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 ZmoQ> / NOTE : 
(i) H¥$n`m Om±M H$a b| {H$ Bg àíZ-nÌ _o§ _w{ÐV n¥ð> 7 h¢ & 
 Please check that this question paper contains 7 printed pages. 

(ii) àíZ-nÌ _| Xm{hZo hmW H$s Amoa {XE JE àíZ-nÌ H$moS H$mo narjmWu CÎma-nwpñVH$m Ho$ _wI-n¥ð> na 
{bI| & 

 Q.P. Code given on the right hand side of the question paper should be written 
on the title page of the answer-book by the candidate. 

(iii) H¥$n`m Om±M H$a b| {H$ Bg àíZ-nÌ _| >12 àíZ h¢ & 
 Please check that this question paper contains 12 questions.  

(iv) H¥$n`m àíZ H$m CÎma {bIZm ewê$ H$aZo go nhbo, CÎma-nwpñVH$m _| àíZ H$m H«$_m§H$ Adí` 
{bI| & 

 Please write down the serial number of the question in the 
answer-book before attempting it. 

(v) Bg  àíZ-nÌ  15 {_ZQ >H$m g_` {X`m J`m h¡ &  àíZ-
10.15 ~Oo {H$`m OmEJm & 10.15 ~Oo go 10.30 ~Oo VH$ N>mÌ Ho$db àíZ-
Ad{Y Ho$ Xm¡amZ do CÎma-nwpñVH$m na H$moB© CÎma Zht {bI|Jo & 

 15 minute time has been allotted to read this question paper. The question 
paper  will  be  distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the 
students will read the question paper only and will not write any answer on the 
answer-book during this period. 
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: 

: 

(i) 12 

(ii) 1  4, 2 
30  50 

(iii) 5  8, 3 
50  80 

(iv) 9  12, 5 
80  120 

(v) 3 1 5 
2 

(vi) /  

1. M`Z à{H«$`m _| narjm Ho$ Cg àH$ma H$s nhMmZ H$s{OE VWm CgH$m CëboI H$s{OE Omo EH$ 
H$_©Mmar H$s ZE H$m¡ebm| H$mo grIZo H$s j_Vm _mnVr h¡ & 2 

2. à{V ŷ{V ~mµOma Ho$ _Ü`ñWm| H$m à{ejU  ^maVr` à{V ŷ{V VWm {d{Z_` ~moS>© Ûmam 
{Zînm{XV EH$ {dH$mgnyU© H$m ©̀ h¡ & BgHo$ Xmo AÝ` {dH$mgnyU© H$m`mªo H$m CëboI H$s{OE &  2 

3. H$_©Mm[a`m| H$m ~ma-~ma ñWmZm§VaU AH$ga g§JR>Z H$s CËnmXH$Vm H$mo H$_ H$aVm h¡, {\$a 
^r BgH$m Cn`moJ AmÝV[aH$ ê$n go [a{º$`m| H$mo ^aZo Ho$ EH$ AÀN>o òmoV Ho$ ê$n _| {H$`m 
OmVm h¡ &  ? {H$Ýht Xmo H$maUm| H$m CëboI H$s{OE & 2 

4. à~§Y Ho$ Cg H$m ©̀ H$s nhMmZ H$s{OE VWm CgH$m AW© Xr{OE Omo `h gË`m{nV H$aZo _| 
_XX H$aVm h¡ {H$ {ZYm©[aV _mZH$ gQ>rH$ VWm dñVw{ZîR> h¢ `m Zht & 2 

5. ho_ÝV _wå~B© _| E Amo ûm¥§Ibm Ho$ AñnVmbm| _| _mZd g§gmYZ à~§YH$ Ho$ ê$n _| H$m ©̀ H$a 
ahm h¡ & Cgo AñnVmbm| Ho$ {bE Zgmªo H$s {Z ẁ{º$ H$aZr Wr & BgHo$ {bE CgZo ~hþV-gr 
narjmE± VWm gmjmËH$ma Am`mo{OV {H$E VWm AmdoXH$m| Ûmam Xr JB© gyMZm H$m gË`mnZ  
{H$`m & ApÝV_ {ZU©` Z{gªJ {d^mJ Ho$ à_wI H$s gbmh go H$aHo$ {H$`m J`m & 

 ho_ÝV H$mo Zgmªo H$s {Z ẁ{º$ à{H«$`m H$mo nyam H$aZo Ho$ {bE A~ ^r Hw$N> A{V[aº$ MaUm| H$m 
{ZînmXZ H$aZm Wm & 

 BZ MaUm| Ho$ Zm_ Xr{OE VWm CÝh| g_PmBE & 3 
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General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 12 questions. 

