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BUSINESS STUDIES

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u
Time allowed : 3 hours Maximum Marks: 100

fu/kkZfjr le; % 3 ?k.Vs vf/kdre vad % 100

General Instructions :

(i) Answers to questions carrying 2-3 marks should not exceed 30-40 words.

(ii) Answers to questions carrying 4-5 marks should not exceed 60-80 words.

(iii) Answers to questions carrying 6 marks should not exceed 100 words.

(iv) Attempt all parts of a question together

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %

(i) 2-3 vadksa okys iz'uksa ds mÙkj 30-40 'kCnksa ls vf/kd u gksaA

(ii) 4-5 vadksa okys iz'uksa ds mÙkj 60-80 'kCnksa ls vf/kd u gksaA

(iii) 6 vadksa okys iz'uksa ds mÙkj 100 'kCnksa ls vf/kd u gksaA

(iv) fdlh iz'u ds lHkh Hkkx lkFk&lkFk gh gy dhft,A

1. What is meant by the term ‘Motivation’ ? 2

^vfHkizsj.kk* 'kCn dk D;k vFkZ gS \

2. What is meant by Sales Promotion ? 2

foØ; izksRlkgu dk D;k rkRi;Z gS \

3. Define Product Mix. 2

mRikn feJ dks ifjHkkf"kr dhft,A
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4. What role does legal environment play in the business ? 2

O;olk; esa dkuwuh okrkoj.k D;k Hkwfedk fuHkkrk gS \

5. Mohan, a manager, does not distribute the work amongst his subordinates, either

according to capability or proportionately. Which principle of management is being

overlooked and why ? 2

eksgu] ,d eSustj] vius v/khuLFk deZpkfj;ksa esa u rks {kerkvuqlkj vkSj u gha vkuqqikfrd

vk/kkj ij dk;Z foHkkftr djrk gSA izcU/k ds fdl fl)kUr dh vogsyuk gks jgh gS vkSj D;ksa\

6. Write a short note on ‘Management as a Discipline’. 3

^izcU/k crkSj vuq'kklu* ij ,d laf{kIr fVIi.kh dhft,A

7. Briefly explain any three barriers to effective communication. 3

izHkkoh lEizs"k.k esa fdUgha rhu vojks/kksa dh laf{kIr O;k[;k dhft,A

8. Distinguish between ‘Direction’ and ‘Supervision’. 3

^funsZ'ku* rFkk ^i;Zos{k.k* esa vUrHksZn dhft,A

9. Briefly explain any three objectives of marketing management. 3

foi.ku izcU/k ds fdUgha rhu mn~ns';ksa dh laf{kIr O;k[;k dhft,A

10. State with reasons your choice of a media of advertising for selling of soft drinks. 3

e`nq is; ds foØ;kFkZ vkids }kjk pqus x, foKkiu ek/;e ds dkj.k crkb,A

11. Explain in brief the objectives of management. 4

izcU/k ds mn~ns';ksa dks la{ksi esa le>k,A

12. What is meant by ‘stock exchange’ ? Briefly explain any three of its functions. 4

^LdU/k foif.k* dk D;k vFkZ gS\ blds fdUgha rhu dk;ks± dh laf{kIr O;k[;k dhft,A

13. What is meant by ‘Primary Market’ ? Briefly explain the concept of ‘Rights issue for

existing companies’. 4

^izFkfed cktkj* dk D;k vFkZ gS\ ^fo|eku dEifu;ksa ds fy, vf/kdkj fuxZeu* vo/kkj.kk dks

la{ksi esa le>k,A

14. Distinguish between ‘formal’ and ‘informal’ organisation (any four points). 4

^vkSipkfjd* ,oa ^vukSipkfjd* laxBu esa dksbZ pkj vUrj crkb,A

15. Distinguish between ‘external’ and ‘internal’ sources of recruitment (any four points). 4

HkrhZ ds ^cká* ,oa ^vkUrfjd lzksrksa ds dksbZ pkj vUrj crkb,A

16. Briefly explain the techniques of Taylor’s Scientific Management. 5

Vsyj ds oSKkfud izcU/k dh rduhdksa dh laf{kIr O;k[;k dhft,A
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17. What is meant by ‘Privatisation’ ? In what ways have the Indian business
houses/managements responded to this change ? 5
^futhdj.k* dk D;k vk'k; gS \ bl ifjorZu ij Hkkjrh; O;kolkf;d laLFkkuksa@izcU/kdksa dh D;k
izfrfØ;k jgh gS \

