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BUSINESS STUDIES

Maximum : 80 Scores
Tame: 2% hours
Cool off time : 15 Minales

General Instructions to candidates:

+  Thereisa'Cool offtime’ of | 5 minutes in addition to the writing time of 24 hours

*  Usethe ‘cool off time' to get familiar with questions &nd fo plan your answers

*  Read the questions carefully before answering

+  Calculations, figures and graphs should be shown in the answer sheet itself

+  Malayalam version of the questions is also provided

= Cave equations wherever necessary

»  Electronic devices excepl nonprogrammable calculators are not allowed i the Exarmination Hall
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Answer any 5 from the questions 5 to 11.

Each carries 2 score.

8.

(5x2=10)

‘The concept of management is relevant
in every aspects of life’: Which feature
of management is indicated here?
Briefly explain.

List out any two features of
management as an arl.

The principles of management are
intended to apply in all types of
organisations. ‘Which nature of the
principles of managemient is indicated
here? Briefly explain.

Taylor differentiates the workers as
efficient and inefficient by introducing
a new wage pavment system. Name the
system and briefly explain.

Complete the diagram by filling the
brackets indicated by (7)

10, Write any two features of globalisation.

Political
Environmenk
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Complete Ei following;:
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Answer any 5 questions from 12to 17, Cach

carries 3 score.

(5x3=13)

12. Critically examine how co-ordination

13.

16.

17.

ensures unity of action in an
organisation?

Which” management principle is
violated here in the given picture?

Explain.
.
e §

Waorker

. 'Utmost centralisation and decentra-

lisation is not good for an enterprise’.
Comment,

. Success of a business enterprise is

significantly influenced by its
environment. Explain.

Govt of India introduced GST(Goods
and Service Tax) w.e.f 1 july 2017,
Identify the various dimensions of
business environment related to this
reform,

'Plans are formulated on the basis of
certain basic assumptions’. Identify the
term used to denote it. List any two
examples.

13.

14,

17.
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Answer any 5 questions from 18 to 23, Fach

carries 4 score. (5%4=20)
18.a.Identify the levels of managemenl to
which the following, personnels belong?

b, Explain the functions they perform,
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19. Find out the missing managerial
persons from the diagram given below
and explain the functions to be
performed by them:.

r

19. moay mamildlenmm silmamisdationgs ailsy
caldm soemeipan  aye] miemog
agaEmnl avunas wimaned alealss)
e,

20. State the significance of management
principles.
21. Malch the following:
A B
a) Introductionof - a) Social
ATM machines environment
b) Increasingthe - b) Ecomomic
number of fast Environment
food restavranis
) Companies - ¢ Political

Act2013 Environment
d) Reserve bank - d) Technological
increased the Environment
interest rale
- ¢) Legal
environment
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22 Which management function is called as

B

the basis of all other functions? Explain
its importance in business?

Planning do not guarantee success. Do
vou agree? Justify vour answer,

Answer any 3 from the questions 24 to 27.

Each carries 5 score.
4.

25,

(5x3=15)

Examine the features of management as

a Science.

Newly appointed CEO of “Kanthi

Enterprises Ltd” emphasises the

following things in her openingspeech

while addressing the employees, she

> Requests the employees o
maintain punctuality.

> Offers fair pay and reward to the
employees,

> Calls for the avoidance u[k
discrimination,

> Requests to give prior importance
to vrganisational interest and must
o abead with the spiritof oneness,

Identify the principles of management

‘referrad here, Who is the propounder

of these principles?

26. The sum total of all factors bevond the

control of a business unit that influence
the business is termed as
Discuss the features of it,

. What do you mean by planning? How

does it improve the efficiency of
urganisation?
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Answer any 2 from the questions 25 to 3.
Each carries § score. (2x6=16)

28. “Coordination is the essence of
management”. Do you agree? Juslify
vour answer by explaining its features
and importance.

2 F \'\u Taylar emphasised the application
of science in management, Identify the
management thought put forward by
him. Explain its techniques.

30, Examine the following situation and
find out the suitable type of plan with

brief explanations of it
a. ABC Lid. wants to improve their
sales by 10%.

b, Air India offers discount in their
fight ticket rates.

¢. Popular Motors gives promotion
‘on the basis of merit only'.

d. Honda Ltd. selects their new
employees by conducting written
test, interview, group discussion
and checking references,
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