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SECOND YEAR HIGHER SECONDARY SECOND TERMINAL
EVALUATION, DECEMBER 2018

BUSINESS STUDIES WITH FUNCTIONAL MANAGEMENT
Maximum : 80 Scores

Time : 22 Hours
Cool-off Time : 15 Minutes

(General Instructions to Candidates : e’
s There is a ‘Cool off time of 15 minutes in addition to the writing time of 22 hrs.

s You are not allowed to write your answers nor to discuss anything with others during
the ‘cool off time ",

« Use the "Cool off time 'to ger familiar with questions and to plan your answers.
* Read guestions carefully before answering.
v All questions are compulisory and onlv internal choice is allowed.

 When you select a question, all the sub-questions must be answered from the same
guestion itself.

» Calculations, figures and graphs should be shown in the answer sheet itself.

= Malayalam version of the questions is also provided.

« Give equations wherever necessary,

* Electronic devices except non programmable calculators are not allowed in the
Examination Hall.
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Score

Answer all questions from 1 to 6. Each
question carries 1 score. (6x1=6)

I. Controlling Function is meaningless

without function.
a) Directing b) Organising
¢) Staffing d) Planning

. is a network of social

relationship of workers which arises due
to inter-action at work.

a) Formal organisation
b) Informal organisation
¢) Centralisation

d) Decentralisation

3. test measures individuals

pmcnnal for learning new skills
a) Personality test  b) Trade test
c) Intelligence test d) Aptitude test

Find the odd one from question No. 4
to 5,

4. a) Advertisement

b) Direct recruitment
¢) Campus Recruitment

d) Promotion

5. a) Bills payable b) Stock
c) Bills Receivables d) Debtors

6. Complete the series based on the hint
given,

Gross working Capital : Total of current
assets
Net working capital @ oo

Answer all questions from 7 to 9. Each
question carries 2 score, (3x2=6)

7. List out any four major benefits of
planning.
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8. Briefly explain the most significant two
objectives of Financial Management.

9. Mention any two factors affecting
investment decision.

Answer any 4 questions from 10 to 14.
Each question carrics 3 score.  (4x3=12)

10. Explainthe various levels of Management
with examples.

Il. What is meant by motion study and
fatigue study ?

12. Write any three difference between
centralisation and de-centralisation.

13. State the importance of controlling,

14. Match the following :

A B

a) Equity share capital | Debt capital

b} Debentures Internal source of Financing

¢} Retained profit Ohwned Capital

Answer any 5 questions from 15 to
20. Each question carries 4 score,

(5x4=20)
15. Draw a chart depicting the dimensions
of Business environment. Explain them
briefly.

16. Differentiate piece rate system and time
rate system of wage payment.

17. Explain Maslow’s, need Hierarchy
Theory of Motivation with the help of a
chart.

18. Why Leadership is considered as the

most important element of Directing
Function of Management ? Explain any

4 reasons.
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19, Now a days, various modern control
technique are used by Management.
What are they 7 Explain at least 4 among
them.

20. Explain the meaning of capital structure.
Describe at least 3 factors affecting
capital structure.

Answer any 4 questions from 21 to 25,
Each question carries 5 score.  (4x5=20)

21. Management involves certain important
basic functions. Explam them brietly.

22. Can anover-burdened manager take help
from his subordinate ? How ? Explain
the three important things which he
should keep in mind while taking such
heip.

23. Explain the various methods of

training.

24, Usually employees working at higher
position shall not be satisfied by money
alone. They need some others to be
motivated. What are they 7 Explain.

(o]
th

Dividend decisions taken by Financial
Management is influenced by certain
factors. Explain atleast 5 important factors
among them,

Answer any2questions from 26
to 28. Each question carries 8 scores,

(2xB=16)

26. In many organisation, communication
cannot be made effective due to certain
barriers in the process of communication.
Explain them.

27. All the organisation which require more
number of personnal to be appointed as
employee should go through certain specific
processes. Explain the processes.

28. Distinguish between Formal and Informal
organisation.
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