Palakkad Sub District
Group No. 01
Business Studies with Functional Management

HSE-II Max. Score : 80
Time : 2V hrs.

I  Answer any 08 questions (01 to 10)
Each caries 01 score
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1. “Promotion is based on merit only” Identify the type of plan is mentioned here
a) Policy b) Rule ¢) Programme d) Objectives

“(a16200um@ H20IGIOMm @RSITLNOMASH WSS 6N~
0B ®OOWIENBS oMM MAfeS al0adUBlenM® ?

a) mwo b) 0,43 C) Glado(0 d) elouyeEsud

2. The form of organizationis known as “rumours”

a) Informal organization b) Formal organization
c¢) Functional organization d) Divisional organization
“@10QIBa]HU3 ag)MAIWIAM MVoCLISMWOS D)alo
a) @PMMalalddld TMVoRISM b) 8Malalddld auoceIsm
C) aNoUaHEM®D3 MVOALISM d) aslailaem@d aqvoeeism
3. “One subordinate must receive orders from one superior at a time”. Which principle of

management is referred here
a) Unity of direction  b) Equity ¢) Unity of Command d) Order
“80) &19)6310MIVOM B0) TLVAWO B0) GRLNEBYINMOMIG MM A(MER BIGWO)EUD

Tu11e0len001).” 20¢MEOAMIHM aB@ @@IN0EM DAflOS a1000d8Uslaflolee)aN® ?
a) Bluoeag)d o b) &g
C) ARZREDVOS aBdH®Io d) ®0dwad

4. “The right person for the right job”. Identify this concept

a) Organizing b) Staffing ¢) Planning d) Controlling
“0odlo® eRoeiles oIl @YU . MDD @RYUWo GClajClw)e:

a) aLorLeIdSMo b) oe3ionaIcee Mo

C) @RaV(@6Mo d) mowamemo



Long term investment decisions are also called

a) Working capital decisions b) Dividend decisions
¢) Financing decisions d) Capital budgeting decisions
31dee1m:081 MletHal ®10)R0MEBBOB ailglen)mm).

a) (aadommelw®m ®1o)eomeBud b)) alailwad @IoynomeaBud

C) ablmomm’ ®10yR0M6aBUB d) meiwm midRglod’ ®loyaomeasyd

Which of the following is a financial incentive ?

a) Promotion b) Job security

c) Participation in Management d) Stock option

©@96¢ al0oWIMAWIG3 aF@I6m TVIMIAD]S> (lG210BdE0

a) (alGmOaHM b) e=moeilavyoa

C) 206MEOAFTD lE0S] 0o d) ®02001 aUBoMo

Jewellery is an example of

a) Convenience products b) Shopping products

c) Specially products d) Non durable products

R10I0] 80) BAOOEMAEM

a) MUDB0Y(IBRIW DT IMEBBUB b) Ga0a{lod’ 9@BajanesBUd
C) (aICMYd DT |IMEBBUD d) pms)MITBEHOO® D@3ajIMo

Find the odd one relating to the features of management principles

a) Universal b) Flexible c) Behavioural d) Rigidity

20O O@IGBBIOS TVANGUCUMHS)AOWV] NITWHA]S @IOY alOWMNAUVIG BQ
WOOM HOERBOD) D

a) aLIBAUDBHNIVD b) @pwansso
C) ©a10}20Q0 1T &SR0V O) d) @ewaileloomo

“It is the process of ensuring that events confirm to plans”

a) Planning b) Organizing ¢) Controlling d) Directing
al@lal0S1Hhu8 alEL@NH W36 @MYLV (alAIBOTIEN)AMOQIM DO OHO)ID (al(B1W
@OEMI®).

a) @RV)(@6Mo b) auocelnsmo
c) m@amemo d) @0d8pmldezuo

Identify the silent salesman in marketing

a) Labelling b) Advertisement c) Packaging d) Grading
aflatemmomiloal Mluoenis aye@In® alldde]Men006M @16l |clw)s:.

a) celenieilod) b) aloavyo C) alcsnlod) d) ®oomolenad
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Answer any 05 questions (11 to 16) Each question carries 2 scores
®™IN® aloW)aN agom@lene 05 calosyBrien)3s somosneim)d (11 mymad 16

A19H0) 82600 G219330mIM)o 02 aes00)8:03

Briefly explain the concept ‘trading on equity’

‘elsWlod) 306Mmd NG af)M@ MLoBHl TGV ailkdB1e: Bloe)d:.

List out any 2 differences between the delegation and decentralization

@RUWIHH0006030090N0 @RUIG:000iles(B1e:06mane ®alenss ago®esleno 02 aly@yoav
683U alSldH6a|S)0) b,

List out any 4 importance of business environment.

enllansln @y aldludl@les ogo@sslelo 04 (a10womyo alSld:eq|S)0m)d.
Briefly explain any 2 formal communication network pattern
8Dalalddle @RYAlMIaY wioalclisgloel ago®esleno 02 agemo TodHlaimaoW]

Qilvo31H> G166 .

a) Plans developed for one time project :

b) Plans developed for routine activities :

a) BQOOAIM alEL®]8H0W] afle:Mlafla) oIoM)eB :

b) i@l (a10IdomMeEB eI alle:alafla) olomM)dud :

What is mental revolution ?
ag)moeMm 2eMO Allglalo ?

Answer any 05 questions (17 to 22) Each question carries 03 scores
®IN® 210N ago@@sleno 05 6210336380309 83 DTAMOHDY) )M

(17 ay®®3 22 0190) 89609 GalodyamIM)o 03 NVEH00)8:u3

Which are the 03 decision making areas of financial management.

