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SECOND YEAR HIGHER SECONDARY SECOND TERMINAL
EVALUATION, DECEMBER 2019
Part — I11
BUSINESS STUDIES WITH FUNCTIONAL MANAGEMENT
Maximum : 80 Scores

Time : 2% Hours
Cool-off Time : 15 Minutes

(G‘eneral Instructions to Candidates : ) w
* There is a ‘Cool off time’ of 15 minutes in addition to the writing time of 2%: hrs.

*  You are not allowed to write your answers nor to discuss anything with others
during the ‘cool off time’.

« Read questions carefully before answering.
» Calculations, figures and graphs should be shown in the answer sheet itself.
* Malayalam version of the questions is also provided.
* Give equations wherever necessary.
+ Electronic devices except non programmable calculators are not allowed in the
Examination Hall.
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Score

Answer all the questions from 1 to 9,
each carries 1 score :

1. The form of organisation which emerges
spontaneously and is not deliberately
created by the management is

a) Formal organisation
b) Decentralised organisation
¢) Informal organisation

d) Centralised organisation

~

. Find the odd one :
a) Vestibule training
b) Case study
¢) Coaching
d) Computer modelling
3. The grapevine network in which an
individual communicates with only
those people whom he trusts is
a) Probability network
b) Gossip network
¢) Cluster network
d) Single Strand network

P

. Which of the following is not an element
of directing ?

a) Communication
b) Supervision
c) Motivation

d) Selection

(9x1=9)
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Answer any 6 questions from 10 to 16
each carries 2 score : (6x2=12)

10. Briefly explain any two features of
management as a profession.

11. Describe any two methods of issuing
securities in the Primary market.

12. State the objectives of financial
planning.

13. Write a short note on Break even
analysis as a technique of managerial
control.

14. State any two limitations of planning.

15. Management is multi dimensional.
Write any two dimensions of it.

16. Write two differences between unity
of Command and Unity of Direction.

Answer any 4 questions from 17 to 21,
each carries 3 score. (4x3=12)

17. One of the important features of
demonetisation is to create less-cash
economy. State any other three features
of demonetisation ?

18. The employees of State Bank of India,
Ernakulam division, formed a volunteer
group to help the flood affected people
of Wayanad. Identify the type of
organisation they formed and state any
two features of it.
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19. “A supervisor performs multiple roles

20.

in the functioning of an organisation”.
Substantiate this statement by quoting
the importance of Supervision. (Any
three).

Controlling starts with the setting up
of performance standards and end with
taking corrective action. Explain the
other steps in the controlling process.

21. List out the development functions of

SEBIL

Answer any 4 questions from 22 to 26, each

carries 4 score.

22,

23.

24,

(4x4=16)

Explain the significance of Principles
of Management ? (Any 4 points).

“Proper staffing ensures a lot of benefits
to the organisation'. State any four such
benefits.

Mrs. Kavya, the Senior Accountant
of Petro Ltd. has been selected as the
best employee of the company in the
last month and the certificate for best
performance has issued to her.

a) Identify the form of incentive given
to her. .

b) Write a short note on any three
financial incentives.

19.

20.

21.

22.

23.

24.
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25. Explain briefly the modern techniques
of managerial control. (Any 4).

26. Explain any four factors which affects
the fixed capital requirements of a
business.

Answer any 3 questions from 27 to 30,
each carries 5 score. (3x5=15)

27. ‘It provides wider choice and brings
new blood in the organisation.”

a) Identify the sources of recruitment
mentioned above

b) State any four limitations of internal
sources of recruitment.

28. Explain the various principles that
guide the managers in the process of

directing ? (any five)

29. How much of profit will be distributed
as dividend is determined by a number
- of factors. Explain any five factors

which affect it.

30. Match the following :

A B

a) Treasury Bill 1) Call money

b) NSDL ~ 2) BSE

c) Commercial  3) Zero Coupon
Banks Bonds

d) CDSL 4) Primary

Market

e) RightsIssue  5) NSE

(TR R
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5. All management plans are based on
certain assumptions. These assumptions
are called as

6. The Government policy which increased
the importance of private sector in
Indian economy is

7. Theprimary aimof financial management
is

a) Profit maximisation
b) Wealth maximisation
¢) Dividend decision

d) Investment decision

8. Which of the following is a money
market instrument ?

a) Debentures
b) Equity share
¢) Commercial paper

d) Bonds

9. Aplan which quantifies future facts and
figures is

a) Programme
b) Budget
c) Policy
d) Objectives
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Answer any 2 questions from 31 to 33,
each carries 8 score : (2x8=16)

31. Describe the various steps involved in
the staffing process.

32. Explain briefly the common barriers to
effective communication. Suggest the
suitable measures to overcome them.

33. "The proportion of various types of
funds in the capitalisation is capital
structure". Discuss the important factors
which determine the choice of capital
structure of a company.
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