(ii) Questions Number 1  4 are of 2 marks. These are Short Answer Type 
Questions and are to be answered in 30  50 words. 

(iii) Questions Number 5  8 are of 3 marks. These are Short Answer Type 
Questions and are to be answered in 50  80 words.  

(iv) Questions Number 9  12 are of 5 marks. These are Long Answer Type 
Questions and are to be answered in 80  120 words.  

(v) There is no overall choice in the question paper. However, internal choice 
has been given in 1 question of 3 marks and 2 questions of 5 marks.  

(vi) This question paper contains Case/Source Based questions. 

1. Identify and state the type of test in the selection process that measures 
the potential of an employee for learning new skills. 2 

2. 
function performed by Securities and Exchange Board of India. State two 
other development functions. 2 

3. Frequent transfer of employees often reduces the productivity of the 
organisation, still it is being used as a good source of filling the vacancies 
internally.  Why ? State any two reasons. 2 

4. Identify and give the meaning of the function of management that helps 
in verifying whether the standards set are accurate and objective or not.  2 

5. Hemant is working as a Human Resource Manager in AO chain of 
hospitals in Mumbai. He had to appoint nurses for the hospitals. For this, 
he has conducted various tests and interviews and verified the 
information of the applicants. The final decision has been made in 
consultation with the heads of the nursing department.  

 Hemant still has to take some more steps to complete the process of 
appointment of nurses. 

 Name and explain these steps. 3 
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6. (H$) Am¡nMm[aH$ VWm AZm¡nMm[aH$ g§àofU H$m AW© Xr{OE & 3 

 AWdm  
(I) {Z §̀ÌU à{H«$`m Ho$ àW_ Xmo MaUm| H$mo g_PmBE & 3 

7. {dH«$` Ho$ {bE àñVmd  VWm A{YH$ma {ZJ©_  H$mo àmW{_H$ ~mµOma _| ZE {ZJ©_m| H$s$ 
AñWm`r n±yOr (âbmoQ>oeZ) H$s {d{Y`m| Ho$ ê$n _| g_PmBE & 3 

8. Cg à{H«$`m H$m Zm_ Xr{OE VWm CgH$m CëboI H$s{OE Omo amoµOJmamoÝ_wI h¡ VWm {OgH$m 
Cn`moJ EH$ {d{eîQ> H$m ©̀ {ZînmXZ Ho$ {bE H$_©Mm[a`m| Ho$ Amdí`H$ H$m¡ebm| VWm `mo½`VmAm| 

 3 

9. (H$) {Obm H$_reZ  H¡$go Cn^moº$mAm| H$mo CZH$s {eH$m`Vm| Ho$ {ZdmaU _| ghm`Vm H$aVm 
h¡ ? g_PmBE & 5 

 AWdm  
(I) Cn^moº$m g§ajU A{Y{Z`_, 2019 Ho$ AZwgma Cn^moº$m Ho$ {H$Ýht nm±M Xm{`Ëdm| H$m 

CëboI H$s{OE & 5 

10. Q´>oOar {~b  VWm _m±J _wÐm  H$mo _wÐm ~mµOma  Ho$ ànÌm| Ho$ ê$n _| g_PmBE & 5 

11. [a`m EH$ hmoQ>b _| à~§YH$ Ho$ ê$n _| H$m ©̀ H$a ahr Wr & H$mo{dS>-19 Ho$ g_` CgH$m amoµOJma 
Mbm J`m & A~ CgZo AnZm ñd §̀ H$m ^moOZmb` Amaå^ {H$`m Omo amoJ-à{VamoYH$ e{º$ H$mo 

