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Model Question Paper
Business Studies With FM

Max: 80 Scores

XII

Time 2 2 % Hrrs
Cool of Time : 15 Min

I. Answer any 8 of the following
each carries one Score.

(Zx1=8)
1. Management is ............
a) Goal oriented b) Pervasive
c) Multidimensional d) All of these
B s Enw'mnmenl' is beyond

the control of the organization.

a) Internal b) External
c) Micro d) None of these
b is a statement of expected

result expressed in numerical terms

a) Budget b) Programme
¢} Rule d) Method
4. .........refers to the number of

subordinates under a supervisor's
direct control
a) Scalar chain
b) Span of management
* ¢) Gang plank
d) All ﬂft!l__cm.
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5. Which is not & right under
consumer protection Act.

a) Right 1o seek redressal

b) Right to be he ard

¢) Right to safety

d) Right to property

6. ........helps 10 increase knowledge
and skills to do a job.

a) Training bl Development
¢) Interest Test

d) Personality Test

7. Each worker chall have a single
supervisor.  Which management
principle is this?

a) Unity of direction

b) Unity of command

¢) Scalar chain

d) Span of management

4. Who developed ‘Need Hierarchy
Theory” of motivation?

a) Abraham Maslow bl Herzberg
¢) Henry Fayol d) F.W.Taylor
9. ..........is hased on the belief that
an attempt 1o control everything
result in controlling nothing.

10. A brand or part of a brand that 15
given legal protection is called .....--
a) Trademark
¢) Grading

b} Brand name
dy Brand mark
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I1. Answer any 5 of the following
questions from 11 to 16. Each
carries 2 Scores. (2x5=10)

1. "Management is a Science’. Give
any two reasons to justify these
statement,

12. State the difference between an

Autocratic  leader and Democratic
leader.
13. State any two features of a good

-

brand name?

14. What is Trading on Equity?

15. Name any two elements of
Delegation.

16. What are industrial products?
Write two examples.

IIL. Answer any 5 of the following
questions from 17 to 22. Each
carries 3 Score (5x3=15)

17. Identify the types of plans.

a) Smoking is prohibited inside the
office premises.

b) Promotion is based on merit-only

¢) Increase sales by 10%

18. Differentiate between recruil-
ment and selection.

19. Write any three elements of

directing,
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20. Describe any three informal
communication networks.

21. Briefly explain two objectives of
financial planning.

22, Identify and explain the concepl
of working capital.

IV. Answer any 4 of the lollowing
questions from 23 to 27. Each
(4xd=16)
23, Which function of management
is considered as the base of all other
functions? Explain any 3 features?
24. Briefly explain the redressal
agencies under consumer protection
Act,

25. Differentiate between Delegation

carries 4 Scores

and Decentralization.

26. ‘It rightly says that packaging
works as a silent salesman’

a) Do your agree

b) Explain

27. *Co-ordination is the essence of
management’. Do you agree with
this? Write any 3 importance of co-

ardination.
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V. Answer any three of the
following questions from 28 to 31.
Each carries 5 Scores (Ix5=15)

28. Complete the following diagram

and explain each dimension.

29. Explain the different steps
invalved in controlling.

30. State the difference between
functional structure and divisional
structure.

31. It is the decision regarding
capital required for meeting the
permanent or long term needs of the
business.

a) Identify it

b) Explain 4 factors determining it.
V1. Answer any two of the
following questions from 32 to 34.
Each carries 8 scores (2x8=16)

32. Explain briefly the techniques
of  sgientific
propounded by F.W Taylor.

management s
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33.Explain different sales promotion 33, aflai  emoiBms (noedand

technigues o MR ga alumles ).
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to identify different sources. i Mianomiles 33007

34. XYX Lid is a new company,
which wants o identify the sources

of manpower to fill various positions
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