

achieve its objectives.

Elements of directing:

| Supervision Motivation ‘ Leadership ‘ communication

1. Supervision - Supervision means overseeing the subordinates at work.

Importance of supervision

Friendly relations - Supervisor maintains friendly relations with workers

Acting as a link- Supervision enables a proper link between workers and management.
Maintain unity - A good supervisor maintain unity and harmony among workers.
Ensures performance - He can ensures effective achievement of work

Training - Supervisor provides on the job training-
Morale -A good supervisor build up morale among workers

Feedback- Supervisor gives feedback to higher levels.

Il Motivation:
Motivation is the process of stimulating people to work greater interest and zeal.
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Features of motivation

1. Motivation is an internal feeling.

2. Motivation produces goal directed behavior.
3. Motivation can be either positive or negative.
4. Motivation is a complex process.

Importance of motivation

1. Improves performance-When the needs of employees are satisfied. they devote all their
energies o achieve higher performance

2. Positive attitude- Motivation helps to change negative attitude to positive attitude.
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3. Reduces employee turnover and absenteeism - Proper motivation provides confidence

4. Facilities changes : an effective system of motivation helps to overcome resistance to

change

5. Organizational goals- Motivation ensures achievement of organizational goals.

Maslow's Need Hierarchy Theory of Motivation

Basic assumptions

PN

Peoples behaviour is based on their needs.

. Peoples needs are in hierarchical order.

A satisfied need can no longer motivate a person.

After the lover level needs are satisfied, a person moves to the next higher level needs.
Hierarchy of needs

1.Physiological needs — These needs are most basic needs of an individual, Eg: Hunger,
Shelter, Clothing, sex etc.

2. Safety/security Needs —Need for protection from physical and emotional harm — job
security, pension plan, stability of income etc.

3. Affiliation/Social Needs — Need-Need for love and affection, sense of belonging,
friendship etc.

4. Esteem Needs — Need for self-respect, recognition, status, autonomy etc.
5. Self Actualization needs — To become what one is capable of becoming
lll Leadership

Leadership is the process of influencing people so that they will strive willingly and
enthusiastically towards the achievement of group goals. It is the ability of a leader to
induce subordinates.

Features

1. Leadership indicates the ability of an individual to influence others.
2. Leadership involves changing the behaviour of others

Vijayabheri District Panchayath, Malappuram



3. Leadership represents inter-personal relations between a leader and his followers.
4. Leadership aims to achieve organizational goals.
5. 5. Leadership is a continuous process.

Qualities of a Good Leader

1. Physical features — Height, weight, health, appearance etc. determine the physical
personality of an individual.

2. Knowledge — A good leader must have required knowledge and intelligence

3. Integrity-A leader should have high level of integrity and honesty. He should be a role
model to other.

4. Initiative — A good leader must have initiative and courage

5. Communication skills — Leader should have the capacity to explain his ideas. He
should be a good speaker as well as good listener.

6. Motivation skills — A leader should understand the need of people and motivate
them.

7. Self confidence — A leader should have high levels of self confidence and will power in
most difficult times

8. Decisiveness — A leader should not change opinions frequently.

Leadership styles

1. Autocratic/ Authoritarian leader

2. Democratic —participative leader

3. Laissez fair/free rain leader

IV Communication

Communication is the process of exchange of ideas, facts, views, feelings, etc.,
between two or more person to create common understanding.

Elements of communication process

Sender — Sender means person who conveys ideas

Message — It is the subject matter of communication

Encoding- It is the process of converting the message into communication symbols
Media — It is the channel of communication
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Decoding — It is the process of converting encoded symbols by the receiver for the
purpose of understanding
6. Receiver — The person who receives the message
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7. Feed back — It means the reaction or response which indicates that the receiver has
understood the message.
8. Noise — It means an obstruction or hindrance in communication process

Barriers to communication

A. Semantic Barrier — These are problems arise in the process of encoding and

decoding of the message
1. Badly expressed message — use of wrong words, omission, poor vocabulary
etc., makes the message bad
2. Symbols with different meaning — Sender and receiver perceive the same
word in different meaning
3. Faculty translations — If the translator its not proficient in both languages
there may be mistake
4. Un clarified assumptions - When the sender does not make his assumption
clear, receiver may misunderstand the message
5. Technical jargon — Technical terms may not understand by common people
B Psychological Barriers - Barriers due to emotional factors

1. Premature evaluation — receiver evaluates the message before the
sender the completes his message
Lack of attention — Pre occupied mind of the receiver

3. Loss by transmission and poor retention — successive transmission of
message may result in loss of information. Poor retention of
information affects the effectiveness of communication process

4. Distrust —Sender and receiver do not believe each other

C Organisational Barriers - Barriers related to structure, authority, relation etc., in

the organization.

1. Organisational policy - Organization policy is not supportive to free flow of
communication, it may hamper effectiveness of communication

2. Rules and regulations — Rigid rules and regulations may be a hurdle to effective
communication

3. Status — A status conscious manager may not allow his subordinate to express
their feelings freely

4. Complex structure — When there are several managerial levels, communication
get delayed and distorted
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D. Personal Barriers: - Personal Barriers in between superior and subordinate

1. Here of challenge to authority — Here of superior that particular communication
may affect his authorities

2. Lack of confidence of superior on his subordinate — Not trusted on the
competency of their subordinate

3. Unwillingness — Unwillingness of subordinate to communicate with his superior

4. Lack of proper incentives — If there is no motivation or incentives for
communications, subordinate may not take initiative to communicate
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CHAPTER - 8

CONTROLLING

Controlling is the process through which mangers ensures that actual activities confirm to the

planned activities. It help to accomplish predetermined standards.

Controlling process (steps in controlling)

1.

Setting Performance standards — Standards are the criteria against which actual
performance is measured. It can be set in quantitative and qualitative terms.

2. Measurement of actual performance — There are several methods for the measurement
of performance — personal observation, sample checking, performance reports etc

3. Comparing actual performance with standards — Comparison reveal the deviation
between actual and standards

4. Analyzing deviations — The deviations from the standards are assessed and analyzed to
identify the causes..

5. A) Critical point control — Control system should first focus on Key Result Areas (KRA).
They are critical to the success of the organization. Control over each and every activity
is practical
b)Control by exception (Management by Exception) — Only significant deviations which
go beyond the permissible limit should be brought to the notice of management. An
attempt to control everything may end up in controlling nothing. It helps the managers
focuses on important areas.

