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Answer any 8 questions each carries one score

1, Policy formulation is the responsibility of ..... levels of management
(a)Top level , (b)Middle level (c) Supervisory level (d) all of these

2, cieeinnnn, refers to the number of subordinates that can be effectively managed by a superior
(a) Scalar chain, (b) Span of management,(c) Gangplank (d) All of these

3, Which one of the following is not an element of directing
(a) Communication, (b) Supervision, (c) Motivation, (d) Delegation

4, ‘No smoking’ inside the factory premises Identify the type of plan

5, Identify shopping product from the list given below
(a) Soap,(b) Toothpaste, (c) Television, (d) Edible oil



6, Which of the quality mark provided under Grading and Marking act
(a) FPO, (b) BIS Hallmark, (c) ISI mark, (d) AGMARK

7, Excess of current assets over current liabilities is known as .......

8, ceeennn. Function of management ensures actual activities are in conform to
planned ones.

9, ..., Is the composition or mix of various Ing term sources of funds

10, ...... Is the negative process in staffing

(a) Recruitment, (b) selection, (c) Training, (d) Man power planning

Answer any five question from 11 to 16 each carries two score

11, List any four financial incentives



12, Draw a diagram showing functional organisational structure

13, “Planning is looking ahead and controlling is looking back “ Comment
14, Briefly explain planning premises

15, “Management is a science” Give any two reason to justify this statement

16, Now a days in Multinational Corporations people of various nationalities
work together in a discrimination free environment — Identify the
management principle

Answer any five question from 11 to 16 each carries three score

17, Explain any thee importance of controlling

18, Explain various financial decisions

19, Mr. Arun, working as a supervisor in production department always
receive instructions from production manager only



(a), Explain the management principle applicable here?

(b), Who advocated this principle?

20, Briefly explain any three types of selection test used in selection process
21, Identify and explain the marketing philosophies

(a), “Consumer would prefer product which are widely available “

(b), “A good quality product create its own market”

22, Draw a diagram showing Maslow’s Need Hierarchy theory

Answer any four question from 23 to 27 each carries four score
23, Briefly describe any four consumer rights

24, Explain any four importance of financial planning



25, Distinguish between formal and informal organisation

26, ldentify the process by which the manager synchronise the activities of
different departments, write any three features of it

27, A business should analyse its surroundings that affect the business
activities. What are the major elements of business environment that affect
the successful running of a business.

Answer any three from 28 to 31 each carries five score
28, Describe the various factors affecting pricing

29, “Planning is important as it tells us” “where to go, it provide directions
and reduce the risk of uncertainty”. Briefly explain any five importance of
planning in the light of above statement.



30, Explain briefly the technique of scientific management as proposed by
FW Taylor

31, Explain any five factors affecting working capital requirements of
business firm

Answer any two from 32 to 34 each carries eight score

32 Suppose you are the marketing manager of automobile company, what
are the areas you will considered while introducing a new car?

33, Describe any eight sources of recruitment suitable for a new
organisation

34, Explain the communication network with the help of diagram
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