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Palakkad Sub District 

Group No. 01 

Business Studies with Functional Management 

HSE-II Max. Score : 80 

 Time : 2½ hrs. 

 

I Answer any 08 questions (01 to 10) 

 Each caries 01 score 

 Xmsg ]dbp¶ GsX-¦nepw 08 tNmZy-¯n-\v- D-¯cw \ÂIpI 

 (01 apXÂ 10 hsc) Hmtcm-tNm-Zy-¯n\pw 01 kvtImÀ 

 

1. “Promotion is based on merit only” Identify the type of plan is mentioned here 

 a)  Policy                 b)  Rule              c)  Programme               d)  Objectives 

 “{]tam-j³ sadn-äns\ ASn-Øm-\-am-¡n-bp-Å-XmWv” 
 GXv Xc-¯n-epÅ ¹m\mWv ChnsS ]cm-aÀin-¡p-¶Xv ? 

 a)  \bw         b)  dqÄ            c)  t{]m{Kmw             d)  e£y-§Ä 
 

2. The form of organizationis known as “rumours” 

 a)  Informal organization              b) Formal organization 

 c)  Functional organization          d) Divisional organization 

 “InwhZ´n-IÄ” F¶-dn-bp¶ kwL-S-\-bpsS cq]w 

 a)  A\u-]-Nm-cnI kwL-S\        b)  Hu]-Nm-cnI kwL-S\ 

 c)  ^wKvj-WÂ kwLS\          d)  Unhn-j-WÂ kwL-S\ 
 

3. “One subordinate must receive orders from one superior at a time”. Which principle of 

management is referred here 

 a)  Unity of direction     b) Equity        c)  Unity of Command      d)  Order 

 “Hcp Iogp-tZym-K-Ø³ Hcp kabw Hcp taep-tZym-K-Ø-\nÂ \n¶v am{Xta HmÀU-dp-IÄ 

kzoI-cn-¡m-hq.” amt\-Pvsaânsâ GXv XXz-amWv ChnsS ]cm-aÀin-¨n-cn-¡p-¶Xv ? 

 a)  Zni-sFIyw                       b)  CIznän             

 c)  BÚ-bpsS GIXzw            d)  HmÀUÀ 
 

4. “The right person for the right job”.  Identify this concept 

 a)  Organizing             b) Staffing            c) Planning          d)  Controlling 

 “icn-bmb tPmen¡v ]änb BÄ”. Cu Bibw Xncn-¨-dn-bpI 

 a)  kwLm-S\w                     b)  DtZym-K-h-Xv¡-cWw 

 c)  Bkq-{XWw                    d)  \nb-{´Ww 
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5. Long term investment decisions are also called 

 a)  Working capital decisions              b) Dividend decisions 

 c)  Financing decisions                      d)  Capital budgeting decisions 

 ZoÀL-Ime \nt£] Xocp-am-\-§sf __________ hnfn-¡p-¶p. 

 a)  {]hÀ -̄\-aq-e-[\ Xocp-am-\-§Ä   b)  Unhn-Uâv Xocp-am-\-§Ä 

 c)  ^n\m³kv Xocp-am-\-§Ä            d)  aqe-[\ _UvP-änwKv Xocp-am-\-§Ä 
 

6. Which of the following is a financial incentive ? 

 a)  Promotion                                     b)  Job security          

 c)  Participation in Management        d)  Stock option 
 Xmsg ]d-bp-¶-h-bnÂ GXmWv km¼-¯nI {]tNm-ZIw 

 a)  {]tam-j³                             b)  tPmen-kp-c£ 

 c)  amt\-PvsaânÂ ]¦m-fn¯w           d)  Hmlcn hmKvZm\w 
 

7. Jewellery is an example of 

 a)  Convenience products             b) Shopping products 

 c)  Specially products                  d)  Non durable products 
 PzÃdn Hcp DZm-l-c-W-amWv 