5. Taking corrective action — If deviations are beyond the permissible limit, it requires
immediate managerial corrective action. This may involve training to employees,
modification of plans, technological up gradation.

Techniques of Managerial Control

Traditional Techniques

Traditional Techniques Modern Technique

1. Personal observation 1. ROI

2. Statistical reports 2. Ratio Analysis

3. Breakeven analysis 3. Responsibility Accounting

4. Budgetary Control 4. Management Audit

5. PERT & CPM
6. MIS
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1. Personal Observation — Employees are observed personally on their job. It provides first

hand information.

2. Statistical Reports : Includes averages, percentage, ratio, correlation etc.

3.Break ever analysis — Analysis of cost, volume and profit. It determines the probable profit

and lost at different levels of activities. Break even point is the point at which total revenue is

equal to total cost. There is no profit and no loss at this point.

4. Budgetary Control — It’s a technique of Managerial con troll in which all operations are

planed in advanced in the form of budget and actual results are compared with budgetary

standards. Eg. Sales budget, production, cash budget etc.

Modern technique

1.

Return on investments(ROI) — It can be used to measure the over all performance of the
company. It is proportion between net income and total investment

Ratio anlaysis —commonly used ratio are — Liquidity ratio, solvency ratio profitability
ratio and turn over ratio.

Responsibility Accounting — Under responsibility accounting the whole organization
divided into different responsibility senders, each segments headed by a manager who
is responsible for specified target of performance. eg:- cost centre, revenue centre etc.
Management Audit — Its refer to the systematic appraisal of the over all performance of
the management of a organization.

PERT & CPM — Programme evaluation and review technique (PERT) and critical path
method (CPM) are the important net work technique useful in planning and controlling
Management information system — MIS is computer basic information system that
provided support to decision making activities.
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CHAPTER -9

FINANCIAL MANAGEMENT

Business Finance — Money required for carrying out business activity is called business finance.
It is very crucial for the survival and growth of the business.

Financial Management — It is concerned with the optimal procurement and usage of finance it
aims at procuring fund with minimum cost and risk and ensuring effective deployment of fund

Financial Decision
It includes investment decision financial decision and dividend decision

A. Investment decision - It concerned with how the firms funds are to be invested in
different asset. Investment decision may be long term or short term
a) Longterm investment decision (Capital budgeting decision ) It involves allocating the
resource in fixed asset. These decision asset any capacity over the long run.
b) Short term investment decision( Working capital decision) It is concerned with decision
with regards to investment in current asset.
B. Financing decision — These decision determine the source of finance. — Share holders and
bored fund.

Factors Affecting financing decision

Cost of source of finance
Risk involved

Flotation cost

Cash flow position

Level of fixed operating cost
Control consideration
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State of capital market

Il Dividend Decision- It determines how much profit is to be distributed its has
dividend and how much of it is to retained

Factors affecting dividend decision

1. Earnings

2. Stability of earnings
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Growth of firm

Cash flow position
Taxation policy
Shareholders preference

NowuvkeuWw

Access to capital market
Capital Structure

It is the mix of various long term source of funs. (Equity shares preference share, debentures,
loans, reserves and surplus. The capital structure should be an optimum capital structure.

Trading on equity

It is the use of fixed income bearing securities in the capital structure in order to increase the
return of equity share holders.

Factors affecting capital structure

Cash flow position

Trading on Equity

Interest coverage Ratio
Debt Service coverage ratio
Return on investment

Cost of debt finance

Tax rate

Cost of equity

L NV R WN R

Flotation cost
. Flexibility
. Control

S
N B O

. Regulatory Frame work

[EEN
w

. Stock market condition

[E
»

. Capital structure of other company
Fixed capital

It is the investment in various fixed asset( Land, building)
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Factors affecting fixed capital

1.

Nature of business — Manufacturing concern require more fixed capital the trading
concern

Scale of operation — Larger is the scale heavier is the requirements

Choice of technique — Capital intensive firm require more fixed capital than labour
intensive firm

Growth- Higher growth heavier is the requirements

Diversification — For diversification operation more fixed capital is required
Financing alternatives - Cash purchase required more fixture capital than lease
purchase

Working capital — It is the capital required to invest in current asset. The capital is required

for meeting day to day expenses.

Factors affecting working capital

1.

7.
8.
9.

Nature of business — trading concern requires less working capital as compared to
manufacturing concern

Scale of operation — larger, heavier is the requirement

The business cycle - booming period requires more working capital than depression
period.

Production cycle — If it is more larger is the requirements

Seasonal factors - during season, heavier is the requirements

Credit policy —Cash purchase and credit sales requires more working capital than credit
purchase and cash sales.

Efficiency — High efficiency firm require less working capital .

Availability of raw materials — Free availability requires less investment.

Growth — Greater growth potential need more working capital.

10. Inflation — During the period heavier is the requirement.
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Chapter -10
FINANCIAL MARKET

A financial market is a market for the creation and exchange of financial assets. Financial assets
refer to the financial instruments or securities like shares, debentures, treasury bills, etc. It
helps in mobilization of savings and channelizing them into the most productive uses. A
financial market helps to link the savers and investor

Classification of financial market

l

Money market Capital market

Money market

Money market is a market for trading short term funds, instruments with a maturity of less
than one year. It deals with short term securities. RBI, commercial bank, state govts, etc. are
the main participants of money market.

Money Market Instruments
|. Treasury Bill (Zero Coupon Bond)

A treasury bill is an instrument of short term borrowing by the Govt of India.
» Treasury bills are issued by RBI on behalf of central Govt.

» Theissue period ranges from 14 to 364 days (52) weeks)

» Treasury bills are negotiable instruments
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» Treasury bills are highly liquid in nature
» Issued at a discount and are redeemed at par
» T-bills are available of Rs.25000 and in multiples thereof

[l. Commercial Paper

These are the unsecured promissory note issued by well reputed companies to raise short term
funds.

