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General Instructions to Candidates : 

 There is a ‘Cool-off time’ of 15 minutes in addition to the writing time. 

 Use the ‘Cool-off time’ to get familiar with questions and to plan your answers. 

 Read questions carefully before answering. 

 Read the instructions carefully. 

 Calculations, figures and graphs should be shown in the answer sheet itself. 

 Malayalam version of the questions is also provided. 
 Give equations wherever necessary. 
 Electronic devices except non-programmable calculators are not allowed in the 

Examination Hall. 
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PART – I 

A. Answer any four questions from 1 to 6. Each carries 1 score. (4  1 = 4) 

1. Supervisor belongs to _____ of management. 

 (a) middle level (b) top level 

 (c) lower level (d) upper level 

 

2.  Change in fashion of people belongs to _____ dimension of business environment.  

 (a) economic (b) political 

 (c) social (d) technological 

 

3.  Fill in the blank as per hint given :  

 (a) Change in interest rates  –  Economic Environment 

 (b) Stability of government  – _________?    

 

4.  Identify the management function that ‘Decide in advance, what is to be done in future’.  

 (a) organising (b) planning 

 (c) controlling (d) staffing 

 

5.  The shifting of an employee from one job to another without change in responsibility 

and status is called _______. 

 (a) Transfer (b) Promotion 

 (c) Retention (d) Attraction 

 

6.  Find the odd one out :  

 (a) Sundry Debtors (b) Furniture 

 (c) Land and Building (d) Machinery  
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PART – I 

A. 1  6     .                        

1   (4  1 = 4) 

1.    _____  . 

 (a)  (b)  

 (c)  (d)  

 

2.       _____ 

 .  

 (a)  (b)  

 (c)  (d)  

 

3.   :  

 (a)   –   

 (b)   – _____?   

 

4.           

  .  

 (a)  (b)  

 (c)  (d)   

 

5.          

    _______  . 

 (a)  (b)  

 (c)  (d)  

 

6.    :  

 (a)   (b)  

 (c)   (d)  
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B. Answer all questions from 7 to 10. Each carries 1 score. (4  1 = 4) 

7.  The management function that ensures all things are going on according to plan is 

_____. 

 (a) Directing (b) Controlling 

 (c) Planning (d) Organising 

 

8.  Which among the following is the nature of management principles ?  

 (a) Universal applicability (b) General guidelines 

 (c) Cause and effect relation (d) All of these 

 

9. Which function of management is called as the primary function ?  

 (a) Organising  (b) Co-ordination 

 (c) Staffing (d) Planning 

 

10. The formal conversation conducted to evaluate the applicant’s suitability for the job is 

called _____. 

 (a) Employment interview (b) Job offer 

 (c) Contract of employment (d) Preliminary screening  

 

PART – II 

A. Answer any three questions from 11 to 15. Each carries 2 scores. (3  2 = 6) 

11. List out any two features of management as an art.  

 

12. Briefly explain the term Delegation. 
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B. 7  10   .  1  .  (4  1 = 4) 

7.         

  _____. 

 (a)  (b)  

 (c)  (d)  

 

8.       ?  

 (a)   (b)  

 (c)    (d)  

 

9.          ?  

 (a)   (b)  

 (c)  (d)  

 

10.     

  _____  . 

 (a)   (b)   

 (c)   (d)    

 

PART – II 

A. 11  15     .         

2   (3  2 = 6) 

11.        .  

 

12.      . 
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13. List out any two functions of Stock Exchange. 

 

14. Write any two differences between capital market and money market.  

 

15. Name any two rights of consumers as per Consumer Protection Act.  

 

B. Answer any two questions from 16 to 18. Each carries 2 scores. (2  2 = 4) 

16. List any two impact of government policy changes on industry and business after 1991.  

 

17. Write any two benefits of training of employees to business.   

 

18. Write any two non-financial incentive to employees.  

 

PART – III 

A. Answer any three questions from 19 to 23. Each carries 4 scores. (3  4 = 12) 

19. Match the following :    

(a) Change in the life style of people – Legal Environment 

(b) Companies Act – Social Environment 

(c) Change in tax rate – Political Environment 

(d) Ideology of government – Economic Environment 

 

20. Write any four differences between on the job training and off the job training.  

 

21. Briefly explain any four qualities of a good leader.  
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13.      . 

 

14.       .  

 

15.        

 .  

 

B. 16  18     .         

2  . (2  2 = 4) 

16. 1991         

     .  

 

17.        

.   
 

18.       

.  
 

PART – III 

A. 19  23     .         

4  . (3  4 = 12) 

19.   :    

(a)   

  

–   

(b)   –   

(c)    –   

(d)   –   

 

20.    ,       

 4  .  

 

21.        

.  
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22. Briefly describe any two traditional techniques of managerial control.  

 

23. Explain the 4 P’s in marketing.  

 

B. Answer any one question from 24 – 25. Carries 4 scores. (1  4 = 4) 

24. Explain any four features of co-ordination.  

 

25. Describe any four limitations of planning.  

 

PART – IV 

A. Answer any three questions from 26 to 29. Each carries 6 scores. (3  6 = 18) 

26. What do you mean by management ? List out any four features of it.  

  

27. Distinguish between formal and informal organization. (Any six points) 

  

28. State the Need Hierarchy Theory of Abraham Maslow with the help of a diagram.  

  

29. Write short notes on the following :  

 (a) Dividend decision 

 (b) Capital structure 

 (c) Financial management  

  

B. Answer any two questions from 30 – 32. Each carries 6 scores. (2  6 = 12) 

30. Explain any three principles of scientific management.  

 

31. Describe the importance of communication in business.  
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22.       
.  

 

23.   ‘’  .  

 
B. 24  25      .             

4  .   (1  4 = 4) 

24.   4  .  

 

25.   4  ..  

 

PART – IV 
A. 26  29     .             

6   (3  6 = 18) 

26.    ?     
.  

  

27.  ,    . . 

( 6 ) 

  

28.        
.  

  

29.   .:  
 (a)   

 (b)  

 (c)   

  

B. 30  32     .             

6   (2  6 = 12) 

30.       . 

 

31.    . 
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32. Explain the following :  

 (a) Branding 

 (b) Packaging 

 (c) Labelling 

 

PART – V 

 Answer any two questions from 33 to 35. Each carries 8 scores. (2  8 = 16) 

33. Briefly explain any eight management principles by Henry Fayol.   

  

34. Explain the steps in planning process. 

 

35. Describe any 8 sources of recruitment suitable for a new organization.  

 

__________ 
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32.    :  

 (a)  

 (b)  

 (c)  

 

PART – V 

 33  35     .             

8   (2  8 = 16) 

33.    8    

.   

  

34.    . 

 

35.     8   

.  

 

__________ 
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