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/;Fenera! Instructions to Candidates :

® There is a ‘Cool-off time’ of 15 minutes in addition to the writing time.
e Use the ‘Cool-off time’ to get familiar with questions and to plan your answers.
® Read questions carefully before answering.

Read the instructions carefully.

Calculations, figures and graphs should be shown in the answer sheet itself.

Malayalam version of the questions is also provided.

Give equations wherever necessary.

Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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A,

PART -1

Answer any 4 questions from 1 to 6. Each carries 1 score.

comes under middle level management,

(a) Production Manager (b) Managing Director

(¢) Foremen (d)  Supervisor

environment is beyond the control of the organisation.

(a) Internal (b) External

(¢) Micro (d) None of these
‘Putting people to jobs’ denote function of management.
(a) Planning (b) Organising

(c) Staffing (d) Controlling

Find the odd one out.
(a) Procedure (b) Budget

(c) Policies (d) Rules

refers to the mix of owner’s fund and borrowed fund.

(a) Capital budget (b) Capital structure

(c) Fixed capital (d) Working capital

environment includes customs and traditions.

(a) Economic (b) Legal

(c) Technological (d) Social
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B. Answer all questions from 7 to 10. Each carries 1 score, (4x1=4)

7. The primary function of management 1S _—
(b) Contrnlling

(d) Stafﬁng

(a) Planning
(¢) Organising

8. helps to increase the knowledge and skills to do a job.

(a) Training (b)  Development

(c) Interest test (d) Persona]ity test

9. function of management ensures that activities in an organisation are

performed as per the plans.

(a) Planning (b) Controlling

(c) Co-ordination (d) Organising

10. “Competition should be replaced by co-operation’ is a principle of

(a) General management (b) Scientific management
(c) Both (a)and (b) (d) None of these
PART - 11
A. Answer any 3 questions from 11 to 15. Each carries 2 scores. 3x2=6)

11. Complete the table.

Organisational objectives Survival
Social objectives 9
Personal objectives 9

12.  Write any two examples of money market instruments.
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13. Write any 4 rights of a consumer.

oned

14. Identify the elements of delegation ment! 'n the following statements :

(a) Right to give orders and enforce obedience,
() Obligation to perform assigned duty:

15. Differentiate between money market and capital market (2 points).

B. Answer any 2 questions from 16 to 18. Each carries 2 scores. 2x2=4)

16. Write any two examples each for Financial and Non-financial incentives.
17. List out the benefits of training and development to an organisation.

18. Write the impact of Government Policy changes on business and industry. (two

points)

PART - 111
A. Answer any 3 questions from 19 to 23. Each carries 4 scores. 3x4=12)

19.  List out the steps in the Process of controlling.

20. (a) Explain marketing mix.
(b) Complete the following diagram.

Product

Marketing Mix K

Prom otion

*~J
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I ) i .
21, Write a short note on the following :
(1) Economic environment

(2) Legal environment

22. (a) Identify the method of training mentioned in the following :

(1) Leaming while doing - _ ?

(2) Learning before doing - _ ?

(b) Classify the following under suitable methods of training :

Coaching. Films, Job rotation, Case study

23. Match the following :

_Act of overseeing something LeadershiE

Act of stimulating people to actions | Communication

Act of sharing information Supervision

Ability to influence people Motivation

B. Answer any 1 question from 24 to 25. Carries 4 scores.

24. Briefly explain effectiveness and efficiency.

25. State the limitations of planning.

PART -1V
A. Answer any 3 questions from 26 to 29. Each carries 6 scores.

26. Explain the various levels of management.

27. (a) Name the organisation mentioned in the following statements :

(1)  Organisation created by authority relationships - ?

(2)  Organisation created by personal relationships - ?

(b) Also write any four differences between them.
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28.

List out the qualities of a good leader.

29.  Explain the major financial decisions of 8 Organigagj,
B.  Answer any 2 questions from 30 to 32. Each carpjeq 6 scores.
30.  Write the nature of principles of management. (3 poingq)
31.  State the importance of communication. (4 points)
32. Explain the following :

(1) Convenience products

(2) Shopping products

(3) Speciality products

PART -V

Answer any 2 questions from 33 to 35. Each carries 8 scores.
33. Explain the following principles of managemeht :

(1) Unity of command

(2) Unity of direction

(3) Scalar chain

(4) Order
34. Describe the process of planning,
35. Explain any four commonly used external sources of recruitment.
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