» Itis ashort term unsecured promissory note

» These are negotiable instruments
» Its maturity period is usually 15 days to 1 year
>

Commercial papers are sold at a discount and redeemed at par

lll. Call money

Call money is a short term finance repayable on demand, with a maturity period of one day to
fifteen (15 ) days. It is used for inter bank transactions.
The trading in routine surplus of banks is termed as call money

IV. Certificate of Deposit (CD)

CD is a savings certificate issued by commercial banks and development financial institutions
with a fixed maturity date
» CDs are unsecured negotiable short term instrument

» ltis a time deposit or fixed deposit that restricts holders from withdrawing fund on
demand

» Minimum amount of CD should be 1 lakh

» The maturity period of a CD Ranges between 7 days to one year.

V. Commercial Bill
It is a bill of exchange used to finance the working capital requirements of business firms. The

seller of goods draws the bill and buyer accepts it. On acceptance the bill becomes a
marketable instrument and is called a trade bill. When a trade bill is accepted by a commercial
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bank, it is known as a commercial bill. If the seller needs money before the due date, he can get
the bill discounted from the bank

2. Capital Market

It is the market dealing in long and medium term fund. It is the market where the transactions
in long term securities are made. The market dealing in shares, debentures, bonds and
securities is known as capital market

Primary market

Primary market is the market where in new securities are issued for the first time. A company
can raise capital in the primary market in the form of equity shares, preference shares,
debentures loans and deposits . Through this market both newly established companies as well
as the existing companies collect capital

Methods of Floatation in Primary market
1. Offer through prospectus { public issue}

Under this method, the company issues prospectus and invite the public to purchase the shares
or debentures of the company

2. Offer for sale
Under this method, securities are not issued directly to the public but are offered for sale
through intermediaries like issuing houses or stock broker

3. Private Placement

It means the allotment of securities to institutional investors and some selected individuals
instead of selling them to general public. The companies which cannot afford a public issue can
prefer private placement.

5. Right Issue

This is a privilege given to the existing shareholders to subscribe to new issue of shares. When
an existence company issues new shares, first of all it invite its existing share holders this is
called the right issue
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5. e-1POs

It is the issue of securities to the public through the on-line system of the stock exchange

Securities and Exchange Board of India [SEBI)

SEBI was established by the Govt. of India on April 1988.It is a regulatory and developmental
agency of Indian Capital Market. Investors’ protection is the major responsibility of SEBI. It was
given statutory status through on Act in 1992.

Objectives of SEBI
1. To regulate stock exchanges, mutual fund market and other security industry

2. To protect the rights and interest of investors.
3. To prevent malpractices in trading in securities
4. To regulate and develop a code of conduct relating to security market

5. To provide education and awareness relating to dealing in securities to the investors

Functions of SEBI
A. Regulatory Functions

1. Registration and regulation of stock exchange.

2. Registration and regulation of brokers, sub brokers, merchant bankers, underwriters, etc.
3. Registration and regulating the working of Mutual Funds.

4. Regulation of takeover of companies.

5. Inspection and audits of stock exchanges and intermediaries.

B. Development Functions

1. Training of intermediaries of the securities market.

2. Conducting research and publishing information to all market participants.
3. Undertaking measures to develop the capital market.

C. Protective Functions

1. Prohibition of fraudulent and unfair trade practices.

2. Controlling insider trading and imposing penalties for such practices.

3. Undertaking steps for investor protection.

4. Promotion of fair practices and code of conduct in securities market.
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CHAPTER -11

MARKETING

Marketing management

It is concerned with planning organizing directing and controlling the activities relating to the
marketing of goods and services to satisfy the consumers wants.

Selling and Marketing

Selling

Transfer of title of product from seller to buyer

It is a part of marketing, it has limited
scope

Transferring of title and procession of
goods

Profit maximization through increasing
sales

Activities start after the product is
developed

Emphasis is on bending the customer
according to the product

It involves efforts like promotion and
persuasion

Functions of marketing

Marketing

Marketing is a social process by which
individuals and groups obtain what they need
and want through waiting offering and freely
exchanging products and services of value with
others.

It consists of number of activities, it has wider
scope

Achieving maximum satisfaction of the
customer’ s needs and wants.

Profit maximization through customer
satisfaction

Activities start before the product is produced
and continue even after the product has been
sold.

Emphasis is to develop the product and other
strategies as per the customer’ s needs

It uses strategies in respect of products,
promotion, pricing and physical distribution.

1. Gathering and analyzing market information
The important function of management is to identify the needs of customers and take valuable

decisions for efficient marketing of the products and services.

2. Marketing planning

Another important function of marketing is to develop marketing plans for achieving marketing

objectives.
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3. Product designing and development

Marketing involves product designing and its development.
4. Standardization and grading

Marketing function involves standardization and grading of product. Standardization ensures
uniformity and consistency to the product. Grading is the process of classification of product
into different classes on the basis of size, wieght, etc.

5. Packaging and labelling

Packaging means designing and developing the package
for a product. Labelling means putting identification marks on the package.

6. Customer support service

These are after sale services, handling customer complaints, maintenance service, technical
service, customer information etc.

7. Branding

It is the process of giving a symbol or name to a product for identifying and differentiating it
from the products of competitors

8. Pricing of products

It involves the analysis of the factors that affect the price of a product and thaking crucial
decisions in this regard

9. Promotion

It includes all those activities to influence the buyer and motivating them to buy the product
10. Physical distribution

It is another important function of marketing. It includes activities which are essencial to
transfer goods to customers

11. Transportation
It involves physical movements of goods from one place to another

11.Storage or warehousing
There is time gap between production of goods and sale of goods. It gives time utility.
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Marketing mix

The concept of marketing mix was developed by Prof. N.H Borden. The combination of
marketing tools used to deliver value to the customers. According to Philip Kotler, marketing
mix is a set of marketing tools that the firm uses to pursue its marketing objectives in the target
market.

Elements of marketing mix

Marketing mix consists of various elements known as four Ps. These are product, Price, place,
promotion

1. Product : It means goods or services or anything of value which is offered for sale in the
market.

2. Price : It is the amount of money that consumers should pay to obtain the product. It is the
exchange value of a product in terms of money.

3. Place : It consist of activities that make a firms products available to target customers
(Physical distribution and channel of distribution )

4. Promotion : communication of product details to the people and persuading them to buy
the products.

Pricing

Price is the amount of money paid by a buyer in consideration of the purchase of a product or a
service. Pricing means determining the product value in terms of money before it is offered to
consumers for sale.