 a)  kuI-cy-{]-Z-amb DÂ¸-¶-§Ä        b) tjm¸nwKv DÂ¸-¶-§Ä 

 c)  {]tXyI DÂ¸-¶-§Ä                d) CuSp-\nÂ¡m¯ DÂ¸¶w 
 

8. Find the odd one relating to the features of management principles 

 a)  Universal           b)  Flexible           c)  Behavioural       d)  Rigidity 
 amt\-Pvsaâv XXz-§-fpsS khn-ti-j-X-I-fp-ambn _Ô-s¸«v Xmsg ]d-bp-¶-h-bnÂ Hä-

bms\ Is−-¯pI 

 a)  kmÀh-{Xn-I-am-bXv              b)  Ab-hp-ÅXv 

 c)  s]cp-am-ä-co-Xn-I-fp-am-bXv        d)  Ab-hn-Ãm-̄ Xv 
 

9. “It is the process of ensuring that events confirm to plans” 

 a)  Planning           b) Organizing        c) Controlling           d)  Directing 
 ]cn-]m-Sn-IÄ ]²-Xn-IÄ¡v A\p-kr-X-ambn {]hÀ¯n¡p-¶p-sh¶v Dd-¸m-¡p¶ {]{In-b-

bm-Wn-Xv. 

 a)  Bkq-{XWw                    b)  kwLm-S\w           

 c)  \nb-{´Ww                     d)  amÀ¤-\nÀt±iw 
 

10. Identify the silent salesman in marketing 

 a)  Labelling              b)  Advertisement         c) Packaging         d)  Grading 
 hn]-W-\-¯nse \ni_vZ hyàn-KX hnÂ¸-\-¡m-cs\ Xncn-¨-dn-bp-I. 

 a)  te_-enwKv       b)  ]ckyw       c)  ]mt¡-PnwKv         d)  Xcw-Xn-cn-¡Â 
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II Answer any 05 questions (11 to 16) Each question carries 2 scores 

 Xmsg ]d-bp¶ GsX-¦nepw 05 tNmZy-§Ä¡pÅ D¯-c-sa-gp-XpI (11 apXÂ 16 

hsc) Hmtcm tNmZy-¯n-\pw 02  kvtImdp-IÄ 

11. Briefly explain the concept ‘trading on equity’ 

 ‘t{SUnwKv Hm¬ CIznän’ F¶Xv kw£n-]vX-ambn hni-Zo-I-cn-¡p-I. 
 

12. List out any 2 differences between the delegation and decentralization 

 A[n-Im-c-ssI-am-ä-hpw- A[n-Im-c-hn-tI-{µo-I-c-Whpw X½n-epÅ GsX-¦nepw 02 hyXym-k-
§Ä ]«n-I-s¸-Sp-¯p-I. 

 

13. List out any 4 importance of business environment. 

 _nkn-\Êv ]cn-Øn-Xn-bpsS GsX-¦nepw 04 {]m[m\yw ]«n-I-s¸-Sp-¯p-I. 
 

14. Briefly explain any 2 formal communication network pattern 

 Hu]-Nm-cnI Bi-b-hn-\n-ab irwJ-e-I-fnse GsX-¦nepw 02 F®w- kw-£n-]vX-ambn 
hni-Zo-I-cn-¡p-I. 

 

15. a)  Plans developed for one time project : __________________ 

 b) Plans developed for routine activities : ___________________ 

 a)  Hä- -̄hW ]²-Xn-¡mbn hnI-kn-¸n¨ ¹m\p-IÄ : ________________ 

 b)  ]Xnhv {]hÀ -̄\-§Ä¡mbn hnI-kn-¸n¨ ¹m\p-IÄ : ______________ 

 

16. What is mental revolution ? 

 F´mWv at\m hn¹hw ? 
 