CgH$m ^moOZmb` g\$b ahm VWm dh AÀN>m bm^ H$_m 
ahr Wr & AÝ` joÌm| Ho$ bmoJm| H$mo AnZr amoJ-
{bE CgZo VrZ {d{^Þ ímham| _| VrZ ^moOZmb` Amaå^ H$aZo H$m {dMma {H$`m & BgHo$ {bE, 
CgZo VrZ à~§YH$m| H$s {Z ẁ{º$ H$s & CgZo g^r à~§YH$m| H$mo ~Vm`m {H$ g\$b hmoZo Ho$ {bE 
CÝh| AnZo gå~pÝYV Xbm| _| H$m ©̀ H$aZo dmbo bmoJm| H$m CZHo$ Ûmam {H$E OmZo dmbo H$m ©̀ Ho$ 
{df` _| _mJ©Xe©Z H$aZm Mm{hE, Cgo H$~ H$aZm h¡ VWm CÝh| Bgo H¡$go H$aZm h¡ & CgZo `h 

©ßV Zht h¡, `h Amdí`H$ h¡ 
{H$ CZHo$ Ûmam {XE JE {ZX©oem| H$m nmbZ ghr n[aàoú` _| {H$`m OmE, Vm{H$ g§JR>Z AnZo 
CÔoí`m| H$mo àmßV H$a gHo$ & H$_©Mm[a`m| Ho$ {ZînmXZ ñVa H$mo gwYmaZo Ho$ {bE CgZo gwPmd 
{X`m {H$ bmoJm| Ho$ ì`dhma Ho$ H$maUm| H$mo OmZZo Ho$ {bE CÝh| A§VÑ©pîQ> H$m {dH$mg H$aZm 
Mm{hE & g§JR>Z Ho$ bú`m| H$s àm{ßV Ho$ {bE CÝh| AYrZñWm| H$mo dm§{N>V ê$n go H$m ©̀ H$aZo 
Ho$ {bE V¡`ma H$aZm Mm{hE & 
(H$) Cnamoº$ AZwÀN>oX _| M{M©V à~§Y Ho$ H$m ©̀ H$s nhMmZ H$s{OE VWm CgH$m CëboI 

H$s{OE & 
(I) Cnamoº$ (H$) _| nhMmZo JE H$m ©̀ Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$m CëboI 

H$s{OE & 2+3=5 
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6. (a) Give the meaning of formal and informal communication. 3 

OR 

(b) Explain the first two steps in the process of controlling. 3 

7. 
issues in the primary market.  3 

8. Name and state the process which is job-oriented and is used to increase 
the skills and abilities of employees to perform a specific job. 3 

9. (a) C
redressing their grievances. 5 

OR 
(b) State any five responsibilities of a consumer as per the Consumer 

Protection Act, 2019. 5 

10. 
 5 

11. Riya was working as a manager in a hotel. During COVID-19 she lost her 
job. Now she has started her own restaurant which was providing 
immunity-boosting food. Her restaurant was a success and she was 
earning a good profit. To benefit the people of other areas with her 
immunity-boosting food, she thought of starting three restaurants in 
three different cities. For this, she appointed three managers. She told all 
the managers that to be successful it is necessary that they should guide 
the people working in their respective teams about the work to be done 
by them, when they should do it and how they should do it. She also 
added that mere transfer of views or information is not sufficient, it is 
necessary that their instructions are implemented in the proper 
perspective, so that the organisation may achieve its objectives. To 
improve the performance level of employees, she suggested that they 
develop insights into causes of behaviour of people. They have to make 
subordinates act in a desired manner to achieve organisational goals.  
(a) Identify and state the function of management discussed in the 

above para. 
(b) State any three points of importance of the function identified in 

(a) above. 2+3=5 
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12. (H$) E.E_. _moQ>g© {b{_Q>oS>  H$mam| H$m CËnmXZ H$aZo dmbr EH$ AJ«Ur H$ånZr h¡ & 