Factors affecting price determination

1. Product cost: Cost includes cost of production, cost of selling and cost of distribution.
There are three types of cost that are fixed cost, variable cost, and semi — variable cost.

2. The utility and demand: utility and intensity of demand sets the upper limit of price,
which a buyer would be prepared to pay.

3. Extent of competition: when the firm does not face any competition it can enjoy
complete freedom in price fixation.

4. Government and legal regulations: prices of certain products are regulated by govt.
eg: drugs, cement, sugar

5. Pricing objectives : Maximization of profit by skimming the cream price strategy or fixing
low price by penetrating price

6. Marketing method: Various other elements like distribution system, advertising, sales
promotion techniques, type of packaging credit facilities etc.

Promotion

Promotion refers to the use of communication with the objective of informing potential buyer
about a product and motivating them to buy the product.

Advertising

Advertising is any paid form of non-personal presentationand promotion of ideas, goods or
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services by an identified sponsor.
Features of Advertising
1. It is a paid form of communication.

2. It is impersonal. There is no face to face contact between the advertiser and prospective
customer.

3. It is undertaken by some identified sponsor

Merits of Advertising

1. It helps in introducing new product

2. It helps to increase the sales of new and existing product

3. It helps to increase the goodwill of the firm

4. It helps the consumers to know about various product and their prices
5. It helps to create more employment opportunities

6. It educate the consumers about various uses of the product
Limitation of Advertising

1. It is an impersonal form of communication.

2. It is very difficult to Evaluate the effectiveness of the message

3. It is not flexible

4. Most of the advertisements are misleading

5. Lack of feedback

Objections to Advertising

1. Advertising ads to the cost of product, results high prices for the product
2. It undermines social and ethical values

3. Advertisement confuses the buyer

4. It encourages sale of inferior product

5. It may lead to monopoly of a brand

Sales Promotion
It refers to those marketing activities other than personal selling, advertising and publicity that
stimulate short term sales. Egs: cash discounts, free gift offers, etc.

Techniques of sales promotion (Commonly used sales promotion activities)

1. Rebate: Offering product at special prices to clear off excess inventory or at festival seasons
2. Discount: Offering product at less than maximum retail price

3. Refund: The seller offers to refund full or part of the price on production of some proof of
purchase

4. Quantity gift: Offering extra quantity of the product at the same price

5. Free gift: Offering another product as a gift along with the purchase of a product

6. Contest: Contests are organised for the consumers and winners are given attractive prices
7. Samples: Offer of free samples of a product at he time of introduction of a new product
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CHAPTER 12

CONSUMER PROTECTION

Consumer satisfaction is the most important factor of each and every organization. A consumer
said to be a king in free market economy. With the increased competition some businessmen
indulge in unfair trade practices. Therefore consumer has to protected from such unfair
practices

Rights to consumers

The consumer protection act 1986 provides certain rights to consumers such as:

1) Right to safety — The consumer has a right to be protected against goods and services which
are hazardous to life and health.

2) Right to be informed — The consumer has a right to have complete information about the
product including its ingredients, date of manufacture, price, quantity, directions for use etc.

3) Right to Choose — The consumer has the freedom to choose from a variety of products at
competitive prices.

4) Right to be Heard — The consumer has a right to file a complaint and to be heard in case of
dissatisfaction with a product or service.

5) Right to seek redressal — The consumer has a right to get relief in case the product or service
falls short of his expectations.

6) Right to Consumer Education — The consumer has a right to acquire knowledge and to be a
well-informed consumer throughout life.

Legal Protection of Consumer
1) Consumer Protection Act 1986 - It seeks to protect and promote the interest of consumers.

2) The Contract Act 1982 —This Act specifies the remedies available to parties in case of breach
of contract.

3) Sale of Goods Act 1930 — It provides, safeguards and reliefs to the buyers of the goods in
case the goods purchased do not comply with express or implied conditions or warranties.

4) Essential Commodities Act 1955 — It aims at controlling production, supply and distribution
of essential commodities, checking inflationary trend in their prices and ensuring equal
distribution of essential commodities

5) The prevention of Food Adulteration Act 1954 — This Act aims to check adulteration of food
articles and ensure their purity so as to maintain public health.

6) The Competition Act 2002 — The Act provides protection to the consumers in case of
practices adopted by business firms which hamper competition in the market.
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7) Standards of Weights and Measures Act 1976 — It provides protection to consumer against
the malpractices of under — weight or under — measure.

Redressed Agencies under Consumer Protection Act 1986

The Consumer Protection Act has set up three tier grievance redressal system at the district,
state and national level.

1) District Forum - Established by the state government in each district. This forum can
entertain complaints where value of goods or services and compensation claimed up to Rs. 20
lakhs. It consists of President and two other members. An appeal against the order of district
forum can be filed with state commission within 30 days.

2) State Commission — It is established by the state government. The forum can entertain
complaints where value of goods or services and compensation claimed is over 20 lakhs but less
than one crore. It shall consist of President and two members. An appeal against the order of
state commission can be filed with national commission within 30 days.

3) National Commission — It is established by the central government. The commission will
consider complaints only if the value of goods or services and compensation claimed is Rs 1
crore or more and it shall consist of President and four other members. An appeal can be filed
against the decision of national commission with the Supreme Court within 30 days.
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(&20 (Order): airvmgenBengo alE@loBENZo PREIWO® quARIc (HF1HG1ENIBWo
@RAI PEIWOW TALICMOIOEMN DOMNIQIBIOMISWIo 6 21QIS:.

ogagom (Equity) : gflaimenseies ssolad mgelailol ooa0en3e
seronmnagens audleom (Stability of Tenure of Personnel): scaponmineges
@pSlenslwgss 20Qo aflaingg aldrblallengamng.

agmees (Initiative) : emoeiaiege 293 (aiuidommesBglaige 230366@6WSIENIA
@I GlAIMENIO® B(al0ONOaSlMengH

eap@saoem’ enialo (Esprit De Corps): &o3 muno.Imowieel @ooenarrdaslsilod

aB8&0alMAIZo &3SOW (alQAUBOMMAIZo DENMEOWIIGBIEN6Mo.

o mlwasemernaad’ (Scientific Management)