III Answer any 05 questions (17 to 22) Each question carries 03 scores 

 Xmsg ]dbp¶ GsX-¦nepw 05 tNmZy-§Ä¡pÅ D¯-c-sa-gp-XpI 

 (17 apXÂ 22 hsc) Hmtcm tNmZy-¯n\pw 03 kvtImdp-IÄ 

17. Which are the 03 decision making areas of financial management. 

 [\-]-c-amb amt\-PvsaânÂ [\-]-c-amb 03 Xocp-am-\-§Ä GsX-Ãm-sa¶v tcJ-s¸-Sp-
¯pI. 

18. List out any 3 features of co-ordination 

 GtIm-]-\-¯nsâ GsX-¦nepw 03 khn-ti-j-X-IÄ ]«n-I-s¸-Sp-¯p-I. 

19. What are the differences between marketing and selling ? 

 hn]-W-\hpw hnÂ¸-\bpw X½n-epÅ hyXymkw F´mWv ? 

20. Briefly explain any 3 type of selection test used in staffing process. 

 Ìm^nwKv {]{In-b-bnÂ D]-tbm-Kn-¡p¶ GsX-¦nepw 03 Xcw ske-£³ sSÌv kw£n-
]vX-ambn hni-Zo-I-cn-¡p-I. 
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21. What are the factors affecting dividend decision (Any 3 points) 

 Unhn-Uâv Xocp-am-\s¯ _m[n-¡p¶ LS-I-§Ä Fs´m-s¡-bmWv (G-sX-¦nepw 3 

t]mbnâp-IÄ) 
 

22. What are the difference between formal and informal communication ? (Any 3 points) 

 Hu]-Nm-cn-Ihpw A\u-]-Nm-cn-I-hp-amb Bi-b-hn-\n-abw X½n-epÅ hyXymkw F´mWv 

? (G-sX-¦nepw 03 t]mbnâp-IÄ) 
 

IV Answer any 04 questions (23 to 27) 

 Each question carries 04 scores 

 Xmsg ]d-bp-¶-h-bnÂ GsX-¦nepw 04 tNmZy-§Ä¡pÅ D¯-c-sa-gp-XpI (23 apXÂ 

27 hsc) Hmtcm tNmZy-¯n-\pw 04 kvtImdp-IÄ 
 

23. Explain the various levels of management 

 amt\-Pvsaânsâ hnhn[ Xe-§sf Ipdn¨v hni-Z-am-¡pI 
 

24. a)  Explain Marketing Mix 

 

 b)  Complete the following diagram 

 

 

 

 

 

 

 

 
 
  

 a)  hn]Wn an{inXw hni-Z-am-¡pI 

 b)  Ub{Kw ]qÀ¯n-bm-¡pI 
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25. a)  Name the organization mentioned in the following statements 

 1)  Organisation created by authority relationships: ____________ 

 2) Organisation created by personal relationships : ______________ 

 b)  Also write any four differences between them 

 a)  Xmsg X¶n-cn-¡p¶ {]kvXm-h-\-I-fnÂ kqNn-¸n-¨n-«pÅ kwL-S-\-bpsS t]sc-gp-Xp-I. 

 1) A[n-Imc _Ô-§-fmÂ krjvSn-¡-s¸« kwL-S\ : ______________ 

 2)  hyàn_Ô-§-fmÂ krjvSn-¡-s¸« kwL-S\ : _______________ 

 b)  IqSmsX Ah X½n-epÅ GsX-¦nepw \mev hyXym-k-§fpw Fgp-Xp-I. 
 

26. Write a short note on the following : 

 1)  Economic Environment 

 2)  Social Environment 
 Xmsg ]d-bp-¶-h-sb-¡p-dn¨v sNdnb Ipdn¸v X¿m-dm-¡pI 

1) km¼-¯nI ]cn-ØnXn 

 2)  kmaq-lnI ]cn-ØnXn 
 

27. What is fixed capital and various factors affecting the fixed capital requirement of a 

business ? 
 F´mWv Ønc-aq-e-[-\hpw Ønc aqe-[-\s¯ _m[n-¡p¶ hnhn[ LS-I-§Ä 

GsXms¡ ? 
 