18. What is meant by ‘controlling” ? Briefly explain any three steps  in the  process of
controlling. 5

^fu;U=k.k* dk D;k vFkZ gS \ fu;U=k.k izfdz;k ds fdUgha rhu pj.kksa dh laf{kIr O;k[;k dhft,A

19. What is meant by ‘financial management’ ? Explain any three decisions involved in
in financial management. 5

^foÙkh; izcU/k* dk D;k vk'k; gS \ foÙkh; izcU/k esa vUrfuZfgr fdUgha rhu fu.kZ;ksa dks le>kb,A

20. Explain the meaning of Fixed Capital. Briefly explain any four factors that determine the
fixed capital of a company. 5

LFkk;h iw¡th dk vFkZ le>kb,A ,d dEiuh dh LFkk;h iw¡th dks fu/kkZfjr djus okys dksbZ pkj
?kVd la{ksi esa le>kb,A

21. Does planning have limitations ? Explain any five such limitations. 6

                           OR

Explain why planning is necessary for effective management.

D;k fu;kstu dh lhek,¡ gSa \ bl izdkj dh fdUgha ik¡p lhekvksa dks le>kb,A

              vFkok              vFkok              vFkok              vFkok              vFkok

izHkkoh izcU/k ds fy, fu;kstu D;ksa vko';d gS \ le>kb,A

22. Define the term ‘decentralisation’. Outline any four points of itsimportance for
organisations. 6

OR

What is meant by ‘delegation of authority’ ? Explain any three elements of delegation
of authority.

^fodsUnzhdj.k* 'kCn dks ifjHkkf"kr dhft,A laxBuksa ds fy, blds egÙo ds fdUgha pkj fcUnqvksa
dh :ijs[kk crkb,A

vFkokvFkokvFkokvFkokvFkok

^vf/kdkj vUrj.k* dk D;k vFkZ gksrk gS \ vf/kdkj vUrj.k ds fdUgha rhu rÙoksa dh O;k[;k
dhft,A

23. What is the meaning of ‘training’ ? Explain any four needs of training. 6

                       OR

Briefly explain the different methods of training.

^izf'k{k.k* dk D;k vFkZ gS \ izf'k{k.k dh fdUgha pkj vko';drkvksa dh O;k[;k dhft,A

            vFkok            vFkok            vFkok            vFkok            vFkok

izf'k{k.k dh fofHkUu fof/k;ksa dks la{ksi esa le>kb,A
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24. Explain any six functions of marketing. 6

                OR

“Advertising misleads customers and increases the cost of products.”Do you agree with

this statement ? Give reasons in support of your answer.

foi.ku ds fdUgha N% dk;ks± dh O;k[;k dhft,A

        vFkok        vFkok        vFkok        vFkok        vFkok

^^foKkiu xzkgdksa dks Hkzfer djrs gSa rFkk mRiknksa dh ykxr c<+krs gSaA** D;k vki bl dFku

ls lger gSa \ vius mÙkj ds leFkZu esa dkj.k nhft,A

25. Explain any three ways or means of consumer protection available in India. 6

OR

Briefly explain any three rights of a consumer available under the Consumer Protection

Act, 1986.

Hkkjr esa miHkksDrk laj{k.k gsrq miyC/k fdUgha rhu mik;ksa vFkok lk/kuksa dks le>kb,A

vFkokvFkokvFkokvFkokvFkok

miHkksDrk laj{k.k vf/kfu;e] 1986 ds vUrxZr miHkksDrkvksa dks miyC/k fdUgha rhu vf/kdkjksa dks

la{ksi esa le>kb,A