F.W Taylor @gem’ woav@lw asemegeaddled’ aflmoafl

womvmlwasemegrnaad amameasdd (Techniques of Scientific Management)

aNoTaMEM @ GanoB20mBasilad’ anomasiemad (Functional Foremanship) :
BaN0@2003aa” @RMZMUE]9f @RIV (@EMAIZo (H1BQJaN6MAIZo HAUBQYMO BAIBMIGI9flE1Eeng

Ng. B03 OEMOIYIRINSIHW MUNd-IMOTIOL! 8 (VFMNBEOOQAUTVB2A0@ BAMIBMOFo MOISJANY.
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Factory manager

Planning inchage

\

Instructio
n card

clerk

Route Time

clerk and cost

2. dlaineeasgomeage agloao edlenago (Standardrisation and

Production inchage

Repair
boss

Speed
post

inspect
or

disciplin Gang
arian boss
workers

simplification) @prM.VE® AMTmIENDB, (I(S1W, OO aldMo, MVAWo aaBlAIES

20MBEM WEBBID (&1&@1ENIMM (al(MSIQ@OEM” MIRIQIEOMSIOMTI.  LISIMQID &

@6Mo af)MNOTY DM al(MEBBLIFAS QUMSMVINm BFIQIOERNLIO6.

3. @eegoell alome(Work study) ee3 emoelwges aflallw aieEB? «16lenge o@D
®o6m” BEROLI alOMOITE OUBONSIAND .

1.

2
3.
4

4.Q@soun

®1OI] alOoMo
218IM al0Mo
MV2AWalOMo

adlemn aloMo

wmig agaiqun (Differential piece wage system)

8eRoRlIeAl (al&sMODTIeNd @esInNoMOIE (Ml1RINIDEETIM” A3&S1T8 o) OISl QIGLES”

QA BQIMM MIE&IRIZo MIRIQIOE@TIM MOIHYWIBSAIBLS &JOEITIM BQIMM MIEENIo

MO TV(MIBOWAE”
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@PRDOWo - 3

snflmslngy” a1dlaudlosl ((Business Environment)

enfladlmay” munoa ImODle g Bl ameMODSIN” 130 OMISB®MZo a®IMOES ilmIImadled

MSODSIAIM”  NIDWIENIIMNDMIAOW ~LISHERSIOS @O @ISO’ enilailmaY” al@lmudlosl.

eIl Ay’ a1GlAl@IWZNS (al0WOMSo

1L @BQITVEEBUE ©1G]9]GIWIM@IMIo @RYREOM BMJo BMSIMMM@IMIo MVaNOIWIENJMMN.
2. Bldemlsod ©51619]31Io8 MVanoWilengamg.
3. 203N MIBWOMOTIM” @RAIMAOW QflEOIBBE3
BOIENIM TVaNOWIENZIMY
4. ©aIOZINISS 200EBBSIAOW] BaldBIOMONSIM MaNOWSENIAMN3.
5. alRLO] E3alle@dlengaiomgo MWEBBEE MIGAAEHOMIo MVaNOVSENIN.
6. (al®SMo HAONSIOMOIF TVaNOVIIENIAN.
enflasingy” alGlmudl@lWgns (aIdom ~LISE:66BU3

1L UOMIOMIG al@lmudlosl
2. (MV923a0l& al@lqudlosl
3. (VOBBMIS al@lrudl®sl
4. M (S al@loudloil

5. (Mla al@lmudlosl

moniomile oIdlaudloll : (Economic Environment )

alefleemleen, © QIEZAMOTIINAl A0QEBBI3, E3IWIOS A3RIH, alMONM@INo aHTIQI

2. auoggadle aidlaudlel : (Social Environment) @p 100508, «10emieiemsEad enilailm

TYIE3 VAZaOODIMIBS (I TSASGB aaBIOI
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3. moed®le aclaudlol: (Technological Environment) woav (@l 62 gesisgomaige

830 algMIASSBIA0W] NIMWONS (BEDVISHBI0

4. @98l aidlaudlail: (Political Environment) oommom ©o2(Slo a0 aiesmEs30
MAoEIOd MAMIIMAYIeMOSI8S (2 I8MAE 2ABMOBINIGBBSBZo DUBONSIAN.

5. dloaudlaudlal : (Legal Environment) ce0s0i aflull mpweBsn eemal@ao

DOMOBAQIZSHIB oaHATIQI UBHNSIMMN. DAIOWENIG19I388 @RGIAL @RM§OQICISAD6M.
aiiavodile: mwo 1991 (Industrial Policy 1991)
1. Wldeninwlo eerInaBMledilm” &IGlRRsSs A[QITUOWEBSIOS afeDo &30 l3.

2. 0al0MIBARIRIVIOS al® O (OM(2IWIMAIW QIAIMVOIWEBBSITE 20(Mo aI1B1AME) NSO 1]
Blengamg.

3. QflerrwagRILMEBEMOISIB8 MWo DBIGQID & @19]3.
4. ©alOMIBARIAI (TVo@BEBRBIOS 630061 QflQYlen®d MSsoIs]

5. fleBw MEBOHalo B(al@MOaGlMlEn3M@IMOXS] aflerre MI8eUal (21820403 BENIOBAI @gafl
S©19]3.

oBoeaIcden@emo: (Liberalisation) :@emoaices dlo@mememelod almge samsad enflodl
MY Mo QEAIMNOWHOMWZo 2BIGAIGBENGIENOMIBS MVOMIOMSIIS, aIG@lONUGOBEBBEU3.

1L eeRIVAMIler” TVMIBIo WM& 1N BEOMY.

2. enflndlnay” (2 IQIGEMMEBBSIOS QIOaIMODTIERID MVEE O aIOTSIGRID (@ ((MMEMEBBEI3 L.

3. 2lEENIBMIQAIMEBBRSIOS aflel MrIlenomMss VIO ((o.

