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Answer any 8 Questions from 1 to 9. Each carries 1score. (8*1=8) 
1. “One head and one plan” belongs to ----------  
a) Order b) Unity of direction c) Scalar chain c) Division of work  
2. Complete the task with minimum cost is called ----------  
3. Concentration of decision making authority in the hands of a few is called 
------  
4. Change in the fashion of people relates to ------------- dimensions of 
business.  
a. Economic b. Social c. Legal d. Technological  
5. The assumption based on which plans are formulated is called..............  
6. The statement of expected results expressed in numerical terms are 
called-----  
7. A place for everything and everything in its place related to ----------- 
principles of management  
a.Equity b. Order c. Discipline d. Scalar chain.  
8. The last steps in the planning process is  
a. Choice of alternative b. developing premises c. Follow-up action 
d.implementing the plan  
9. ‘No Smoking’ in the factory is an example of :  
a. Rule b. Method c. Policy d. Procedure  
Answer any 4 questions from 10 to 14. Each carries 2 scores. (4*2=8) 
10. Name any four principles of scientific management  
11. What is environmental scanning?  
12. Write four limitations of planing.  
13. Planning is a mental exercises. Why?  

14. Write a short note on the efficiency and effectiveness of management  
Answer any 4 questions from 15 to 19. Each carries 3 scores. (4*3=12) 
15. What do you mean by gang plank?  
16. Explain the importance of business environment.  
17. Write a short note on the organisational objectives of management.  
18. State the features of management as a profession  
19. Classify the following personal under different levels of management  
a. Chairman b. Finance manager c. Managing Director d. Production 
manager e. Supervisor  
Answer any 4 questions from 20 to 24 . Each carries 4 scores. (4*4=16) 
20. Briefly explain differential piece rate system of wage payment.  
21. Co-ordination is the essence of management. Why?  
22. What is a single use plan? Explain about different types of single use 
plans?  
23. What is management? Briefly explain its features.?  
24. Briefly explain the following techniques of scientific management.  
a.Method study b. Time study study. c. Motion study  
Answer any 4 questions from 25 to 29. Each carries 5 scores. (4*5=20)  
25. Describe the importance of business environment  
26. Explain the three pillars of Industrial Policy 1991.  
27. Describe the levels of management with diagram. d. Fatigue 
28. Briefly explain different dimensions of business environment.  
29. Explain different types of plans.  
Answer any 2 questions from 30 to 32 . Each carries 8 scores (2*8=16)  
  
30. Briefly explain any eight principles of management by Hentry Fayol  
31. Briefly explain the steps in planning?  
32. Describe the techniques of functional foremanship with the help of a 
diagram. 
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