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Answer any Eight questions from 1 to 10, each carries 1 score(8x1=8)

1.Policy formulation is the function of ............ managers
(a) Top level (b)Middle level
(c) Operational (d) none of these

2.identify the management principle which is based on an idea of
“subordinate should receive orders from only one superior”

(a) unity of command (b) equity

(c) initiative (d)order

3. “mobile phones are restricted in schools”, what type of plan is this

(a) Method (b) Programme

(c)Rule (d) Policy

4. Span of control refers to
(a) number of managers (b)period of appointment of managers

(c) number of subordinates under a manager (d) none of these

5.find the odd one
(a) Apprenticeship training (b) Case study

(c) computer modeling (d) programme instruction
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6.Grapevine is .....cceeveevceecevenenn.
(a) formal communication
(b)barrier of communication
(c) lateral communication

(d)informal communication

7.Which function ensuring that events are conforms to predetermined
plans,

(a)Planning (b) organising
(c) Controlling (d) Directing
L T is the excess of current asset over current liabilities

9.list out any two sales promotional activities

10. Which is acclaimed to be the ‘Magna carta’ of Indian consumers

Answer any five questions from 11 to 16, each carries 2 score(5x2=10)

11.classify the following managerial personnels in appropriate levels of
management

Marketing manager, Chief executive officer,
Supervisor, Chairman

12.What do you mean by Planning Premises?
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13.Categorise the following environmental factors into economic and
Social environment

Interest rate, Inflation,
literacy rate, change in life style

14.listout the elements of Directing?

15. Planning and Controlling are two sides of same coin, Do you agree.

Give reasons

16. Arrange the Organising Steps in proper order
(a)Departmentalisation
(b) Establishing Reporting relationship
(c)Identification and Division of work

(d) Assignment of duties

Answer any five questions from 17 to 22, each carries 3 score(5x3=15)

17.Explain the Principle of ‘Scalar chain’ and Gang plank
18.State any three external sources es of recruitment

19.list any three personal barriers to effective communication
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20.Planning is looking ahead and controlling is

looking back -comment

21.what do you mean by Capital structure

22.Explain the qualities of a good brand

Answer any four questions from 23 to 27, each carries 4

score(4x4=16)

23.State any four functions of Middle level management
24.Differentiate between Formal and informal organization
25.Explain the factors affecting capital structure decision
26.explain any four rights of a consumer

27.match the following

Legal environment Innovation

Economic environment Level of literacy

Social environment Labour laws

Technological Environment Disinvestment policy
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Answer any 3 questions from 28 to 31, each carries 5
score(3x5=15)

28. Explain the Scientific management Principles given by F.W
Taylor

29.Explain the importance of Planning Function

30. briefly explain the factors affecting dividend decision of an
organization

31.Explain the elements of Marketing Mix

Answer any 2 questions from 32to 34, each carries 8 score
(2x8 =16)

32.Explain the various steps involved in staffing process

33.Describe different financial and non-financial incentives
used to motivate employees of a company

34.what is Promotion Mix. What are its main elements?
Explain.
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