V Answer any 03 questions (28 to 31)  Each question carries 05 scores 

 Xmsg ]d-bp-¶-h-bnÂ GsX-¦nepw 03 tNmZy-§Ä¡pÅ D -̄c-sa-gp-XpI 

 (28 apXÂ 31 hsc) Hmtcm tNmZy-¯n\pw 05 kvtImdp-IÄ 
 

28. Explain any five limitations of planning 

 Bkq-{X-W-¯nsâ GsX-¦nepw 05 ]cn-an-Xn-IÄ hni-Z-am-¡pI 
 

29. “The Consumer Protection Act, 1986 envisages certain rights to consumers”.  Illustrate 

them. 

 D]-t`màr kwc-£W \nbaw 1986 Â D]-t`m-àm-hn\v Nne Ah-Im-i-§Ä hn`m-h\w 
sN¿p-¶p-−v. GsX-Ãm-sa¶v hnh-cn-¡p-I. 

 

30. Explain the relationship between planning and controlling 

 Bkq-{X-Whpw \nb-{´-Whpw X½n-epÅ _Ôw hni-Z-am-¡p-I. 
 

31. Under this technique of scientific management, one worker is supervised by eight 

specialist foreman. 

 a)  Identify the technique and explain 

 b)  Show this technique in a diagram 
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 imkv{Xob amt\-Pvsaânsâ Cu kmt¦-XnIhnZybv¡v IognÂ, Hcp sXmgn-em-fnsb F«v 
hnZKv² t^mÀam³amÀ taÂt\m«w hln-¡p-¶p. 

 a)  ]cm-aÀin-¡p¶ kmt¦-Xn-I-hnZy GXv ? hni-Z-am-¡p-I. 

 b)  Cu kmt¦-Xn-I-hnZy Hcp Ub-{K-¯n-eqsS tcJ-s¸-Sp-¯p-I. 
 

VI Answer any 2 questions (32 to 34) Each question carries 08 scores. 

 Xmsg ]d-bp¶ GsX-¦n-epw 02 tNmZy-§Ä¡v D -̄c-sa-gp-XpI 

 (32 apXÂ 34 hsc). Hmtcm tNmZy-¯n\pw 08 kvtImdp-IÄ 

 

32. a) It is an important process of Imparting knowledge and skill for performing a 

particular job. Explain the importance of this concept. 

 b)  Explain any 4 methods 

 a) “Hcp {]tXyI tPmen \nÀÆ-ln-¡p-¶-Xn-\pÅ Adnhpw sshZ-Kv²yhpw \ÂIp-¶-Xn-

\pÅ Hcp {][m\ {]{In-b-bm-Wn-Xv.” ]cm-aÀin-¨n-«pÅ Bibw Fs´¶v Xncn-¨-
dnªv AXnsâ {]m[m\yw hni-Zo-I-cn-¡p-I. 

 b) GsX-¦nepw 04 coXn-IÄ hni-Z-am-¡p-I. 
 

33. “Gathering and analyzing market information” is an important function of marketing.  

Explain any other eight functions of marketing. 

 “hn]Wn hnh-c-§Ä tiJ-cn-¡p-I, hni-I-e\w sN¿pI” F¶Xv hn]-W-\-¯nsâ Hcp 
{][m\ [À½-am-Wv. hn]-W-\-¯nsâ atä-sX-¦nepw F«v {]hÀ¯-\-§Ä hni-Zo-I-cn-
¡pI. 

 

34. Explain the barriers to effective communication. 

 ^e-{]-Z-amb Bi-b-hn-\n-a-b-¯n-\pÅ XS-Ê-§Ä Fs´m-s¡-sb¶v hni-Z-am-¡p-I. 
 
 
 
 
 

____________________ 
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