4. aflerreagrilmAigo MOBGBMIGANBIIe DaMIVIIGRIE) @REBaAIENIM @ afBINA0ENI
ang.

meorsaImden@emo : (Privatisation) : aldanoem (a1 @olod mueoeseaaInies ©3S3

O3 ol MTPISHWIo BaldMIBAAILIE) &JOEIM ol MDDV IJSHWIo 6l oD LIS
BOMOASWIBS MUOMIOTIE, alBlOHENI@o

e emnosamesm. : (Globalisation) : aflallw eomiEBeslsolod @remos qumisasaimn
W3IBS al@MVale QlMla@Algo MaN&EEMAIZe QAIGRLUlENHIOM].
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@RELOWo- - 4

alodflo” - (Planning)
3008 6 218QME @@ A3a8&gS] @1E3ADMIENI  (aIQIBOMOTIN” aloMSlows”
a®an’ alOWIANZ. DO 2A2CMEIHAMINT G RHEOMMZo GRSITUNIMIEQIFAIW (A IQIGOTMMAD

o

o’
alomleerload qvailews 2 e,ud
MOOY alOWIMNY.
L BIe@ ]l Clma06m’:-
aloilo () PEMBIEHIIN® BB RldLifo BMSIMNTIIMOEN.
2. 066)(a1a0V] Baf’ al0Mlow)?-
aloMlo0d” 208MEFHAMFIH BRYBEOO (2IQIGOTMAOENT”
3. uAQJaIall@oem’-
afloflw erINRZSSIRRSS o(EID 208MIRABAGBIo aldMlot)’ 6 2I8QYENBMIENS’
4. GRWAQIISBMO6EIN:-
(MU0 2IQSEBBUBEN MINV@laf a10M51EBEI8 2000 QIGIOMONIZINM 6N
5. 3S®B(alQUIBOMMA06M -
N2 IMOTIIONE @RPFfo AZME GRHAITVOMo QAIOE BQINE (2lQIGOMMADEN.
OaVGalmy’ oad qjoasloes”
MOBY al0WIaMY
1L eleijo MIBaNIenge :-
eigLfo MIRENWINIH: QMO oloTSloeEleRI @GRRES eRoeRil
2. glomilen” (alloeaquay’ 2msoenge:- B0 MorAleNdMm MSWIBS &0@EEBID
9Da016) 9]S3ENIM @M. (all®®AMIIEE" oD IO
9BR2:- MAIMIOAMZIHI MWEBBSIRIZBS A9Qo.
3. allallow agleod oeemBomge
AIG2fo BMSOMB 13 aflaiw AIGle0d malles omsoengamy
4. mal AUgl HMEEEMSIENIINI
aflaflw AYleElod &3sgm@d BIOBAIZe &JOEIMM MafS0IFAIBS QY] 666101
SIS
5. eabdleadlal’ aload 26NE0EnNI:-
aflaiw AWloGSHAMISHBINS  2l00Tlod) alOWIMM Bal@I6NSIO).
9R2:- HIVW I o103
6. alo0ad msailaroenge::-
D ~RISOOIIO3 o0 Msaflrroengang
7. Qileiilegdom ©d:-
Mmsaflan&Sl oIoTIOd Bald@IQ A0 I1@la0@lef A36MIOT BalOQIZS:.

alodlSlead moeeeryd

@OBY alOWIAN3.
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1L aUlot3lod @3y’ a1oa8
2. quoaglowy” o100
1L @ilouSlud gy’ qioad:-
BRI (2 IBM§H GRHAIGOTIM” BQINE] DENMBOLSIIW oIOD
9BO:- NIKRQY’, B(ald(N0, G(IONGQ’
2. quoaddlen” aload:-
DSEINSE) VEMBOQIAN (alQUBGOMMEBBUILS) BAIENS! QYOOI Q@
9B9:-MWEBBU3, MSalSI(M&2A0 BIOI, MWW
(e1e:2150) (Objective):-
N2 IMEDIION3 AflaIw (21QIGCMMEBSIRIZHS A0CMIOAMT HETUNAD
O @Y (M Na1ENIANOETID .
230:- aflefaIm 10% 2WAOMIS
m@mo (Strategy):-
2 @EOSIWIOS 2I0TIOM FOEHSENIMM 2IOWIOM (Mo 2N 2lOWINZ.
239: -MleInflrss (2I1QIGOmM GO @SOS
M®o:-
@1EIAOMEBBIB aPSIENOM MV 1NN 20BNMIBBRREBBIBES Mo aHAD alOQWIMM.
232:- oflal Aldan@ mMWo.
MSals] (&2o:-
(&2 (al&O00 ©2UBYET BRI &3S0 (alUGCIMIMEBOS MSalSl( 20 afaN alOWIANI
93:- HOMBAMSIM MSalSl(Bo
Rloll:- 303 oLl 6o 193am aflaflw Elalle:eswoem’ o’ 606" 26FUEIenN3
ano’
939:- &3ell0e053en3aM @1os]
mlwao:-
aflaiw V2«0 21@EEREG310e{ 9flGle@MeNE &BUM (1BRBFUEBROSWOGM’
Ml oM alOWIIN@ .
239:- al3&alell Mlerowloflclengmmg.
@(alO(Po:-
803 Bl&o 8MSOM galams QlAflw (aIQIGOMMEBBOS B(ald(Wo afN alOWIANJ.
9B9:- aIBlWwIRIM al@lalos]
BRI ERQ -
soQflofleal QAIIAOMEBBHSWIo 6 2ILINIZGOBWIo GRE BZalOIO8 @RAIM®IMlEng
MOSIOM NIAERY” o’ alOWIAMNQ.
9BO: - G0l NIAUERY”
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@RERVOWo - 5
MoepIosMo - Organising

6303 (Mo®oBo MISEBBIMMDIM @RHAUWRAOW QflaIw 20Mtile 20M3tleam QllENIERIY B3MY

dlaf” &3353M@IM” MVoARIOSMo AN alOWINZ. D@ MUADAIMOMIM BOI Bgalo DEMBOENIANY.
MVo~RIDSMOTIN Y (AIOWOIMSo

MOOY alOWIMNI
1L e0QBN WS MAdalMOTIM MOISIANJ.
mldaafleneaig 8eRorlle:08 96moengzMy.
@R UWI0E2OMEQIIGEIOm MIMWEBBRUE (MH1BQIa{lengamg

> W

(A1QUBOMMEBBUE MAAO3 ©35123530M@ BYlAI0EHINg.

Ol

AR ISEEEMo 6G06N33QIE30MY

6. l3OQ 20Q6BBRIE MUNDIMOITIOY 6@OMEIQIEIM MNVaOOWIENIAMNg.
BoBWEOHMBAVANG VU (SH> 21B

munoaimodileal oflaflw 208MeY®AMd N2 IMEBBRSI08 WEIHIAN @PBIH0d @A
21388 NUMWo 2@ BZalOT108 @RAIMEIMEIMDIOM BOBNEHOMEBTVAM TV (S&> 21
oD a1OWIAN.