n`m©daU n[adV©Z VWm ^maV gaH$ma Ûmam H$s JB© nhb Ho$ H$maU, H$ånZr B©-H$mam| Ho$ 

CËnmXZ _| ^r àdoe H$aZm MmhVr h¡ & Bg n[a`moOZm Ho$ {bE H$ånZr H$mo  

< 2,000 H$amo H$s Amdí`H$Vm h¡ & naÝVw _erZm| VWm AÝ` n[ag§n{Îm`m| Ho$ H«$` 

H$aZo go nyd© {dÎm à~§YH$ H$mo n[a`moOZm _| gpå_{bV Omo{I_ H$s _mÌm H$m AmH$bZ 

H$aZm h¡  Ad{Y _| ì`dgm` H$s AO©Z j_Vm H$mo 

à^m{dV H$aVm h¡ & BgHo$ A{V[aº$ Hw$N> AÝ` H$maH$ h¢ Omo {dÎm à~§YH$ Ho$ Bg 

{ZU©̀  H$mo à^m{dV H$a gH$Vo h¢ & 

(i) Cnamoº$ AZwÀN>oX _| M{M©V {dÎmr` {ZU©̀  H$s nhMmZ H$s{OE VWm CgH$m 

CëboI H$s{OE & 

(ii) Cnamoº$ (i) _| nhMmZo JE {dÎm à~§YH$ Ho$ {ZU©̀  H$mo à^m{dV H$a gH$Zo 

dmbo {H$Ýht Xmo H$maH$m| H$m CëboI H$s{OE & 2+3=5 

            AWdm  

(I) Ama.Ho$. \${Q>©bmBµOg© {b{_Q>oS>  Zo ỳ[a`m Cd©aH$ H$m CËnmXZ H$aZo Ho$ {bE EH$ 

g§ §̀Ì ñWm{nV H$aZo H$s `m

BgH$s Amny{V© H$s Anojm _m±J A{YH$ h¡ & H$ånZr CÀM n¡_mZo na àMmbZ H$aZo H$s 

`moOZm ~Zm ahr h¡ {OgHo$ H$maU ~ g§ §̀Ì, A{YH$ OJh, Am{X H$s Amdí`H$Vm 

n Jr & H$ånZr Zo AnZo g§ §̀Ì VWm _erZar H$mo ^r ~XbZo H$s `moOZm ~ZmB© h¡ 

H$s ~Xb OmZo Ho$ H$maU `h AàM{bV hmo JB© h¢ & Cd©aH$m| H$s ~ Vr 

gH$Vm h¡ H$ånZr AnZo àMmbZm| H$m 

{d{d{YH$aU H$aZo H$s `moOZm ^r ~Zm ahr h¡ & `h gr_|Q> CËnmXZ Ho$ joÌ _| àdoe 

H$aZm MmhVr h¡ & Bg àH$ma, `h EH$ gKZ ny±OrJV n[a`moOZm h¡ {Og_|  

< 3,000 H$amo H$m {Zdoe gpå_{bV h¡ &  

 Cnamoº$ AZwÀN>oX _| M{M©V Ama.Ho$. \${Q>©bmBµOg© {b{_Q>oS>  H$s ñWm`r n±yOr 

Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo {H$Ýht nm±M H$maH$m| H$s nhMmZ H$s{OE VWm 

CZH$m CëboI H$s{OE & 5 
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12. (a) A.M. Motors Ltd.  is a leading company in car manufacturing. Due 
to the changing environment and initiatives taken by the 
Government of India, the company wants to enter into 
manufacturing of e-cars also. For this project the company requires 
< 2,000 crore. But before purchasing the machines and other 
assets, the finance manager has to assess the degree of risk 
involved in the project as this type of decision affects the earning 
capacity of the business over the long run. Besides this, there are 
various other factors which may affect this decision of the finance 
manager. 

(i) Identify and state the financial decision discussed in the 
above para. 

(ii) State any two factors that may affect the decision of the 
finance manager identified in (i) above. 2+3=5 

OR 

(b) t for 

manufacturing urea fertiliser which has very high market 

potential as there is excess demand as compared to supply. The 

company is planning to operate at a higher scale which will require 

a bigger plant, more space, etc. The company has also planned to 

replace its plant and machinery as the same are prone to 

obsolescence with the change in technology. To meet the growing 

demand of fertilisers that may result in increase in profits, the 

company is also planning to diversify its operations. It wants to 

enter in the area of cement manufacturing. Thus, it is a capital 

intensive project involving an investment of < 3,000 crore. 

 Identify and state any five factors affecting the fixed capital 

requirements of R.K. Fertilisers discussed in the above para. 5 

 


