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[ This question paper contains 32 pages ]
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IMPORTANT NOTE
wEwaqut fadw

(@) The question paper has been divided into three parts — Part A, B and C. The number of
questions to be attempted and their marks are indicated in each part.

TE-UF <37, > R R @ 9 d fafhia ¥ udw am F 2 B e a9 a1 g
S % 3w 39 9 | sifew Bed ™ o

(b} Attempt answers either in Hindi or English, not in both.

S fel ar siustt W # § Rl v § R, QA 9 @

(c) Write the answers in the space provided below each question. Additional Booklet or Blank
Paper will neither be provided not allowed.
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(d) The candidates should not write the answers beyond the limit of words prescribed in Parts
A, B and C, failing which the marks can be deducted.
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(¢) Incase candidate makes any identification mark i.e. Roll No./Name/Telephone No./Mobile
No. or any other marking either outside or inside the answer book, it would be treated
as using unfair means. The candidature of the candidate for the entire examinations shall be
rejected by the Commission, if he is found doing so.
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PART —- A
HAT - H
Marks : 40 F 2 40

Note :  Attempt all the twenty questions. Each question carries 2 marks. Answer should not
exceed 15 words each.

AR YEE 20 TR % SW VA | aE wed & ol 2 of Teifa € | 3R 15 st @ erfe
B = |

1. Define Median.
TS =hl TSN ST |

2.  What is Delegation ?
T e @ € 7

3.  Explain the meaning of Budgeting.
SIS % 378} Wt AT BT |

4,  What is an Organisational Intervention ?

Yo U s T E ?




5.  State the meaning of diagonal communication,

Tereput Yt waRuT 3 a7eh o e R |

6.  What are programmed decisions ?

Faag Mol T e € 7

7.  What is Management by Objective (MBO) ?
I FRT T fondt hedt & 7

8.  Define Management by Exception.
YIS BT FE ol TN STy 4
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9.  What is linear correlation ?

e geaEy PR e £ 0

10. Name the five stages of group development.

e forepr i Ui STaeet & A SRy |

11. Discuss SWOT analysis.
SWOT foeetyo =it fosamr T |

12. OQutline the three steps of a basic control process.

T f7i=ror Siishan =k | fagatl sl TiET Sawed |




13.

State Henry Mintzberg’s managerial roles.

T FrrreeTen s sRAli yeee el W SeeE wihT |

14. Define Oligopoly.
TECIIYERIT i TS ST |
15.  Explain the basic assumption of contingency theory of leadership.

e o WTARTeR THGr % SR qai e 1 ferer #itg |

16.

What is unity of command ?

T SRV Rl whed € 7
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17. State the meaning of a Tactical Plan.

AT AT 5 a1 TR |

18. Discuss refreezing in the process of organisational change.

TS et TRt o T & RORiTsTT sS4 i |

19. Explain organisational authority.

HiaT Al T 1 Il i |

20. What are line functions ?

T wE T € ?




PART-B
T~
Marks : 60

3F 2 60

Note : Attempt all the twelve questions. Each question carries 5 marks. Answer should not

exceed 50 words each,

T : qEE 12 U SR A 1 aE e & R 5 ofw fuifa ¥ | uee wew & 3 50 v

o e T BT TR |

21. Narrate Maslow’s hierarchy of needs.

TREAT i SETIHAT FIaTHeR! Sl U HifE |

22. Differentiate between centralisation and decentralisation.

H I T faehaehtor 1 fysds wiform |
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23. Give the process of communication.

HEROT U641 S Seei@ STy |

24. State McGregor’s Theory X.
TR & fagra X =t faem ST |
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25. Discuss Henry Fayol’s contribution to management.

T T & Gl S TS S SIREt ik |

26. What is an organisation chart ?

TS TRET R & ?
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27. What is Gantt chart 7
freae e Faa £ ?

28. State salient features of coordination.

FHd o Y9@ TRIVT <l SRS T |
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29. Explain Index Number.
i T TRIHLIT DAY |

30. Narrate the process of demand forecasting.

T QEAF S WiskaT ST S0 ST |

13 . P.T.O,



31. Differentiate between strategic and operational planning.

e o Shrerere FEer 7 ST RHEIET |

32. Explain explicit and implicit coercion to overcome resistance to change.

SR TN ST AT EIT TREAT NRRIY 1 FRIeAeT A T WEh0T BT |

14



PART -C
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‘Note : Attempt any five questions. Each question carries 20 marks. Answer should not
exceed 200 words.

AE @ DT Y5 YT RN | W W9 o o1k 20 3 P § 1 398 200 v @ atfue A e
oied |

33. Discuss Herzberg’s two factor theory of motivation.

T IR WIS SITTUROT & & et Fagr= =t fademr Sk |
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34. Explain important techniques of financial control.

foreita 3w ol AUl qehiieh 1 foreror Hifvg |
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35. Explain price discrimination with diagram.

Tort afe goa fordls & wrsdteno it |
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36. What are time series ? Define its components.

T o7 T g Fea § 7 399 HTH! F Sooi s |
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37. Narrate the evolution of management thought.

Teare faaRURT & 6y e = Sooid it |
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38. What is organisational conflict ? How can it be resolved ?
e HeHT WOy o1 ¢ 7 TR YepR S ST foRaT S WAt g ?
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39. Describe the decision making process for effective management.

e E= <k g ol o o wieear 1 a0 Sy |
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