R9BNOOHMBAVAUM TV (S 216103 @683
OBY alOWIMMNQ.

1. aNo6B3ad6M®d (MU (S&; 21@
2. adlafletem@d U ses al@
1. a0o6Ba¥6M®Ed QU (SEs 2l@:-

MD

GM

Purchase Manager Production Manager Marketing manger
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(21QIBOMMEBBU3 @BSIMNIMONSIOT] EMNBIEHIQ BIBNHOMEIMVUN MU (SS> al006NII@ .
D0fleOs 69600 (alaIBOMMEBSZe aflaflw WlMoBS®aM3e800fl GRAIWE RSN,

2. audlallaiemmd auses o1@

MD
Textile Cement Shipping
\ | |
| |
Production Finance Production Finance Production Finance
Manager Manager Manager Manager Manager
Manager

aslafle@iNgeod  @RSIMAIMOMSIOT]  DMBOSIIQ  BOIBNEOOMEBIVHM U (S 2l006IO.
DO ol OVIOMEWD, B3(2IBBHOIOHMEW @BSITAIMOICE AUlafleimdenud DMsoEndo.

BRWII0 62000130 Qlles:((Ble:@emaigo

@BRUWISHOP §6&2A0Qo:-

B2ARIFHONMNM @Y GRWIGIEOMIN &30l N H1YIBRODIVNM OEOEAIOIINTIOM
@RUWISHOB OGAQo aPN alOWIMNY. OMOCITS QfBRMo oM 2A2BMIWHANG OOMIA06M”
O©IIM” @RSIMINOMo

alles (Ble@6Mmo:-

@RUWISO00 MIOY MFISSIBAIL 66&A2QIMTIOM Afled (Bl@:@6mMo @M’ alOWIN.

BRWII0G HO&»2A0Q0IZ30 Qe (Ble:@6maigo MAIAIISS QLMFOTVEBRUD

@R W66 &2A9Q0 alles(Ble@6mo
@2RIZEBHOMMUAMIo &1QIBBOMNMUAMIo EOS 63 GRINIRIZS,(3ESI1SQIIMY
1@
ml@enicrwaoem’ asl@enicrwagl
206MEYOAMT (al(H1Q 20BMEYHATF MWo
HOMBEEOMSIOM QUSEONE A0 (Mo @RUI! aBLIOQIGENJo MBI
000 MMTBHIAMN.

MlameMoe B2RIZEBOMIMAMITY MEAN al0MINIOQ MW MEMo A (Mo
@R WIG1engo
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@RELOWo - 6
9ER{IOMAIMIEN@6Mo - Staffing

MO IMOMIM @RAIMRAOQ MEOILIISS @RPHSBIHOS SEEMBOMIMN (al(& QO
qUoadler” a®N’ a10@IMMNY.  @gROAI 6218 MVOUWSIENIAN CHBIHOS GEEBOMIL: oM
o6 BI&So.

quoadloBlead (a10WOMSo

®OOY alOWIIN

® 5930388 QAODIGO8 &1530M3.

® omoYleInsleSlod MMM dld g (al®SMo

® MiNOaIMOIO 2WAB9OW MW IEeNZaNg

® oflzgaisnd @O «@QQIge Ao g] GlOIWICE 2al8WOUlENZAMNQ.

® omOYlaInsSle:836S WOddle@ AIdrUlaMlengamng

Ol@3s®2ad’ 20ailseBrud

@IBY alOWIMM BlOIIWIC3 MBo @IG1IEN0

@RRAMO 200flso

fNI0aNf20@ 200flSo

manelo 29Qo
° 8M@IS3ss Gl(®3s®aas’

(0|08 B8HHOBY MY’
MUNOMENWQo 0] 23

al@MSo

\

aoBal0WHAME af) & MG aleraf

Bl TIBAMY «@ERTVIImY”
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SfoalM)” Gl(&3S” 203

OOHNOABMZ.ABMY 6300l afoaldSlaV”

BRINIG B&O(SO SB20@

sl.all. a1Vl

eaieni a_lqe%l’]oﬂ’]m"

@RBRMME 200lls6BrR U3 NINans 200llseEryd
(MN2aIMOTIIOR @& a6’ MO0 IMOSIM” al30O
M3E&AN@MOMo (alOMo 6 alQIaMNY M1eow

aI3@3236)6BBG3 Q1ML al3@M3AZ6UEBBUB QUMBINY
6 21810 &30 & a1810f" ©3S3™ @3
@RYBRINGHEAOQW A0NV@o DEMBOBIATIIEI D6EMBOGIANZ.

OAVAIGAN OSTY’

alRI®®@o OSQUIHUD D6NE.

a) enigrbl Il eei:-
( ) 3
meuw&aa@ 1Q, EQ ol al@180UIIEN3IMM @ .

(b) @rAlegell adlew:- 3ol  GRGIARGW  MIOOMAIENIMOTINIss  eylal
a1@18WOUWIIENIM@IIM” BAIME] MSOMIMN M.

(c) agedilo] adles :-
@RGaISHBEOM ald|@, Q&6 (a1&SMo MISEEIWERI o1@18UBIWIENZMM M

(d) osran’ aicles:-

@PRG1NIZS830 &YlQI3G830 al@lErIWIENIMM@IM’ MSOMIMND .
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(e) maBeoqy” aiclen: -
G@REISAN ST MOLIIQfo GRSBENIINTIM QIS ASOMIAN @l

al@luelaim @1mleud
@OOY alOWIM

1. &6 B 8RNI oI1EluElrIMo
2. ®9%a0 B 8ol I@1WlRIMo

1. &96m B 88RO al@ludlRIMo:-
@Nodma 8gRoeil MNAIOD OQlef MTB&IAM al@1uBlIRIM2A06MI@

63063 B @gRo6N{ ~IBluelRIMN @131 ud:-

A . @RIOOMIV il G(alo(o:-

al@lal@AVMIMMAOW 6303 QGO HOESMIE 8l @RGIAL al&@0M Mele:3mm
o631y

B. e@904jlen’-

afles 82RIIBFOWMNNG BB B09]0W] (MHIANIOEI6ME OO (SQ Ml GQl6Ms
MIBFWEBBUB MOFIANY.

