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[ This question paper contains 32 pages |

RSM-08

MANAGEMENT-II
T&e-11
Time : Three Hours Maximum Marks : 200
Y : Hi T quifas & 200
IMPORTANT NOTE

REwayet fewm

(@ The question paper has been divided into three parts — Part A, B and C. The number of
questions to be attempted and their marks are indicated in each part,
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(b) Attempt answers either in Hindi or English, not in both.
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- (c) Write the answers in the space provided below each question. Additional Booklet or Blank
Paper will neither be provided not allowed. :
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(d) The candidates should not write the answers beyond the limit of words prescribed in Parts
A, B and C, failing which the marks can be deducted.
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(¢) Incase candidate makes any identification mark i.e. Roll No./N ame/Telephone No./Mobile
No. or any other marking either outside or inside the answer book, it would be treated
as using unfair means. The candidature of the candidate for the entire examinations shall be
rejected by the Commission, if he is found doing so.
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PART - A
HT -3

Marks : 40 3% ¢ 40

Note : Attempt all the twenty questions. Each question carries 2 marks. Answer should not
exceed 15 words.
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TR |

1. - Define the role of functional manager.

ToraTe W= 1 ST ot Ui i |

2.  Define on-the-job training.

g RTeAUT ¥t aiRen i it §

3. What is unity of command ?

RS T ?

4. Define Inventory Control.
ATk Friaor @t aRtfae wi |




What are fringe benefits ?

I AR T & 2

Explain Behavioural Approach. |
HIERAENE] SEIHITT 3t R SHITE |

What is Demotion ?

ETEdr g 7

What are Preference Shares ?

YRR 37T o et € 2
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9.  What do you understand by Job pi‘oduction system 7
ST IFGT IV & ST T WRh ¢ 7

10, What is supplementary planning ?
e (e g ?

11. Define work order.
FTH BT & QTS ShiTsTd |

12, Explain principle of dignity of labour.
sy vifeeast & T W) = wifg |




13.  What do you understand by Buyer’s market ?
SHETT 1 AR & 1Y T4 e & 9

14.  Explain introduction stage of PLC (Product Life cycle).
' SR, St 5 ) SRRSO ST i Same ST |

15.  Define product simplification,

ST, AT Y qTie iy |

16. What are convenience products ?

GITYHE S R & 9
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17. What is modern concept of finance function ?

forey spmet <t STvegfieR FeraRERT T T 2

18. Explain liguidity.
TRET ! TR I |

19. What is trading on equity ?
WA W SR 41 ?

20, What is the role of line officer ?

T 1R Y feRT T B § 7




PART -B
HT-v
Marks : 60 3 : 60
Note :  Attempt all the twelve questions. Each question carries § marks. Answer should not
exceed 50 words.
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21. Explain manpower planning.

AHaIe fFrate i e it |

22. What is job evaluation ?
T AT T ?
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23. How functional management is different from general management ?

ferarer® Ta W vay § g g R § 0

24. Explain socialization.

WA ! SRS BT |
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25. What is the marketing concept ?
EREERCriny sk
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26. Explain the need of Quality Control and state what steps you would take to arrange Quality
Control System.
e Pl 9 STETashel S W HITAT AT FAISE [ 19 T T § fe FREon e
A F o F-9F ¥ 70 S |

27. What is product dropping or removing ?

SeaTE, wiveanT a1 faeiiuT s € 7
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28. Discuss essentials of a good brand.

TF & FIvE &% qval ) faa=mr | |

29. Discuss any two types of production process.

SRR WisHATS o 5} WHRT Bl e iR
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30. Enumerate the techniques of production control.

IETE Foyeiarer ) aeIel @ ST = TR § 7
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31. Distinguish between capital structure and capitalization.
it wer el fieor F afer v |

32. Describe any two methods of raising working capital.
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PART - C
| qT - |
Marks : 100 3% : 100

Note: Attempt any five guestions. Each question carries 20 marks. Answer should not
exceed 200 words.
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33. What is financial planning ? Discuss the considerations you would take into account while
estimating the needs for finance of an industrial unit.

Fereirer yeiot T & 7 279 U e gohrd S forel S eI o FFHR @I T {6 el
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34. Discuss the topics which you will cover while designing training programme of new office
employees.

T % T FEHGNET 5 AR TSI H | - feoredl o grEe ey B 7 e |
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35. What do you mean by channel of distribution ? Describe the main channels of distribution
used in the present day context.
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36. Discuss the techniques of production planning.

SR (A9 Sl Tl W foa=mT S |

23 P.T.O.



24



37. Explain in detail 360° performance appraisal method.
360° fremee HeaieT =l forege s Hit |
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38. Explain the various factors affecting pricing of a product.
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27 P.T.O.



28



29



Space For Rough Work / %= %19 % foq w18

30



Space For Rough Work / &= %™ & T @vig

3



Space For Rough Work / &= & % @ so1e

32



