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There is o ‘Cool-off time' of 15 minutes in addition to the writing time.
Use the *Cool-off time” to get familiar with questions and 1o plan your answers.
Read questions carefully before answering.

Read the mstructions carefully.
Calculations, figures and graphs should be shown in the answer sheet itself,

Malayalam version of the questions is also provided.
Give equations wherever necessary.

Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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Answer any & questions from | to 10, Each carries | score. (Bx1=8)
Find the odd one

() Chief Executive Officer (b)  Chief Operating Officer

(€) Chmirman (d)  Supervisor

It secks to determine the smount and frequency of rest intervals in completing a task.
(a)  Motion study (b} Fatigue study
(¢) Time study (d)  Mecthod study

Managet’s plans are based on certain assumptions. They are denoted by .
(a) Planning premises (b)  Altematives
(c) Follow-up action (d) Implementing

Identify the term used to denote “the right of an individual to give orders and to take
action within the scope of his position.”

(a) Responsibility (b) Accountability
(¢)  Authonty (d) Decentralisation

Process of finding possible candidates for a job or function.
(a) Traming (b} Recruitment

{¢) Selection (d) Promotion

Identify the process of converting the message into communication symbols such as
words, pictures etc.

(a) Feedback (b) Encoding
(c) Decoding (d) Moessage

ldentify the principle which indicates that “only significant deviations which gO
beyond the permissible limit should be brought to the notice of management™,

(8)  Setting performance standard (b} Measuring performance
() Control by exception (d) Crnutcal point control
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10.

lla

12,

13.

14,

15.

16.

Which one of the following does not affect financing decision 7
(a) Cost (h) Risk
(¢) Budget (d) Floatation cost

z ingmix 7
Advertising falls under which one of the following elements of mﬂtﬂm’, :
(a) Place (b) Price o
(¢) Product (d) Promotion

ection
Which one of the following apex body of redressal agency under Consumer Prot
Act, 19867

(a) District forum (b) State Commission
(¢) National Commission (d) High Court

Answer any S questions from 11 to 16. Each carries 2 scores. (5x2=10)
Complete the chan

Objectives of Management

Organisational | |occcccccaean| [m===--o==---

What is meant by business environment 7

Plans can be classified into several types depending on the use and the length of the
period. List them.

Every organization will be characterized by both centralization and decetralisation.
Differentiate between centralization and decentralization.

List out the four elements of directing.

“Planning and Controlling are interrelated,” Comment,
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Amﬂﬂ,\!qﬂhﬂhmlfmllhrhunmjnmﬂ. (Sx3= 15
17 Explain the technigue of functional foremanship

I8, Every organization uses scveral tests for selection of employees. Mention any three
19.  Explain any three hmitations of controlling.
20.  Finance function is concerned with taking three important decisions. What are they *

21.  Brefly explain different types of consumer products.

22, Ohbserve the following diagram :
Q

O

(a) ldentify the communication network.
(b) Bnefly explain,

Answer any 4 questions from 23 to 27. Each carries 4 scores. (4 x4=16)
23, “Management is a profession”. Give your views. (any four)

24 Complete the following chart and explain each element :
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25, March the fillowing

A

B
.  Debentures (8)  Owner's fund
2. Equity share (b)  Bormowed funds
3. Working capital | (¢) Debt-equity ratio
4.  Capital structure | (d) Curren! asset

26. “Consumer Protection Act, 1986 provides several rights to consumers.” Explain any

four rights,

27. Observe the following diagram :

Managing Director
Human o | |Research and -
Resources inrkelng Development I:gn:hqsmb

(2) Identify the organization structure.

(b) Explain three advantages of it.

Answer any 3 questions from 28 to 31, Each carries 5 scores.

28.  Briefly explain Fayol's management principles. (any five)

29. What is marketing mix ? Explain its elements.

(3x5=15)

10, Explain five factors affecting the working capital requirement of an organization,
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1. Write a short note on

(a) Objectives

(b) Strategy
(c) Policy
(d) Procedure

(e) Programme

Answer any 2 questions from 32 to 34. Each carries 8 scores.

32.  Explain the external sources of recruitment. (any eight)

33.  Explain barriers of effective communication.

34, ‘It is the paid form of communication and impersonal method of promotion.”

(a) Identify the concept.

(b)  Explain four merits and three demerits of it.
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