C. eadeadendailal’ O (s mlo6ns?:-

803 O@OYITE MudalMo, NAMIIMAY MA2aIMAIZA0W] &EO03MNEOES] @RMIIOCN]
@R ®IMINOMOTICE MOISIAN O .

D. espoen’ 8OOGZUMD :-
6303 8Os MlMge (H:A(x1e000 2600003 GeROllIIBAIE)” 20Q3MMg.

2. &@9%a0 B 8gRoeni al@ludlaimo

@gRoall MRIOTIM aI30Om HQlef MTB&IMMN IG10BlRIMA06TI .
69a0" B @eRoNT al@ludlrim ElmIleud

A. 00V 030 165 BaIG MU -
60

av

B0O3 OMVBaIoNR! OflQIEEEBRIE al&@aN MG GloS oI,

B. adleflo:-

afla1eEBW 6803 adleflo (alBGMOTIRIZNS al&@D MTIEIANI.
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. OGS quasl:-

D0fles Oe QM B8E3 (aIBMS: MVIaNal@fo alOMANEWWAIESS], &OEEMEBBSIo,
al@laN0EEBSZ0 MIBBRFUBIENIANY.
. &MIEGSAB caoaweiloes’-
oaflos &MIGSTIN M0oWEEMIS3 &3Sl afllafll BAOAWRIIEWE DEMBOENIIN].
. ©QIQYlNIFGUd al@ludlaimo:-

eQIQUleNIEd M'enNgs3&SIOd Hlsf MSOMIMM l@lEdleImAdETl@”. @INoG@N
@gRoRll MNRIOII®ON3 B3 AOOYSHOHWWOEM” HAIQYINIFZIB TV oM’ al0WIMD.
. B(al0(N02S” MABMUSSAD: -

M038H6M QflAIEEOOM BEY (~18ME GIOIWICE 6 Gl &M EBB8OENIaN].

@210B300MmE AIMIWIGE aISlmoal B068ED WIMIGIRAIZOHSWIo &SAN’ BaldQIZAN.
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@rRD.OWo - 7

208w alldegweo (Directing)

RISLI(EBRI3 BMSIMMN@IIM MN2-IMODSI®AI SFlIAIMENIN® (al@al0Blalengs, QAIGlenN0536,

MIBZBENIS aDAVIQI 6 21QYIAD (al(&1@OEM” 20BN TIBBFWo.
20BN MIBEE U OO ~AISH:681303

1. Bam3BMSo

2. (al82lOBMo

3. BMM§MIo

4. @prwaflldlawoe

1. ®2mIEMIZo : &IYEFIAIMENIeE 8oLl MlBalan0MOWICE 8ME@IS MYIlENISHWIo MW

(TWNEJHWIo 6 aIQIAN (al(SQ@OEM BATIBMOISo.
(a10WOMSo
1. MleImEMITWo - MVINBHOHAUTNIG HOMYIRIOS]GS8320QS] MVVaOfBENIMWo IgRIGEMIMMN.

2. SAPl@oX (alIBODEngaNg - H@®OYIRIDEG:(BENgo 20EMEIBAMZIMIo WSWIBRI GerTil
QoW (alQIBOOIENINQ.

3. ®af)@f0 MAIMIBOMIMNG.:- HMIYIRIOGGBESISWIC8 8WOEHINIo Bafd§QIJo DENBOEHIANJ.
4. WlBlan6Mo - OMOIGIRINSGOS8 (alaloBlailef @eRoefl MIBQIaNMo 20& QlEIOMINMNJ.
5. al@lodlaimo :- 8EROAIIBWINSIMNAIBS IGIUBIRIMo MTIHIAN.

6. adlAENIOER - BOBREI (AlQIBOIWIOHSWIo adlAUINIOES QIBIADENIMN.

Il (a1ga19BMo - MUIGAW® 8EROET oBOQSIENOM BRBIBHOS B(aIBIMENIMTIOM  (21@219BMo
aDaM  alO@IaN3. MVo2RISMO  RISYM(BBRIY  HOGQAIEIENIMTIM @RPHQIKRAIBS B II1©3
(21QIBODTIEN0M8 &Y ©ERFOMMNAG MBAWRI MRINIENIAN (al(S Q@ IENII® .

aaillew M 03 :

1. (al8alOBMo B3 @RYINGIS Qfllé:02a06 .
RIGHOIRIZITIQ 6al®3A0Qo (TVaHSlENgaMg.

(218 219BMo BaldMVIFIBAID HMNYIBAIOADS0

> W

(218 2I10BMo B3 TVEIBED (al(S1W.
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(AIG2I9BMOMIOA (AIWIMSo

L ©23]0&F (al&SMo - HMOIYIRINHEIGSIOSWIo MUNIIMOMIOBWIo (21SMo OAg]
BMSIOMIMN.

2. @aIMoOR& VUdlalMo - OHMIYIRINSSSIO8 MIBUWOLG: TVAlaIMODTIM ald:®o
8alomUlglal 28MOBEOAIe EMNEOEHNZAMQ.

3. @08l Balod - OHMOIYILINS]GS8IOS HGHOYIOTID Baldds) &J0ENIMIo NI
MR 9]HNSIOMIMIo TVOUIADENIMN.

4. af)@IBal’ @30LHIMNZ - 20Q@BEBCOSIBS (@B @Ol gIlaflenoad
MVaOOWEngMy.

20NV BRIOWZNS @RYQUUD§E(Yo6NS] MIlRLOMMo
MSIRLOIN OBHIOAY BRMZAOMEBBUI

L 2aM3e(OT 6al@3A0Q0 GRHWOIBINS @Y QUMIEBBERIZAOXS] NIMENSIGE]EHIN3.
2. DY @RARKEBES G(WMIWOW] (&2ANSIOM0
3. @el®AOEHONT @PQINS0 B3O QLOMIOW (al8lodladlengarsial
4. ©@OYON OAIOWIRIISS @RAINEBRUIE OS-f©] RIE19JOT8 HMIZSIOM MLIOTIRIISS ®@RAI
RSEEBSIBRIES” 2003MMNg.
@R QUUYEBRSIOS (BUD6M]
1. PEIGI&OUIREBBUB - BEUEMo, QIMU (Mo, ald@MISo MISEBREIQ @RSIMAOM @R QIS
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