WMalERO® 20CMROAMGIA WMalo20® 03 ®I10)OMEBBUW BFO@LIOAM  CORINa|S)
O

List out any 3 features of co-ordination

aBEBaINOMOR ago®®sleno 03 aLalcuaU@BWB alSld:e0|S)Om) .

What are the differences between marketing and selling ?
aflatemmal)o ailada|M®)o @ARIENSS AYGIOTVo af)amIEM ?

Briefly explain any 3 type of selection test used in staffing process.

qQoablod) (oSG alcwouilena ago®@®slelo 03 @oo HAVAIGUMD HSAY Vol
aI®200] aflvos1e:0lee)s:.
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What are the factors affecting dividend decision (Any 3 points)

wlallowad @10)20MeOE®  MIOWIHNAN  CLISHEBUE  af)DINIOBHWEM  (ago®®sleno 3
GaloW ) U3)

What are the difference between formal and informal communication ? (Any 3 points)
8Malald0ld0l)0 BRMDalaldGldQ)A00 @RUAINMIAe ®EAIEN8S QI IOMVo ag)aDI6M)

? (ago@®msleno 03 calo©ad)e-ud)
Answer any 04 questions (23 to 27)

Each question carries 04 scores
®INY® alo®)MAUWIGI ago®m@slene 04 ¢2103yEB03ems88 gomonaemad (23 nym@d

27 a190) 89609 6219330m1Im)o 04 AUEB:00)B:03

Explain the various levels of management
m0emEeodload allallw @elEBes &)0la] allEmoes)d:

a) Explain Marketing Mix

b) Complete the following diagram

Product
?
Marketing Mix
?
Promotion
a) aflatem] 2l(wlmo ANlKOBRIB) >
b) w0 al3OIWOHe)H:
©@3a Mo
?
ailateml] alwolomo
?

oﬂ@iigdm QIBRLH
(alQIBOD M63BUY
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a) Name the organization mentioned in the following statements

1) Organisation created by authority relationships:
2) Organisation created by personal relationships :
b) Also write any four differences between them

a) @069 ®MIBIL)D (AITT@IAUMBSIG V)2 flaflaflg)ss TVoRISMHWINS CalHOO}®)b:.

1) @eule:00 MIMDEBEOGE VYHSIENe|g TVoARISM :

2) Qye@lMITWEBST3 TV aHSIHNNa|g TVoLISM :

b) &)soe® @al ®lenss agemssleno MLl AMIOIVEBB0 af)e)®)ds.

Write a short note on the following :
1) Economic Environment

2) Social Environment
@IO¥ 2 l0WIINAOWEN)Ola] H2101Q B)0la] @QYINIH6)H>

1) acvomiomls alclaudio]

2) aqom)adld al@laudlol

What is fixed capital and various factors affecting the fixed capital requirement of a

business ?
a)amo6m  qudlomeiwmane  audlo  MRIWMOem oWl  allallw  AeISH:6EBU3
ABODINBE ?

Answer any 03 questions (28 to 31) Each question carries 05 scores
®IN® a10@)MAUVIG3 agom@s1eno 03 ¢21036330309)83 DOMOHDY) M)A

(28 @3 31 a190) 89609 G21935OIMI0 05 MIEAH20)B:u3

Explain any five limitations of planning
@RI @MONO®R age@asleno 05 a1clalmle:ud alltsaosee)s,

“The Consumer Protection Act, 1986 envisages certain rights to consumers”. Illustrate
them.

alGRIBMY ModH:UeM Moo 1986 @ 9aleRIs®oA) aflel GRAIMR0WERUWE aileoaimo
©alQ)INYENE. oBO@LIHA) QflIG]He) .

Explain the relationship between planning and controlling
@RIVY(@6MAalo MWaMeMAal)o @AXILNS8s NITWo QilUoBAIH) b:.

Under this technique of scientific management, one worker is supervised by eight
specialist foreman.

a) Identify the technique and explain

b) Show this technique in a diagram
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a) ale02duBlee)aM MVOEHMIBAMNBY a@® ? QllUdBROBe)H:.

b) @ qosE:Halldy B0} WVNOTIENSS CORI|S)TIN)E:.

Answer any 2 questions (32 to 34) Each question carries 08 scores.
®IN® al0W)AN ago@@dsleno 02 ¢a2103363303H8 DOMOHDY) M)A

(32 ay®®@3 34 A100). 82600 G21933amIMYo 08 AVes00)8:03

a) It is an important process of Imparting knowledge and skill for performing a
particular job. Explain the importance of this concept.

b) Explain any 4 methods

a) “80) (ucomis eRoell MIdq)aolenmMm@Imss @eolane §eaBUIRLIAN0 MGG

Y 9

MB8 80) (alWOM (allGl@WIMI®.” al002dWlISI88 @RYUWO ag)ADAT) @102
0lem @O (al0WIM o AlKdB 180108 .

b) ageomslene 04 01®e:ud alltB08e)d:.

“Gathering and analyzing market information” is an important function of marketing.

Explain any other eight functions of marketing.

“aflatem]l ailaioEBw e IBlee)®, AlGEINo O2IE: oM@ AllaleMMOTIOM B0}
(adWOm  WA:mI6M). m’lme‘mmm’l@o@ csgs)«»ea;lelgo af)§ (alaidommeBud  ailwale,ol
B9)B>.

Explain the barriers to effective communication.
aDRI(AIB20W @RUOANMIAVOBIMBS MSAVEBUD 2f)HAMDIOLHOWT) ANlVBRAILE) .
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